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TO:

Honorable Mayor and Members of the City Council

THROUGH:
David N. Carmany, City Manager

FROM:
Bruce Moe, Finance Director
Leilani Flores Emnace, Information Systems Manager

SUBJECT:
Presentation of City Broadcast Capabilities (Finance Director Moe).
DISCUSS AND PROVIDE DIRECTION

RECOMMENDATION:
Staff recommends that the City Council discuss and provide direction.

FISCAL IMPLICATIONS:
There is no fiscal impact associated with this recommendation.

BACKGROUND:
During the Fiscal Year (FY) 2013-2014 Budget Study Sessions, City Council inquired about the
City's broadcasting capabilities. This report addresses that inquiry.

DISCUSSION:

In 2007, the City's cable franchise agreement with Time Warner Cable (TWC) expired, at which
time TWC began operating in the City under the statewide franchise which established
common requirements for cable operators in all jurisdictions. It also eliminated the requirement
for cable companies to negotiate individual franchise agreements in each jurisdiction. Up to
that point, the TWC had provided staff to support broadcasting of City meetings and events.
However, under the statewide franchise, TWC was no longer required to provide such support
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to the City. In response, the City's Information Systems Division assumed that responsibility,
and has since then staffed production of all City meetings that are broadcast over the cable
system and streamed on the Internet.

With in-house staff handling audio-video (AV), the quality of the broadcasts have improved,
with more attention to camera work and post production editing. Additionally, the City has
made considerable hardware and software upgrades to the AV technology. Redundant
broadcasting hardware was purchased to remove single points of failure. Additional cable
integration was implemented when Verizon Cable offered subscribers another cable channel
option in the City. Further upgrades were made with the implementation of Granicus Open
Platform solutions which provides infrastructure to support agenda item display in the Council
Chambers, webcast, touch screen voting, voting results, streaming of meetings on devices
(desktop and mobile), and on demand webcast viewing of City meetings.

Scope of Broadcast Activities

By way of broadcast activities, IS staff manages the production (recording, broadcasting,
editing) of the following:

1) City Council meetings, broadcast live the first and third Tuesdays of each month at 6:00 PM,
with re-broadcast Thursdays and Saturdays 12:00 PM and 8:30 PM;

2) Planning Commission Meetings, broadcast live the second and fourth Wednesdays of each
month at 6:30 PM; rebroadcast Fridays and Sundays at 12:00 PM and 8:30 PM;

3) Recording and post production of off-site meetings, including budget study sessions and
special City Council meetings;

4) Other special events including Mayor's Town Hall meetings and last year's Centennial
symposium,;

In addition to the above, staff also re-broadcasts Beach Cities Health District Board of
Directors meetings the first and third Mondays at 12:00 PM and 8:00 PM, and re-broadcasts
Manhattan Beach Unified School District Board meetings (when the DVD is provided) the
second and fourth Mondays at 12:00 PM and 8:00 PM.

It is important to note that meetings which occur outside the City's existing broadcast
infrastructure in the City Council chambers (such as #3 above), requires additional post
production efforts by IS staff because the recording must be "rendered" (a process which
involves the use of computer programs to generate the video image) in order to make the
video compatible with the broadcasting equipment, viewable on a computer and on the City's
website. Next, the completed production is uploaded to the Granicus media vault, then the
Granicus storage cloud for on-demand playback. This takes several days after the recording.
However, with the upcoming purchase of broadcast equipment for the Police/Fire conference
room and Joslyn Center (described later in this report) the City will have live broadcast and
improved recording capabilities in two locations outside the City Council chambers.

Viewership
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The City is not able to determine how many cable subscribers view the Council Meetings live
on Time Warner Channel 8 or Verizon Channel 35. However, the City is able to track live and
on demand viewers of the City's webcast stream on desktops and mobile devices. By way of
historical data:

FY 2011-2012 - 52 meetings streamed with 1,750 total viewers (average of 34 viewers)
FY 2012-2013 - 63 meetings with 2,144 total viewers (average of 34 viewers)
FY 2013-2014 (Q1) - 22 meetings with 45 total viewers (average of 2 viewers)

Staffing Considerations

In 2007, Information Systems absorbed broadcasting with existing staff. At that time, only one
staff member was required to record a meeting; similar to the resources that Time Warner
once provided. However, due to the growing complexity of broadcasting, and the desire for
more professional productions, Information Systems began staffing each city meetings with 2
personnel beginning in Fiscal Year 2012-2013. This is partly due to the fact that broadcasting
no longer entails just the management of four cameras, but also connectivity and integration to
Granicus (voting), the Internet cloud for webcast streaming, and broadcasting to Verizon and
Time Warner cable channels.

