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During the retreat, each member of the Governing Body will be asked to share their 

thoughts on “Governing Together” in response to the following questions: 

 

 What does good governance look like to you? 

 What values are important to you in governing? 

 What is important to remember when your position is the prevailing decision and 

what is important to remember when your position is not the prevailing decision? 

 What type of relationship do you hope to have with your colleagues on the governing 

body? 

 What type of relationship do you hope to have with the Administration? 

 How do you distinguish between Policy (the role of the governing body) and 

Administration (the role of the Manager and their team)? 

 What do you hope this governing body will be known for? 

 


