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Information Systems Organizational Chart Prior to 2015




Current IT Department and General Duties

DIRECTOR OF INFORMATION
TECHNOLOGY

Information Systems Public Safety Systems

Manager Specialist
(Police and Fire) (1)

GIS Analyst (1) Information Network

GIS Technician (1) Technologies Administrators (2)
Specialist (3)

Geographic Information Broadcasting &
Systems Audio Visual

Website Services Network Infrastructure

- Hardware & Software
Communications HelpDesk
support




Current IT Department

DIRECTOR OF INFORMATION
TECHNOLOGY

Information Systems
Manager

GIS Analyst (1)
GIS Technician (1)

Develop & Maintain
Map layers Database

Custom Map Creation

Enterprise Application
Integration

Information
Technologies
Specialist (3)

Budget/Contract Procurement & Asset
Management Management

Research and Analysis Video/Cable TV
Broadcast support

Project Management
. - Helpdesk
Desktop Support

Internet/Intranet Moabile Device
Management

Social Media

Support

Network

Administrators (2)

Data Center Ops

Network & Telecomm

Security

Public Safety Systems
Specialist
(Police and Fire) (1)

Application
Support

Procurement & Asset
Management

Video/Cable TV
Broadcast support

Helpdesk
Desktop Support

Mobile Device
\ERETClolll

Currently (1) IS Specialist
supports PD and Fire.



Time Allocations by Position

IT SPECIALIST WEEKLY TIME ALLOCATION

Helpdesk/Desktop Budget/ cOntracE Project
Support/Mobile Management, 10% Management,
Device | 12%

Management, 40% /
Research and

Analysis, 5%

VideO/cabIe T\/

Broadcast Procurement &
Support, 15% Asset
Management, 5%

GIS STAFF WEEKLY TIME
Enterprise ALLOCATION Develop &
Application Maintain Map
Intergration, Layer Database,

25% TT—— 37.50%

Custom Map Creation,
37.50%

NETWORK ADMINISTRATORS
WEEKLY TIME ALLOCATION

Security, 30%/

Data Center
Operations,
35%

Network &

TeIecommunications,/

35%



IT Specialist Weekly Time Allocation

Helpdesk/Desktop Budget/Contract
Support/Mobile Device Management, 10% Project
Management, 40%

Y

Management, 12%

Research and

Va Analysis, 5%

Procurement & Asset

Video/Cable TV Broadcast
Management, 5%

Support, 15%



IT Specialist Weekly Time Allocation

Budget/Contract
Helpdesk/Desktop Management, 10%
Support/Mobile Device
Management, 40%

y

Project
Management, 12%

Research and
Analysis, 5%

Video/Cable TV Broadcast Procurement & Asset
Support, 15% Management, 5%



Time Allocations by Position

IT SPECIALIST WEEKLY TAVIE ALLOCATION

PROPOSED SENIOR MANAGEMENT
AIE ALLO ANALYST WEEKLY TIME ALLOCATION
Helpdesk/Desktop Management, 10% Project
Support/Mobile Management,
Device
Management, 40%

12%

/Research and

Analysis, 5%

Budget/Cont
Management,

Video/Cable T\/

Broadcast
upport, 15%

Procurement &
Asset
Management, 5%

\ Outsourced —

RFP in process

Research and
Analysis, 25.00%




I'T Workload Via Go-Reach Work Order System
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Time Allocations by Position

IT SPECIALIST WEEKLY TIME
ALLOCATION

Helpdesk/Desktop
Support/Mobile
Device
Management, 50%

\ Procurement

‘ & Asset
Video/Cable Management,
TV Broadcast 15%

Support, 5%

PROPOSED SENIOR MANAGEMENT
ANALYST WEEKLY TIME ALLOCATION

Budget/Contract

Management,
10.00%

/

Research and
Analysis, 25.00%

Project Management,

25.00%



New Proposed
IT Restructure

DIRECTOR OF INFORMATION
TECHNOLOGY

Senior Management
Analyst

Information Systems

Manager

Budget/Contract
Management

GIS Analyst (1)
GIS Technician (1)

Develop & Maintain Management

Map layers Database

Internet/Intranet
Social Media
Support

Helpdesk

Enterprise Application Desktop Support

Integration Mobile Device

Management

Video/Cable TV
Broadcast support

Outsourced

Procurement & Asset

T

Information
Technologies
Specialist (3)

Public Safety Systems
Specialist
(Police and Fire) (1)

Network

IT Analyst
Administrators (2) ¥

Resea d Analysis
Project Management

Budget/Contract
Management

High-level data

analysis Procurement & Asset

Management

Data Center Ops

Systems/database
management support

Network & Telecomm -
Application

Support

High-level data

Project Management :
analysis

Software and Systems
Programming

Video/Cable TV
Broadcast support

Systems/database
management support

Systems/database
management support

Helpdesk
Desktop Support

Software and Systems
Programming Mobile Device

Currently (1) IS Specialist supports PD and Fire. Management

Security




New Proposed
IT Restructure

DIRECTOR OF INFORMATION
TECHNOLOGY

Information Systems

Manager

GIS Analyst (1)
GIS Technician (1)

Develop & Maintain
Map layers Database

Enterprise Application
Integration

Information
Technologies
Specialist (2)

Procurement & Asset
Management

Internet/Intranet
Social Media

Support

Helpdesk
Desktop Support

Mobile Device
Management

Video/Cable TV
Broadcast support

Network

Administrators (1)

Data Center Ops

Network & Telecomm

Security

High-level data
ELEISH

Systems/database
management support

Software and Systems
Programming

Senior Management
Analyst

Budget/Contract
Management

Research and Analysis

Project Management

Currently (1) IS Specialist
supports PD and Fire.

Public Safety Systems
Specialist
(Police and Fire) (1)

Procurement & Asset
Management

Application
Support

Video/Cable TV
Broadcast support

Helpdesk

Desktop Support

Mobile Device
Management




