
Accomplishments (identified at City Work Plan Meeting on March 9, 2018)

 Successful Election 

 Scout House 

 Power efficiency 

 Highland/Rosecrans crosswalk 

 Engineers 

 Fire Station 2 

 Hired Police Chief/City Manager 

 Skate Spot 

 Team approach to VDM 

 Mutual respect w/City Council 

o Effective meetings 

o Decisiveness 

o Clear direction 

 Budget 

o Revenues 

o Staffing 

o Balanced 

o TOT/Land lease 

 Award-winning Manhappenings redesign 

 Launched new web page 

 Fiber initiative launched 

 Launched public portal for online 

documents 

 Reach MB app 

 Mall/Gelson’s progress 

 Marketing of CM office/community 

engagement 

 Environmental 

o New Environmental Programs 

Manager hired 

o Community Choice Aggregation 

o Work Plan 

o Sustainability Task Force 

 Partnerships/collaborations 

o Sponsorships 

 AAA bond rating reaffirmed 

 Meeting management 

 Resolution w/litigation 

 Roundhouse Aquarium 

 Documentation of City Council meetings 

o Photos 

o Recap 

 Automated License Plate Readers (ALPR) 

 Pension Funding Progress 

 Short Term Rentals 

 Wayfinding Sign Program progress 

 Sepulveda progress 

 Risk Pool Transition 

 Automated Meter Infrastructure (AMI) pilot 

program 

 Reinvigorated Mobility Plan 

o More bike sharrows! 

 School district support 

 Telecom workshop 

 Fix-it stations (Leadership MB) 

 Active CIP projects 

 FSI – Security Completion 

 Name Badges 

 Opticom – Traffic? 

 Contract effectiveness 

 Public Records progress 

 Underground districts 

 INS – JPA 

 Joint-Mutual Aid 

 Skechers project 

 Special event successes 

 LA County Fire Aid 

 6-Man reinvigorated 

 Dept. Head leadership w/external org. 

 New labor agreement w/ MBMEA 

 Amending Historic Preservation Ordinance 

 Continued efforts with SCE 

 


