
Attachment B 

 
What you can count on me to do (I am human.  If you don’t see this behavior, please give me 
the benefit of the doubt and then talk to me about it.): 
 

• Treat you with respect. 
• Tell you the truth. 
• Treat you as partners as well as my employers. 
• Establish individual relationships with you to help each of you to be effective Council 

Members, while remembering that I work for the Council body. 
• Help you to be effective collectively as a City Council. 
• Act within my comfort zone on Council requests and advise you when a request should 

go to the full Council. 
• Communicate with you to keep you as equally informed as possible. 
• Listen to you; seek to understand you, your role and needs. 
• Give you the “straight scoop.” 
• Practice my management tenets (attached). 
• Do my personal and professional best. 
• Respect your Council-to-Council and Council-to-Constituent relationships. 
• Be politically astute but not political. 

 
 
What I would like from the Mayor and City Council to be optimally effective: 

 
• Respect that we have a Council/Manager form of government. 
• Allow me to assist in translating your policy interests and priorities to the organization to 

achieve action. 
• Be clear on your direction as a Council body. 
• Feel free to interact directly with Senior Staff or their designees on City matters.  They 

are instructed to keep me informed of such contacts and I ask that you do the same.  
Please do not direct them.  (Note:  Department Heads are agents of the City Manager, not 
free agents). 

• “Fix the problem-not the blame” to help create a no-blame culture.  Acknowledge 
disappointment in public constructively (scolding occurs out of public view). 

• Be sensitive for the need to pace the organization and to focus progress by managing 
priorities, workload and expectations.  Use City processes to add issues and advance 
interests. 

• Help me to know how to best communicate with you as a body; as individuals.  These 
need to be compatible. 

• Don’t focus on the marginally significant to the detriment of the broader policy 
discussion and/or implication. 

• Trust me to take care of the peripheral items. 


