
City Council Meeting

May 15, 2018



 City Council Direction on May 4, 2017
 Staff Conducted a Comprehensive Fee Study 
 History of Fees
◦ Last Updated July, 2008

 Partnership with Youth Sport Organizations
◦ Serving 9,000 South Bay Participants Per Year/6,300 Residents
◦ “Recreation Based Groups” Pay $15 per Participant per Season 

 Ad Hoc Committee Formed 
◦ Staff & 3 Parks & Recreation Commission Members
◦ Met 15x weekly, beginning in September 2017

 Developed Goals 

 Reviewed Surrounding Cities Fees

 Hosted Supplemental Meetings with User Groups 

 Presented to Parks & Recreation Commission Twice 
 Formal Recommendation on April 30, 2018 



 Field Use & Allocation Policy Objectives 
◦ Implement a Policy with Fair & Equitable Procedures 

◦ Focus on Residents Access to Facilities 

◦ Develop Field Allocation Priorities 

◦ Update Classifications 

◦ Set Deadlines for Relinquishing Fields

◦ Develop an Appeal Process 

◦ Set an Hourly Field Reservation Rate 





 Weighted Discounts 
◦ Approved Youth Sport Organization: 50%

◦ Residency Rate: Sliding Scale Max Discount 10%

◦ Holds Open Registration: 10%

◦ Employs Minimum Play Rule: 10%

◦ Provides Draft for Equitable Teams: 10%

◦ Plays at Least 80% of Games Within Organization

Additional $10 per player fee for Non-Resident Players

Per Player Increases Range from $3 to $94 per Hour

 Results in Approximately $130,000



 Ad Hoc Committee Meetings
◦ Individual YSOs

◦ Group Discussion 

◦ Parks & Rec Commission Meetings

◦ Supplemental Meetings

 Satisfied with Policy Changes 
◦ Residency Rate from 70% to 60%

◦ Allocation Process 

◦ Classifications

◦ Banner Policies for Registration & Sponsor Banners

◦ Appeal Process 

 Concern with Changes from Per Player Fee to Hourly Rate



 Facilities & Parks Available for Reservations 

 Working Document 

 Use Regulations & Scheduling Accommodations 

 Proposed Fees – Surrounding Cities Analysis 
◦ Reduced Categories 

 Resident Youth Non-Profit Organization 

 Resident

 Non-Resident 

 Commercial 

 Increased Fee Estimated Revenue - $20,000 







 Adopt Facility Reservation Policy, 

Park & Facility Fees
◦ July 1, 2018

 Adopt Field Use & Allocation Policy
◦ Phase-in Fees for Approved YSOs

◦ January 1, 2019

◦ Implement Fees January 1, 2020 




