
































PROPOSAL 3 
 

 
PROFE SS IONAL  CONSTR UC TION I NSPECTIO N SERVI CE S  

RFP # 1158-18, MANHATTAN VILLAGE PARK IMPROVEMENTS PROJECT 

B. PROJECT UNDERSTANDING 
 
The City of Manhattan Beach is requesting proposals from qualified firms to provide Professional Construction 
Inspection Services for the Manhattan Village Park Improvement Project, which consists of removal of the existing 
synthetic turf surface down to the in-fill layer to allow for necessary repairs to the drainage sub-base, piping, and 
installation of new synthetic turf after the repairs as well as improvements to the existing perimeter of the multi-
purpose playing field including replacement of the worn out framework, mesh fabric and netting components as 
appropriate. The Manhattan Village Park is located at 1300 Parkview Avenue in the City of Manhattan Beach. The 
park facilities consist of picnic and playground areas, restrooms and a multi-purpose synthetic turf playing field. The 
playing field's area is approximately 94,000 square feet and it was built on 2007. 

Transtech Engineers, Inc. is submitting a proposal to provide: Professional Construction Inspection Services for the 
Manhattan Village Park Improvements Project (RFP No. 1158-18) 
 
Based on our understanding of the RFP and Bid Package the services requested by the City is to provide inspection 
services to oversee two separate construction projects at the same location and inspect it as one project.  
 
Project Phase 1: Perimeter Park Improvements at Manhattan Village Park – This portion includes improvements to 
the existing perimeter of multi-purpose playing field including replacement of the worn out framework, mesh fabric 
and netting components as appropriate. 

✓ Estimated Construction Cost: $240,000 
✓ Transtech Deliverable: Provide a qualified inspector who will meet all requirements as listed in the Scope 

of Services and has the knowledge, experience and ability to perform various construction management 
type activities 

 
Project Phase 2: Synthetic Turf Project at Manhattan Village Park – This portion consists of removal of the existing 
synthetic turf surface down to the in-fill layer to allow for necessary repairs to the drainage sub-base, piping, and 
installation of new synthetic turf after the repairs. 

✓ Estimated Construction Cost: $840,000 
✓ Transtech Deliverable: Provide a qualified inspector who in addition to meeting all of the requirements 

listed in the Scope of Services also has specific knowledge, experience and ability to perform various 
construction management type activities with documented experience of previously inspecting at least 
three (3) synthetic turf installation projects similar in nature. 

 
It is anticipated that the construction of the project will commence in early June 2018 and be completed by end the 
of August 2018.  Based on this, a total of 3 month-duration is estimated for the total construction duration, which 
translates to 60 field working days (5 working days a week, 20 working days a month average). 
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C. SCOPE OF SERVICES AND APPROACH 
 
The assigned staff will have the necessary experience and know-how of construction equipment, materials, 
methods, and workmanship for the specific work to be performed on this project. Our staff is knowledge and able 
to understand and interpret Plans and Specifications, as well as will be familiar with the Greenbook (Standard 
Specifications for Public Works Construction), Caltrans Standard Specifications, City Standards, and OSHA 
Construction Safety Orders. Our staff will interact professionally with contractors, engineers, property owners, 
business owners, and the public at large; will be able to coordinate with other City personnel; promote quality 
customer care and service; and respond promptly and courteously to requests.    
 
Per City’s RFP, the scope of work for this project includes the following services: 
1. Review the Plans and Specifications to become familiar with the project. 
2. Establish effective communications with the Contractor, other agencies, utilities, and business and property 

owners. 
3. Ensure compliance with the Plans, Specifications, and other requirements, such as, but not limited to, the 

Contract, Traffic Control, Cal/OSHA Standards, CCO, Permits, Standard Plans, checking line, grade, size, 
elevation, and location of improvements. 

4. Monitor extra work. 
5. Perform project oversight for the monitoring of traffic control, damage to infrastructure, and replacement of 

infrastructure to City Standards. 
6. Attend the weekly construction meetings. 
7. Keep daily dairies (log), fill out Incident (accident) Reports, and take pictures of the project. Keep Daily 

Inspection Dairies identifying work done by the Contractor, and submit these daily reports to the Project 
Manager on the next business day for review and filing. 

8. Document Contractor delays, reasons for delay, length of time for delay, and Phases of work. 
9. Monitor and provide supporting documentation on the personnel and equipment that is involved with any extra 

work performed by the Contractor. Determine whether the work of the Contractor is being performed in 
accordance with the requirements of the contract documents, and endeavor to guard the City against defects 
and deficiencies in such work. 

10. Review potential contractor claims, and recommend resolutions for City’s consideration. 
11. Prepare the weekly statement of working days and send to the Contractor on a weekly basis. 
12. Periodically compare Certified Payrolls and the Prevailing Wage Rates, and verify proper payment.  It is our 

understanding that this is not a federally funded project, and the City is not asking for labor compliance services. 
13. During the course of inspection and monitoring of the work, if an unsafe situation observed, notify the 

Contractor of the violation, and provide written notification of such infraction to the Contractor. If the 
Contractor refuses to comply, notify the City and Cal OSHA. 

14. Measure and tabulate contract quantities. 
15. Review the Contractor's invoices, verify completed work, and approve all quantities. 
16. Prepare a list of items for correction (punch list).  Contractor shall maintain a field redlined as-built plans.  These 

plans will be provided to the City and design engineer to prepare record as-built plans per City standards. 
17. Prepare status report for project close-out and applicable documents as "closeout" file. 
18.  The Inspector will not have the authority to allow deviations from the Contract Plans and Specifications without 

City’s concurrence. 
19. Take job progress pictures and provide copies to City. 
20. Inspector will have a mobile phone for immediate contact by the City. 
21. Inspector will work during normal working hours, which are from 7:30 a.m. to 5:30 p.m. with a 1 hour lunch 

break.  If necessary, hours may be adjusted to 7 am to 4:30 pm. 
22. Perform other related duties as requested and required by the City. 
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Proactive Approach:  As Inspectors of this project, our role is to inspect the project in compliance with the Client’s 
requirements. There are conditions and elements that effect any construction project, budget and schedule. Our 
approach is to provide proactive inspection and attempt to identify potential issues and problems in advance and 
take corrective actions before they become problems. We work as a team with the contractor and construction 
manager to solve problems or make modifications in the field to address unforeseen conditions or owner generated 
changes in a cost-effective manner.   
 
Per the RFP, below is a sample inspection report we use for Engineer Daily Reports: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Per RFP, below is sample inspection report for Synthetic Turf Specific Projects: 
  
 
 
 
 
 
 
 
 
 
 
 
  





Hrs Hrly Rate Total Fee

Project Initiation 10 $120 $1,200

Construction (60 Working Days) 480 $120 $57,600

Project Close-Out 10 $120 $1,200

Artificial Turf Inspector 80 $100 $8,000

$68,000TOTAL

TRANSTECH ENGINEERS, INC.

PROPOSED FEE

PROFESSIONAL CONSTRUCTION INSPECTION SERVICES

RFP # 1158-18, MANHATTAN VILLAGE PARK IMPROVEMENT PROJECT

Tasks
Public Works Inspector

 
 
 










