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July 9, 2013City Council Meeting Minutes

A. CALL MEETING TO ORDER

Mayor Lesser called the meeting to order at 6:30 p.m.

B. PLEDGE TO THE FLAG

Mayor Lesser led the Pledge of Allegiance.

C. ROLL CALL

 Mayor Lesser, Mayor Pro Tem  Howorth, Councilmember Powell, 

Councilmember Burton and  Councilmember D'Errico
Present: 5 - 

D. CERTIFICATION OF MEETING NOTICE AND AGENDA POSTING

City Clerk Tamura confirmed the meeting was properly posted.

E. APPROVAL OF AGENDA

Mayor Lesser asked City Council if any changes needed to be made to the agenda.  

No rearrangements or changes were deemed necessary.

F. AUDIENCE PARTICIPATION (Three Minutes Per Person)

Members of the public were invited to speak but being none, this section was closed.

G. STRATEGIC PLAN MEETING

1. Strategic Plan Meeting

Welcome, Purpose of the Community Meeting and Introduction of the 

Facilitator and Recorder - David Lesser, Mayor

Role of the Facilitator, Recorder, Public and City Council; Strategic 

Planning Elements;  Agenda - Marilyn Snider, Facilitator - Snider and 

Associates

Introductions of the Public

City of Manhattan Beach:

Mission/Purpose Statement

Three-Year Goals

What Do You Like About the City of Manhattan Beach?
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What Suggestions Do You Have for Improving Manhattan Beach, 

Including Actions to Address the Three-Year Goals?

What Would You Like the City of Manhattan Beach to Achieve in 5 

Years; Your Vision of the City?

Next Steps/Follow-Up Process to Use the Information from the 

Community Meeting in the Strategic Planning Process?

Summary of the Community Meeting

Closing Remarks

Adjourn

*Please limit the use of cell phones and tablets to the breaks.

Attachment:

1. Strategic Plan Update

Strategic Plan UpdateAttachments:

Mayor David Lesser introduced the purpose of the meeting, which includes involving 

the public and the community in the process of developing the City’s Strategic Plan .  

Marilyn Snider, facilitator from Snider and Associates, was introduced and explained 

that her goal is to facilitate the relationship between the public and the 

Councilmembers.  Individuals are invited to activity participate and allow recorder, 

Gayle Tsuboi, to record all thoughts and statements.  Ms. Tsuboi will take all the 

recorded notes and turn them into a transcript, which becomes a public document 

available 24 hours after the close of the meeting.

Members of the public were invited to write down their contact information, including 

email address, on an index card to be submitted to Ms. Snider.

To begin discussion, Ms. Snider explained the purpose of a Strategic Plan and how it 

is developed.  The City currently has a mission statement, but a vision statement is 

different and describes what goals a body would like to achieve.  After the 

development of a Strategic Plan, a vision statement will be created and normally held 

for five years.  A three-year goal plan will be reviewed and developed, which will have 

recommended four specific and measurable goals to be addressed.

Brief introductions were held amongst the members, stating their name, childhood 

city, and favorite hobby.  Councilmembers and staff then introduced themselves and 

stated their positions.

Manhattan Beach’s mission statement was read and explained that it should state 

why it exists and whom it serves, as well as the three-year goals.  The three-year 

goals are listed in no priority and include: maintaining and enhancing financial 

security, maintaining and enhancing city facilities, encouraging engagement of 

businesses and the public, increasing and enhancing fiscal responsibility, and 

enhancing the infrastructure.
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What Do You Like About the City of Manhattan Beach?

To gain community perspective, members were asked to brainstorm what individuals 

like about the City of Manhattan Beach, both about the actual City and what the 

government is doing.  Members shared "positives" such as a good pedestrian 

lifestyle, a sense of community, an urban environment, the beach and the strand, a 

healthy and safe community, diversity and unique residential neighborhoods, an 

active downtown, predictability with government, strong schools, and a financial 

sound environment.  Parks, community events, the farmer’s market, low stress, and 

generally pleasant people were also noted.  There’s a healthy amount of attention to 

older adults, strong youth sports offered, and unique dining experiences available for 

residents in Manhattan Beach.  There are also strong community programs such as 

the Walking School Bus program, community fireworks, and holiday festivals.

Sixty-four comments in all were recorded as positives about the City of Manhattan 

Beach, as shared by members.

What Suggestions Do You Have for Improving Manhattan Beach, Including Actions to 

Address the Three Year Goals?

