TENTATIVE DRAFT - SUBJECT TO CHANGE

FORECAST OF UPCOMING CITY COUNCIL MEETING ITEMS,
INFORMATIONAL MEMOS, & FUTURE AGENDA ITEMS
(Items placed on the Forecast may not necessarily be in the order in which they will appear on the Agenda)

5/3/2017 City Council Retreat and Closed Session — 8:30 AM Wednesday
Pledge -

5/4/2017 Budget Study Session — 6:00 PM Thursday
Pledge -

1. FY 2016-2017 Budget Status Report; Presentation of FY 2017-2018 Operating Budget Modifications
for the Second Year of the Biennial Budget (Finance Director Moe) (Old Business)

2. Presentation of Updated Pension Forecast; Options for Addressing Pension Unfunded Liabilities and
Rising Pension Contributions; Establishment of a Pension Stabilization Trust Fund (Finance Director
Moe) (Old Business)

3. Presentation of the Proposed 5-Year Capital Improvement Program (CIP) for FY 2017/18 Through FY
2021/22 (Public Works Director Katsouleas) (Old Business)
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5/16/2017 Regular Meeting — 6:00 PM Tuesday

Pledge —

1.

Recognition to Northrop Grumman in Celebration of their Historic and Continued Development and
their Production of Groundbreaking Chip Technology (Ceremonial)

City Council Minutes (City Clerk Tamura) (Consent)

Resolution of Intention to Provide for Annual Levy and Collection of Resolution No. 17-0045
Assessment for the Downtown Business Improvement District and Setting June 20, 2017 for a Public
Hearing (Economic Vitality Manager Sywak) (Consent)

Financial Report: Schedules of Demands: April 13, 2017 (Finance Director Moe) (Consent)

Resolution Approving Assessment Engineer’s Report for Annual Levy of Street Lighting Assessments
for Fiscal Year 2017-2018 (Finance Director Moe) (Consent)

Resolution Declaring City Council's Intention to Provide for Annual Levy and Collection of
Assessments for Street Lighting Maintenance and Setting of Public Hearing for June 20, 2017
(Finance Director Moe) (Consent)

Approve Contract Amendment No.1 with Contemporary Kronos Incorporated to Provide Telestaff
Workforce Management Software Update, User and Administrator Training, and Project Management
Services in the Amount of $--- and Annual Maintenance Fees of $5,000 Each Year for Three Years
(Fire Chief Espinosa) (Consent)

Third Amendment to the Pass-Thru Agreement with Eyestone-Jones Environmental, LLC. for
Environmental Review and Related Services for the Manhattan Village Mall Renovation Project
(Community Development Director MclIntosh) (Consent)

Resolution Awarding Construction Contract to --- for the Manhattan Beach Boulevard Pavement
Resurfacing, Traffic Signal Modification and Median Improvement Project (Sepulveda Boulevard to
Aviation Boulevard) and Redondo Avenue, 10™ Street, 11" Street and Oak Avenue Resurfacing
Project for $--- (Public Works Director Katsouleas) (Consent)

10.

Resolution Approving an Amendment to Task Order No. 2 with Anderson Penna Partners, Inc. in the
Amount of $55,200 for the Construction Management and Inspection Services for the Strand Stairs
Rehabilitation Project (Public Works Director Katsouleas) (Consent)

11.

Resolution Awarding a Professional Services Agreement to Psomas for Engineering Design Services
for Street Improvements Within Liberty Village and Along Marine Avenue Between Aviation
Boulevard and Sepulveda Boulevard for an Amount Not to Exceed $104,450 (Public Works Director
Katsouleas) (Consent)

12.

Resolution Awarding a Construction Contract to Contractor --- for the 3™ Street Improvement Project
(Johnson Street to West End (Cul-de-Sac)) (Public Works Director Katsouleas) (Consent)

13.

Boards and Commissions Appointment (If Needed) (City Clerk Tamura) (Old Business)

14.

Reauthorization and Appropriation for Temporary Use of a Portion of General Fund Reserves for a
Joint Funding Agreement Between the Cities of Manhattan Beach, Gardena and Hawthorne to Provide
Advanced Funding to the South Bay Regional Public Communications Authority (RCC) for a
Department of Homeland Security, Urban Areas Security Initiative (UASI) Reimbursable Grant for
Construction of Interagency Communications Interoperability Systems (Finance Director Moe) (Old
Business)

15.

Veterans Parkway Preliminary Design Presentation (Public Works Director Katsouleas) (Old
Business)

16.

