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CLEAN POWER ALLIANCE

SCE 2019 rate changes to date
● January: Initial 2019 rate adjustments

● March: TOU period changes; revenue allocation changes

● April: ERRA “Trigger” $825 million charge

● June: 2019 ERRA and PCIA change (typically happens in January)
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CLEAN POWER ALLIANCE

June Rate Changes
● On June 1, SCE implemented its 2019 ERRA revenue requirement

○ This rate change includes new generation rates that would normally 
take effect in January, but were delayed due to the ERRA trigger 
proceeding

○ Also includes changes to the PCIA reflecting 2019 costs and new 
methodology adopted last year

● The implementation of SCE's June rate change resulted in an increase of 
approximately 3.4% to the average total rates paid by SCE bundled 
customers

● CPA had always intended to adjust its rates with the ERRA 
implementation in order to cover costs and stay within Board approved bill 
comparison ranges
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Demand Response Rate Pilot
CPA staff is also proposing new commercial demand response rates 

● These rates are being proposed in order to administer a 5-month “Peak 
Management Program” pilot

● Similar to the SCE Critical Peak Pricing rate

○ Participating commercial customers receive an incentive in the form 
of credits to offset their summer on-peak demand charges.

○ During peak energy “events” CPA applies a per kWh surcharge to 
customer bills. Events coincide with the peak period (4pm – 9pm)

○ Several member agencies have expressed interest in this pilot

● Staff will evaluate customer responsiveness during events, revenue 
impacts, and customer experience – incorporate lessons learned for a 
broader program in 2020
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“Subset” Customer Rate Adjustments

● Proposed rates today for large Phase 4 customers in the TOU-8, TOU-GS-
3, TOU-PA-2, and TOU-PA-3 rate classes are based on CPA’s costs to 
serve them, rather than mirroring SCE rates

○ This “subset” group represents less than 1% of CPA’s customers

● Setting rates based on CPA’s cost of service would cause customer bills to 
fall outside of the previously approved rate comparison ranges

○ Customer bills for these customers would fall outside of the previously 
approved bill comparison ranges during the winter months (Jan–May 
and October–December) when energy rates are lowest

○ The previously approved ranges would remain intact during the 
summer months (June-September) when energy rates are highest
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Cost of Service Ratemaking
● SCE’s rates effectively result in cross-subsidization between customer 

types and within its territory to meet its revenue requirements

● Matching SCE’s new rates for certain customer types will result in CPA 
residential and small business customers subsidizing large commercial 
and agricultural/pumping customers and create a revenue shortfall for CPA

○ For large energy users in SCE’s territory, customers in hot climate 
zones may subsidize customers in temperate areas

○ CPA’s largest customers are concentrated in temperate areas so rates 
that work for SCE don’t always collect enough revenue for CPA

○ Exact cross-subsidies in SCE rates are hard to determine because 
SCE does not perform bottom-up cost of service analysis like CPA

● Transitioning to cost of service rates allows us to begin “decoupling” from 
SCE rates as the Board has encouraged and other CCAs are considering
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Reasons for Subset Customer Rate Adjustments
● CPA has followed SCE’s rate changes over the course of 2019, which 

have included significant restructuring of rate design

○ SCE’s new time of use periods, specifically a new winter super off-
peak period, create disparate financial impacts for CPA given CPA’s 
unique load profile and customer makeup

○ The new PCIA starting in June and changes to revenue allocation by 
rate class in March have combined to significantly distort the revenue 
collected from each rate group compared to previous years

○ The temporary PCIA increase due to the ERRA trigger has also 
reduced the amount of revenue CPA can collect from Phase 4 
customers

● While CPA may have been to continue following SCE winter rates for 
subset customers if any one of these changes had occurred, the combined 
effect results in an unsustainable cross-subsidy
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Proposed Bill Premiums for Subset Rate Customers
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Summer Bill Premiums 
(approximate) 

Winter Bill Premiums 
(approximate) 

Total Annual Bill 
Premiums (approximate 
– based on average 
annual customer usage 
profiles) 

