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SUBJECT:
Update on the 2013-2015 Police Department Strategic Plan.
RECEIVE AND FILE

RECOMMENDATION:
This agenda item was pulled from the Consent Calendar at the September 3, 2013 City Council
meeting and continued to the September 10, 2013 Adjourned Regular City Council meeting.

Staff recommends that the City Council receive and file this report.
FISCAL IMPLICATIONS:
There is no fiscal impact associated with this recommendation.

BACKGROUND:

The Police Department’s 2013-2015 Strategic Plan took effect on January 1, 2013 and serves as a
road map to guide the Police Department in the delivery of police services to the Manhattan Beach
community.

Workshops, surveys, and meetings were conducted with supervisors and with sworn and civilian
personnel representing every Bureau in the Police Department. Community workshops with
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community stakeholders were also conducted in preparation for the new strategic plan. As a result of
the workshops and planning sessions, three goals were identified:

1. Our Police Department is a highly effective organization where community members are engaged
and employees have the resources they need to carry out the Department’s mission.

2. Our employees are trained to deliver the highest levels of police services to the City of Manhattan
Beach.

3. Our Police Department operates as a professional and committed team of community-minded,
dependable, proactive, responsive, and caring employees.

Within each of these goals are quantifiable and measurable objectives and action items which outline
how the Department will work to attain these goals.

DISCUSSION:

The first strategic plan update (Attachment 1) was made available to the public on July 30, 2013.
Please accept this first update to the 2013 - 2105 Strategic Plan as evidence of the Police
Department’s continued commitment to providing excellent service to the Manhattan Beach
community.

Updates on the Department’s strategic plan progress will continue to be provided to the public every
six months, and can be found on the Police Department website, or viewed in person at the City
Clerk’s Office and Police Department.

CONCLUSION:
Staff recommends that the City Council receive and file this report.

Attachment(s):
1. 2013-2015 Police Department Strategic Plan Update (January - June 2013)
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