Presentation Regarding the Proposed Design Improvements to the Harrison Greenberg Foundation
Roundhouse Aquarium Beautification Project. (Public Works Director Katsouleas) (Old Business)

17.

Valley Drive Neighborhood Traffic Management Plan Initial Measures (Community Development
Mclntosh) (New Business)
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5/30/2017 Budget Study Session — 6:00 PM
Pledge —

6/5/2017 Parks and Recreation, Library and Cultural Arts Commission Joint Meetings — 6:00 PM Monday
Pledge —

6/6/2017 Regular Meeting — 6:00 PM Tuesday

Pledge — Pacific Elementary School

1. Recognition of Outgoing Commissioners (Ceremonial)

Resolution Approving an Agreement with the City Prosecutor (City Attorney Barrow) (Consent)

City Council Minutes (City Clerk Tamura) (Consent)

Financial Report: Schedules of Demands: April 27, 2017 (Finance Director Moe) (Consent)

SAESIEIIN

Resolution Approving the Side Letter Agreement with the Manhattan Beach Fire Association
Regarding Temporary Administrative Assignments (Human Resources Director Zadroga-Haase)
(Consent)

6. Authorize Enrollment in Cal-WARN, Authorize the City Manager to Sign the 2007 Omnibus Mutual
Assistance Agreement, and Appoint the Public Works Director or Assigned Designee as the
Representative Emergency Contact (Public Works Director Katsouleas) (Consent)

7. Public Hearing Regarding the Renewal of Downtown Business Improvement District (BID) for Fiscal
Year 2017-2018 Including Authorization to Enter Into an Agreement with the Downtown Manhattan
Beach Business and Professional Association; and Authorization to Disburse Fiscal Year 2016-2017
Assessments Collected (Finance Director Moe) (Public Hearing)

8. Conduct Public Hearing for an Appeal of a Use Permit for the Expansion for Skechers USA, Inc.
(Community Development Mcintosh) (Public Hearing)

9. Discussion Regarding the Current Status of Utility Undergrounding (Public Works Director
Katsouleas) (Old Business)

10. Report on Southern California Edison’s Power Reliability in the City of Manhattan Beach (Public
Works Director Katsouleas) (Old Business)

11. Annual Review of the 9/80 Work Schedule (Human Resources Director Zadroga-Haase and Finance
Director Moe) (New Business)

12. Award RFP No. 1099-17 to Magellan Advisors, LLS and Adopt Resolution No. 17-0052 Approving
and Agreement with Magellan Advisors, LLC for Fiber Master Plan Professional Services for the
Amount of $149,875 (Information Technology Director Taylor) (New Business)
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6/20/2017 Regular Meeting — 6:00 PM Tuesday

Pledge —

1. Proclamation for the Month of July: (Ceremonial)

a) Declaring July 2017 as Parks and Recreation Month
b) Declaring July 2, 2017 as Salute to the Troops Day

2. Recognition of Carter Gaede — Winner of the 7-9 Boys Division of the 2017 Drive, Chip & Putt
Championship at Augusta National Golf Club (Ceremonial)

3. City Council Minutes (City Clerk Tamura) (Consent)

4. Approve Contract for Closed Captioning Professional Services for City Council and Planning
Commission Meetings (City Clerk Tamura and Information Technology Director Taylor) (Consent)

5. Financial Report: Schedules of Demands: May 11, 2017 (Finance Director Moe) (Consent)

6. Public Hearing Adopting a Resolution of Intention to Provide for Annual Levy and Collection of
Resolution No. 17-0045 Assessment for the Downtown Business Improvement (Economic Vitality
Manager Sywak) (Public Hearing)

7. Conduct Public Hearing Regarding Annual Levy and Collection of Street Lighting and Landscaping
District Maintenance Assessments for Fiscal Year 2017-2018 (Finance Director Moe) (Public Hearing)

8. Public Hearing and Adoption of Budget (Finance Director Moe) (Public Hearing)

9. Consider Participation in a Community Choice Aggregation Program (Public Works Director
Katsouleas) (Old Business)

10. Update on Food Waste Recycling Program (Public Works Director Katsouleas) (Old Business)

11. Report on Potential Downtown Maintenance Enhancements (Public Works Director Katsouleas) (Old
Business)

12. Discussion of Historic Preservation Commission (City Clerk Tamura and Community Development
Director Mclntosh) (New Business)

13. Discussion of the Possible Reduction of the Board of Building Appeals from 5 to 3 Members; and
Proposing New Parking and Public Improvements Commission Name (City Clerk Tamura and
Community Development Director McIntosh) (New Business)