Members were encouraged to suggest actions that will help with the objectives that 

will be later written.  Each goal was addressed and members were asked to share 

ideas about ways in which the goals could be attained.

To improve the financial stability, members shared ideas.  Proper commercial zoning, 

increased parking spaces downtown, revitalization of the downtown court, ending 

abuse, waste, and corruption, challenging the community to be more engaged, going 

internally for resources instead of going outside the community, and collaborating 

with other cities were all noted as suggestions that would help fiscal stability.  

Additionally, shopping and spending money locally, having block street improvements 

paid for by the City and not the residents, and possibly teaching courses on financial 

enhancement were mentioned and recorded.

To increase organizational effectiveness and efficiency , getting agendas out at least 

five days before a meeting, having reliable dates available, holding meetings with 

stakeholders before meetings are held, increasing communication, and broadening 

television communications were recorded.  City Council meeting management, 

greater public discussion regarding infrastructure improvements, and limitations on 

ceremonial procedures at City Council meetings was also noted.

To maintain and enhance city facilities and infrastructure , increase the number of 

library hours, change the library parking lot, get cars to park in garages and not on 

sidewalks, add bike lanes, and limiting time on the top tier of the parking structure.  

Additionally, there was a desire to develop a plan for the modernization of the 

downtown area, to better enforce bicyclist laws and rules, and to provide parking 

accommodations for residents who want to attend council meetings.

To encourage engagement and increase participation of residents , meetings could be 

scheduled on nights that neighboring cities also have City Cuncil meetings, citizen 

committees for specific goals and reports could be created, minimize moving agenda 

items or shuffling agenda order, getting agendas released at least five days earlier, 

and holding multiple direct mail campaigns about getting information to residents 

more smoothly were all recorded.  Events and information could also be available on 

the Internet or information could be sent through email.

What Would You Like the City of Manhattan Beach to Achieve in 5 Years; Your Vision 

Page 3City of Manhattan Beach



July 9, 2013City Council Meeting Minutes

of the City?

The public created small groups in which they recorded phrases and words that 

describe what they would like to see happen in Manhattan Beach over the next five 

years.  After time spent in their groups, individuals shared ideas as Ms. Snider 

recorded the phrases.  Ideas included: maintain the small town atmosphere, maintain 

a safe community, increase the infrastructure such as better parking, increase open 

spaces for families, voting city with a goal of 60%, improve the downtown area, and a 

moratorium on buildings.  Also noted were to promote pedestrian and bike pathways, 

create a healthier, safer and cleaner city, create a skate park, be an interacting 

community where residents talk more with neighbors, and beautification projects with 

sidewalks and streets.  An internal transportation system, a more walkable 

environment, and an increased quality of life through outdoor dining options were 

also recorded.

The public/members shared that they would want others to remember Manhattan 

Beach as the quintessential beach community with great schools, a small town feel, 

and a place that is charming, quiet, inviting, environmentally healthy, and exciting.

Next Steps/Follow Up Process to Use the Information from the Community Meeting in 

the Strategic Planning Process?

Ms. Snider explained City Council’s goal of integrating the community’s creative and 

exciting ideas to further help them develop the strategic plan.  By July 10, 2013, 

community participants that left contact information will receive transcripts of the 

meeting and at the staff retreat; members will begin to incorporate the public input 

from the community meeting into the strategic plan and future strategic planning 

retreats.

Summary of the Community Meeting.

At the meeting, there was a welcome, purpose, roles, introductions, explanations of 

mission and vision statements, collaboration on what members like about the City, 

followed by an analysis of the goals as well as input on actions for each goal.  There 

was also a brainstorm about suggestions of things to improve as well as next steps 

and the vision over the next five years.

Closing Remarks.

The public/members shared closing remarks of positive outcomes each individual will 

take away from the meeting.

H. ADJOURNMENT

Noting that there were no further items of business, the Tuesday, July 9, 2013, 

Adjourned Regular Meeting (Strategic Plan Community Town Hall) was adjourned to 

the Wednesday, July 10, 2013, Adjourned Regular Meeting (Stategic Plan Session), 

at 8:30 a.m., in the Police/Fire Conference Room, 400/420 15th Street, in said City.
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_____________________________

Vida Barone

Recording Secretary

_____________________________

David J. Lesser

Mayor

ATTEST:

_____________________________

Liza Tamura

City Clerk
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