Rate Type Lean Clean 100%

Green

Lean Clean 100%

Green

Lean Clean 100%

Green
TOU-GS-3 -1% 0% 9% 16% 18% 19% 9% 10% 15%

TOU-PA-2 -1% 0% 9% 21% 24% 24% 10% 12% 19%

TOU-PA-3 -1% 0% 9% 32% 35% 37% 18% 21% 27%

TOU-8-SEC -1% 0% 9% 19% 21% 23% 10% 12% 17%

TOU-8-PRI -1% 0% 9% 23% 26% 27% 13% 15% 21%

TOU-8-SUB -1% 0% 9% 26% 29% 32% 19% 22% 29%
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Average Monthly Bill Comparison – TOU-GS-3

Slide 24

Based on average monthly usage of 89,767 kWh and average monthly demand of 179 kW

TOU-GS-3-D SCE
CPA

Lean Rate
(36% Renewable)

CPA
Clean Rate

(50% Renewable)

CPA
Green Rate

(100% Renewable)

Generation Rate $0.07178 $0.05870 $0.06106 $0.06761

SCE Delivery Rate $0.06185 $0.05682 $0.05682 $0.05682

Surcharges N/A $0.02964 $0.02964 $0.02964

Total Costs $0.13363 $0.14515 $0.14752 $0.15407

Average Monthly Bill ($) $11,995.54 $13,030.07 $13,242.19 $13,830.42 

Percentage Increase to SCE 9% 10% 15%
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Lighting Rate Changes
In addition to the subset rate increase, CPA staff is also recommending an 
increase to rates dedicated for street and outdoor lighting Phase 4 customers

● SCE’s streetlight rates are already low

● When SCE implemented the new PCIA on June 1, Phase 4 lighting rate 
classes saw an almost 89,600% increase in the PCIA

● This ERRA “Trigger” and new PCIA significantly reduce the amount of 
revenue CPA can collect from Phase 4 lighting customers

○ The rate CPA would need to charge to match SCE rates is lower than 
the average cost of brown power, excluding RA, RPS and overheads

● Matching SCE’s new lighting rates would result in a significant revenue 
shortfall for CPA and cross-subsidy amongst CPA customers 
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Proposed Bill Premiums for Lighting Customers
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Previous Bill Premiums 
(approximate) 

New Bill Premiums, 
excluding SCE Fixture 
Charges (approximate) 

Bill Impact, including SCE 
Fixture Charges* 
(approximate)

Rate Type Lean Clean 100%

Green

Lean Clean 100%

Green

Lean Clean 100%

Green

LS-1 -1% 0% 9% 41% 45% 53% 12% 13% 15%

LS-2 -1% 0% 9% 44% 48% 57% N/A N/A N/A

AL-2 -1% 0% 9% 16% 17% 20% N/A N/A N/A

● LS-1 applies to SCE-owned lighting and includes fixed per-lamp 
charges on the transmission and delivery portion of the bill

● LS-2 applies to customer-owned lighting and does not include fixed 
per-lamp charges 

*Comparison based on common lamp type (High Pressure Sodium Vapor, 100 Watt)
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Customer Communications
● CPA staff has been proactively communicating to customers that would be 

affected by the proposed subset and lighting rate increases 
● The goal is to promote transparency and give customers enough notice to 

make a choice without risk within their 60-day post enrollment period

○ Since the adjustment is only for winter rates, the increase would not 
take effect until October 1

○ The exception is lighting rates, which would become effective July 1
● Letters have already gone out to affected customers alerting them to the 

possibility of a rate increase, with another letter to go out following today’s 
Board meeting with additional detail

● CPA staff has also been conducting direct outreach with many of these 
customers, focusing primarily on public agencies, school districts, and 
large key accounts

● Staff is focused on helping customers making informed decisions
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Rate Setting – Now and in future
● This year’s rate setting process has been unprecedented and is unlikely to 

be repeated in 2020

○ Numerous SCE rate changes were difficult for CPA to forecast ahead 
of time due to limited information

○ Accumulation of structural rate changes along with implementation of 
trigger due to SCE's 2018 power market losses resulted in a projected 
revenue shortfall if CPA continued to match SCE's rates for certain 
large Phase 4 customers

● CPA’s approved rate ranges will remain intact for more than 99% of 
customers, including all residential and small business customers

● CPA intent is for this to be the last rate change of 2019

● Longer-term, the organizational goal is to get to one rate setting each year
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