6/21/2017 Planning, Parking and Parking Improvements and Historic Preservation Commission Joint Meetings —

6:00 PM Wednesday

Pledge —

7/5/2017 Regular Meeting — 6:00 PM Wednesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Approval of Final Version of the Modernized and Updated Boards and Commissions Handbook (City

Clerk Tamura) (Consent)

3. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

4. Update on the Transfer of Broadcasting Services to PEGasus Studios (Information Technology
Director Taylor) (Old Business)

5. Manhattan Beach Economic Update (Economic Vitality Manager Sywak) (New Business)

6. City Council Follow Up Regarding the March 7, 2017 General Municipal Elections (City Clerk
Tamura) (Informational)
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7/18/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

3. Update on Report Received from SCE Regarding Manhattan Beach’s Inventory Analysis (Public
Works Director Katsouleas) (Old Business)

4. Approval of Boards and Commissions Draft Work Plans (Parks and Recreation Director Leyman and
Community Development Director McIntosh) (New Business)

5. Review of Potential Zoning Change Related to Medical Office Buildings and Urgent Care Facilities
(Community Development Director MclIntosh) (New Business)

6. Sepulveda Corridor Process (Community Development Director MclIntosh and Economic Vitality
Manager Andy Sywak) (New Business)

8/1/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

3. Streetlight Pole and Lease Policy (Public Works Director Katsouleas and Information Technology
Director Taylor) (New Business)

8/15/2017

Regular Meeting — 6:00 PM Tuesday

Pledge -

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

9/5/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

9/19/2017

Regular Meeting — 6:00 PM Tuesday

Pledge -

1. Recognition of the 40" Anniversary of the Manhattan Beach 10K Run (Ceremonial)

2. City Council Minutes (City Clerk Tamura) (Consent)

3. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

10/3/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

10/17/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

11/7/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)
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11/21/2017

Regular Meeting — 6:00 PM Tuesday — City Council Reorganization
Mayor Howorth/Mayor Pro Tem (TBD)

Pledge -

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

3. Capital Improvements Corporation (Finance Director Moe) (CIC)

12/5/2017

Regular Meeting — 6:00 PM Tuesday

Pledge —

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moe) (Consent)

12/19/2017

Regular Meeting — 6:00 PM Tuesday

Pledge -

1. City Council Minutes (City Clerk Tamura) (Consent)

2. Financial Report: Schedules of Demands: (Date) (Finance Director Moge) (Consent)
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INFORMATIONAL MEMOS
City Council Memo Anticipated
Date Requested Date
9-1-15 Facility Strategic Planning TBD
11-17-15 Update on Mediation Data Q12017
8-2-16 Report on Details of Land Use and Soil Report for Parkview Site Q1 2017
02-07-17 Information on Funding Sources to Increase the Service Area of the Q2 2017
Downtowner and City’s Possible Use(s) for Measure M Funding
01-17-17 Information on Zoning Code Requirements for Minimum Lot Size and Q12017
Variance Requirements for Substandard Size Lot
01-17-17 Update/Discussion of Joint Powers Between the Beach Cities Fire Q2 2017
Departments
EUTURE AGENDA ITEMS (Date TBD)
City Council Item Anticipated
Date Requested Date
10-04-16 Discussion of Ongoing Membership with ICA

Report on the Timeline Estimates for Staff to Gather Stakeholder
Feedback Regarding Construction of Residential Basements

04-18-17 Report on the Future Plans Regarding National Pollutant Discharge
Elimination System (NPDES) Stormwater Permit Requirements
04-18-17 Report on Possible Funding Opportunities from Metro

Environmental Program Work Plan

FUTURE MEETINGS TO BE SCHEDULED

City Council Item Anticipated
Date Requested Date
Joint City Council/Beach Cities Health District Meeting TBD
Joint City Council/Manhattan Beach Unified School District Meeting TBD
Joint City Council/Planning Commission Meeting - Mansionization TBD
Study Session Regarding Potential Impacts of Fire and Medical TBD
Services in Manhattan Beach (Presentation in Two Months)
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Management Analyst Biggs).
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Sponsors:
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Attachments: 1. Meeting Management Matrix, 2. August 13, 2013, Meeting Management Staff Report, 3. Updated
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Date Ver. Action By Action Result

4/15/2014 1 City Council Regular Meeting approved

4/15/2014 1 City Council Regular Meeting

4/15/2014 1 City Council Regular Meeting approved Pass
TO:

Honorable Mayor and Members of the City Council

THROUGH:
John Jalili, Interim City Manager

FROM:
Senior Management Analyst, David Biggs

SUBJECT:

Update on Six Month Trial Period on Meeting Management and Open Government Initiatives (Senior
Management Analyst Biggs).