Broadcast services are funded through overtime pay, compensation time off (at an overtime
rate 1.5 hours for each hour worked) and the use of flexible work hours employing all full and
part time Information Systems staff. Supplemental support is also provided by the IS Manager.
In Fiscal Year 2011-2012, Information Systems staff spent 496 hours in the broadcast and
recording of City meetings (Attachment #1). In Fiscal Year 2012-2013, Information Systems
staff spent 691.15 hours in the broadcast and recording of City meetings (Attachment #2). This
is 195 hours and 11 more meetings than the previous fiscal year. In the first quarter of FY
2013-2014, Information Systems staff spent 210.75 hours in the broadcast and recording of 22
City meetings (Attachment #3), thus trending to exceed FY 2012-2013 workload.

It is important to note that these broadcast duties divert the City's technology staff support from
core technical duties such as network administration, telecommunications, hardware, software,
program installation, connectivity and infrastructure support. This is particularly true when time
off in lieu of overtime is utilized as compensation for broadcast duties. Further, as the number
of evening meeting broadcasts grows, so too does staff fatigue as they work those duties in
addition to a normal nine hour work day.

As the number of broadcasted meetings increases, Information Systems is seeking to employ
outside contract services to assist in recording future meetings. However, because of the
integration of specialized systems with the AV (Granicus hardware, software and connectivity),
one IS staff will need to remain on site to support City meetings. Former Time Warner
employees are an option being considered. Professional services may also be contracted to
record meetings outside of the City Council Chambers. For example, the upcoming Mayor's
Symposium estimate amounted to $2,450 for recording, editing and producing a DVD.
Information Systems would then make the DVD available in the on-demand webcast library (it
was determined that Information Systems would record the Mayor's Symposium instead of
hiring professional services).

Police/Fire and Joslyn
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One of City Council's Strategic Plan Initiatives is the implementation of broadcast capabilities in
the Public Safety Facility and Joslyn Center. Separate from this goal, the Fire Department
received a grant to implement a Smart Classroom in the Public Safety Facility, which will
provide some of the infrastructure needed to achieve the broadcast goal. This grant amounts
to $75,000 which will be invested in ceiling mounted microphones, cameras and projectors
which will provide the capabilities to record, view and collaborate "classroom" type meetings
taking place in other City's (i.e. Santa Monica, Long Beach and Beverly Hills) Fire
Departments.

Information Systems plans to integrate the Smart Classroom technology with the Strategic
Plan initiative of enhanced broadcast capabilities in the Public Safety Facility. In addition to
extending broadcast capabilities in the Public Safety Facility and Joslyn Center, Information
Systems will upgrade the cameras and respective systems in the Council Chamber and
provide capabilities to record events in the Civic Center Plaza. At present the City is limited to
recording one meeting at a time. With the planned enhancements, meetings can take place
simultaneously, one meeting can be broadcast live, the second can be broadcasted at a later
time. The capability to record and broadcast from the Joslyn Center will allow for live broadcast
of election results.

Information Systems has contracted with a consultant to assist the division in the specifications
for the RFP. The RFP is under final review and has been released. It is expected that the cost
of the broadcast enhancements will be approximately $300,000 paid from PEG (Public,
Education, Government) funds generated from cable subscribers.

With the addition of nearly $300,000 of broadcast capabilities, and the expectation of
broadcasting additional meetings, the City will need to consider the staff needed to support and
manage this investment. Funding for additional Information Systems staff in FY 2014-2015 will
need to be considered as part of the planned formation of an independent Information Systems
department.

