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April 22, 2026 Proposed CIP Presented to Planning Commission

April 23, 2026 Proposed CIP Presented to PPIC

April 27, 2026 Proposed CIP Presented to Parks Commission

May 5, 2026 Proposed CIP Presented to City Council

May 12, 2026 Proposed CIP City Council Study Session

June 2, 2026 CIP Adoption by City Council

Approval Timeline

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31
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$94,398,393
Previously Appropriated

$18,993,337
FY 2026-27 Request

$64,365,000
Future Appropriations

(Fiscal Years 2-5)

Proposed 5-Year CIP: 2026/27 – 2030/31

TOTAL Proposed 5-Year CIP
107 Projects

$177,756,730

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31
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PROJECT FUNDING OVERVIEW

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31

RIGHT-OF-WAY
$45.9 MILLION
27 PROJECTS

Streets, Sidewalks and 
Other Rights-of-Way 

Projects

PARKING
$10.2 MILLION
10 PROJECTS

Parking Lot Projects

CIP
$32.9 MILLION
37 PROJECTS
Buildings, Parks, 

Facilities, Air Quality 
Projects

GRANTS & OUTSIDE 
FUNDING

$19.7 MILLION 
9 PROJECTS

Grant Funded Projects

STATE PIER & LOT
$2.2 MILLION  
3 PROJECTS

State Pier and Lot Projects 

Note: This slide presents the number of projects under each funding category.
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PROJECT FUNDING OVERVIEW

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31

MEASURE W
$13.2 MILLION
2 PROJECTS

Infrastructure and    
Compliance Projects

STORM DRAIN
$5.7 MILLION   
10 PROJECTS

Storm Drain 
Infrastructure Projects

STREET LIGHTING 
& LANDSCAPE

$575,000
2 PROJECTS

Street Lighting & 
Landscape Projects

WATER
$22.2 MILLION   
10 PROJECTS

Water Infrastructure Projects

SEWER
$25.1 MILLION   
8 PROJECTS

Sewer Infrastructure Projects

Note: This slide presents the number of projects under each funding category.
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Capital Improvement Projects (CIP) 

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31
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PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31

Streets, Sidewalk, Right-of-Way (ROW)
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Parking, State Pier & Lot , Street Lighting, Grants

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31
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Measure W, Storm Drain, Sewer, Water

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31
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10 Funding Categories

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31

CIP & Air Quality  
$32,946,239

Right-of-Way
(Gas Tax, Measure R, 

Measure M, and Prop C)
$45,935,508

State Pier $2,171,450

Parking
$10,177,176

Lighting & Landscape
$575,000

Storm Drain $5,729,642

Sewer $25,069,062

Water $22,187,185

Grants $19,717,066

Measure W $13,248,402
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Staff recommends that the Parking and Public 
Improvements Commission review the proposed 
projects included in the Fiscal Year 2026-2027 
through 2030-2031 Five-Year Capital Improvement 
Program Plan and provide any comments or feedback. 

All feedback will be presented to the City Council at its 
forthcoming budget meetings scheduled for May 2026.

Recommendation

PPIC MEETING – APRIL 23, 2026
REVIEW OF PROPOSED CIP FOR FY 2026/27 – FY 2030/31