RECEIVE REPORT AND APPROVE MODIFICATIONS

RECOMMENDATION:

Receive report on Meeting Management and Open Government Initiatives and modify 1) agenda
posting deadline to be end of day Wednesday, and 2) revert to action minutes in conjunction with
enhanced video capabilities.

FISCAL IMPLICATIONS:

The only recommended action with a fiscal impact would be the return to Action minutes which would
result in savings of $24,000 a year or more of third-party vendor costs.

BACKGROUND:
The City Council has been engaged in two significant initiatives related to Meeting Management and
Open Government.
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The Meeting Management efforts were undertaken by the City Council as a whole. The culmination
of these efforts occurred on August 13, 2013, with the final actions embodied in a resolution
approved by the City Council on October 1, 2013. The Meeting Management items were
implemented as set forth in Attachment 1 - Meeting Management Matrix. The Meeting Management
Matrix was developed following the numbering system presented in the August 13, 2013, agenda
item (Attachment 2), with modification/additions made based on how the items evolved. The Open
Government initiative was initiated in 2011 and was tasked to the Ad Hoc Open Government
Subcommittee consisting of Mayor Howorth and Councilmember Lessor. The Subcommittee
identified 28 open government items which have been implemented over a period of time, with
direction on the final six of the 28 also discussed by the City Council on August 13, 2013, with final
decisions also made on October 1, 2013.

There is a level of overlap between the two initiatives which has been previously identified. Staff
understood that the intent of the City Council was to review the general status of the items
implemented at the six-month mark. Given the staggered adoption dates of various items, with the
last implementing actions having been October 1, 2013, this item is being presented now to provide
that review. It should be noted that there were five items where the City Council articulated a
specific desired review period or feedback:

Meeting Management

1.b  Parking Restrictions at City Hall During Council Meetings - modified restrictions approved with
a 90 day trial period.

2.a  Council Meeting End Time - the 10:30 PM and 11:00 PM rules were deleted.

2.b  Posting of City Council Agendas - approved to require posting and production of agendas by
the Wednesday before the regular Council meeting with staff to report back on any problems.

2.f1 Setting a 15 Minute total Time Limit Per Speaker Per Meeting- setting a 15 minute total time
limit per speaker each meeting for non-public hearing items was implemented on a six month
trial basis.

Open Government

8. Policy on the format of minutes (action vs. summary) - summary minutes were to be produced
for a six month trial period with an assessment of the additional cost and staff effort.

For some of the items implemented, April 15" would be the end of the six month period. An updated
Public Record Act Request Log is also attached as that was an element of the Open Government
discussions (Attachment 3). In addition, one element of the Open Meeting initiative was the
discussion of a Sunshine Ordinance. Elements of what has been implemented related to Open
Government fall within the scope of a typical Sunshine Ordinance. Examples of Sunshine Ordinances
were reviewed by the Ad Hoc Open Government Subcommittee and a Sunshine Ordinance was
touched upon by the City Council during the review and consideration of the Meeting Management
and Open Government initiatives.

DISCUSSION:
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The assessment of options and the implementation of the Meeting Management and Open
Government initiatives occurred over an incremental period. Some of the items implemented have
been in place since approximately May, 2013. Others were implemented as of October 15, 2013,
and as such are near the end of a six month timeframe. This item has been developed to allow the
City Council to assess and take measure of those items which have been implemented and to
determine if there are any changes or modifications needed. It is also possible that this assessment
could result in the identification of additional desired measures given the experience over the
assessment period. This item will also allow for public input on the Meeting Management and Open
Government initiatives.

Staff has also undertaken an assessment from an internal operations perspective and based on
feedback received. The staff assessment is presented in two components. First the five items
specified under Background above are reviewed and assessed below:

Parking Restrictions at City Hall During Council Meetings

As of October 25, 2013, 90 days had passed since the parking restrictions had been changed to
allow for free parking after 5 PM weekdays. Staff had been making regular observations regarding
how the lot was functioning under these revisions and the Council was solicited for any of their
observations at that time. In December the City Traffic Engineer concluded an evaluation and found
that beach parking or downtown employee parking was not evident on any occasion in the lower level
of the Civic Center Parking Lot on various days after work hours. It was noted that the typical parking
demand after 6pm on days without a public meeting is comprised of about 15 private vehicles and 15
city-owned vehicles. The lower level of the parking lot holds 103 vehicles. Based on the minimal
parking demand, the City Traffic Engineer concluded that the existing parking restrictions are
satisfactory at this time.

Council Meeting End Time

Elimination of the previous 10:30 PM and 11:00 PM rules and process has not seemed to hamper the
conduct of the City Council meeting. The Council’s current practice of handling the Council meeting
duration and determining end time on an informal basis seems satisfactory.

Posting of City Council Agendas

City staff has been mostly successful in getting the Agenda posted and delivered on Wednesdays,
but not by 4 PM for the posting and not always by 6 PM for delivery. The process for the
development of the agenda and staff reports concludes with a final review of the draft agenda in the
Department Head meeting conducted by the City Manager on Wednesday at 10 AM. Often there are
revisions required to the agenda and/or staff reports which preclude it being posted by noon that day.
Staff would recommend that the goal be revised for the posting of the agenda to be by the end of the
day on Wednesday with the delivery of the packages to the Council by 6:00 PM on Thursday. The
above modification would be implemented on a forward going basis subject to review of the agenda
development and creation process by the new City Manager.

Setting a 15 Minute total Time Limit Per Speaker Per Meeting

The 15 minute time limit does not appear to be a problem for most wanting to participate in a City
Council meeting. On occasion, one or two regular commenters have come close to the total time
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limit. The tracking of cumulative time is a burden on staff and is not yet finely tuned, but seems to be
working without any great detriment on staff’s ability to facilitate the City Council meeting.

Policy on the format of minutes (action vs. summary)

The transition from action minutes to detailed summary minutes with the meetings also fully
documented via the video archives has been costly in both dollars and staff time. The cost of the
third-party vendor who prepares the summary minutes is $175.00 for each hour of the meeting. City
Council meetings last an average of 6 hours at a cost of $1,050.00. With more than 24 City Council
meetings a year, the total cost will exceed $24,000 annually. In addition, once the draft summary
minutes are received from the third-party vendor, they have to be reviewed by staff in the City Clerk’s
Office to ensure they are accurate, especially as to the spelling of names of those persons and
locations with which the vendor is not familiar, and to ensure the motions and actions taken are
correct. This often requires staff to review the video which is also time consuming and somewhat
duplicative of the vendor’s effort but unavoidable.

Given the high cost and the additional staff effort associated with the preparation of detailed
summary minutes, staff recommends ending the trial period and returning to action minutes. This
should be done in connection with enhancing the ability for those interested in reviewing the videos of
the meetings to do so in a more user friendly manner.

Second, other observations and recommendations regarding the other items implemented or
deferred are as follow:

e Placing Items on the Agenda - At various City Council meetings, Councilmembers have asked
about the process for a Councilmember placing an item on the agenda. The existing agenda
format has a section for Other Council Business, Committee and Travel Reports, and Future
Discussion Items. In most communities, items raised for future placement on an agenda
require the concurrence of a majority of Councilmembers or are considered through a two-step
process. The current practice in Manhattan Beach is that if two Councilmembers concur
regarding a future agenda item it can be placed on a future agenda. Clarification as to the City
Council’s preferred option should be included in the meeting management resolution.

e Removal of Consent Calendar ltems by the Public - This practice has been implemented with
items pulled by the public. At times, a member of the public may pull an item which is deferred
until later in the evening and the member of the public is not present when the item is taken
up. This requires staff to stay for an item, often for many hours, only to find that there is no
need to have stayed. In most communities, the public is provided an opportunity to comment
on Consent Calendar items not pulled by a Council Member before action. This presents an
opportunity for the Council or staff to respond to questions while still taking action on the
Consent Calendar item or alternatively adding that item to those items pulled before action.

An alternative to the current process may be desirable.

The Ad Hoc Subcommittee on Open Government did discuss the interplay between their efforts and
a Sunshine Ordinance in a number of meetings. The possibility of adopting a Sunshine Ordinance
will be considered by the City Council at a later date.

CONCLUSION:
The Meeting Management and Open Government initiatives implemented six months or more ago
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overall seem to be working well with modifications recommended in two areas: extending the agenda
posting to the end of day Wednesday and delivery deadline to 6:00 PM Thursday; and reverting to
Action minutes in association with enhanced video review capabilities. In addition, the City Council
can provide direction as to other possible modifications or changes.

Attachments:
1. Meeting Management Matrix

2. August 13, 2013, Open Government Staff Report
3. Updated Public Records Act Request Log
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