Cable Television Programming

Aside from the broadcasting activities discussed above, the City is responsible for
programming the City's Government channels (Time Warner channel 8, Verizon channel 35)
when those other meetings are not being broadcasted. Such programming currently includes
informational slides regarding City Council and Commission meetings. Clearly, these channels
are a resource that could be utilized to a greater extent for public service announcements or to
promote other City events. However, expanding the use of this media will require further staff
hours which are already limited.

The City also receives periodic requests from community and civic organizations to broadcast
their programs or PSAs. The City does not have the resources to manage these programs.
Several years ago, Information Systems subscribed to a system that provided, weather, traffic,
financial, sports news, etc. reports when no other programs were played, however that was
terminated.

CONCLUSION:
Since 2007, the City has taken responsibility for, and improved the quality of, broadcasting of
City meetings and events. As demand increases for more AV services, particularly with the
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coming implementation of the broadcast capabilities at Police/Fire and Joslyn Center, staff
resources will be stretched, and more resources will be necessary to manage production. Staff
is reviewing options for supplemental support from outside contractors skilled in broadcasting,
however, there will also be increased dependence on in-house staff to manage the overall
function as the scope and portfolio of AV expands. This will be a consideration as the City
moves to the creation of a separate Information Systems department.

City Staff recommends that the City Council discuss and provide direction.
Attachments:
1. Annual Broadcast Recordings Report FY11-12

2. Annual Broadcast Recordings Report FY12-13
3. Annual Broadcast Recordings Report FY13-14
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BROADCAST REPORT FISCAL YEAR 2011-2012

DURATION PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR 1S TOTAL IS |# OF LIVE gl?[vl\:A?\IT) TOTAL # OF
MEETING TYPE LOCATION DATE START END (HOURS) 1S 1S IS SUPPORT ADDITIONAL | MANAGER | SUPPORT | VIEWERS VIEWERS VIEWERS
(HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS
(AFTER)
COUNCIL
1 |PLANNING COMMISSION MEETING 6/27/2012 | 6:30PM| 10:00PM| 3.5 5 0 0 0 5 3 5 8
CHAMBERS
. COUNCIL
2 |CITY COUNCIL MEETING 6/19/2012 | 6:30PM| 11:30PM 5 6 6 0 6 18 8 39 47
CHAMBERS
3 |PLANNING COMMIsSION MEETING | SOUNCIL 130012 | 6:30pM| 10:00PM| 3.5 5 0 0 0 5 2 12 14
CHAMBERS
. COUNCIL
4 |CITY COUNCIL MEETING 6/5/2012 | 6:30PM| 11:30PM 5 6 6.5 0 0 125 8 29 37
CHAMBERS
PUBLIC
5 |BUDGET STUDY SESSION 111 SAFETY | 5/24/2012 | 6:00PM| 9:30PM| 35 5 0 9 5 19 0 19 19
FACILITY
PUBLIC
6 |[BUDGET STUDY SESSION I SAFETY | 5/22/2012 | 6:00PM| 9:00PM 3 45 0 8 0 125 0 2 2
FACILITY
PUBLIC
7 |[BUDGET STUDY SESSION I SAFETY | 5/16/2012 | 6:00PM| 10:00PM 4 45 0 10 0 145 0 24 24
FACILITY
8 |CITY COUNCIL MEETING COUNCIL | 5 15 9012 | 6:30PM| 10:45PM| 425 5.75 5.75 5 0 16.5 6 19 25
CHAMBERS ’ ’ ’ ’ ’ ’
9 | PLANNING COMMISSION MEETING | COUNCIL |5 /90012 | e:30PM| 7:30PM 1 25 0 1 0 3.5 1 4 5
CHAMBERS ’ ’ ’ ’
COUNCIL
10|CITY COUNCIL MEETING Cinmeh | /172012 | 6:30PM| 10:00PM 4 4 4 1 0 9 7 5 12
SPECIAL CITY COUNCIL MEETING - COUNCIL
T L Crmie [ 473072012 | 6:30PM| 11:00PM| 45 45 0 3 0 7.5 4 6 10
COUNCIL
12|CITY COUNCIL MEETING Cinmeb | 471772012 | 6:30PM| 11:30PM 5 5 5 1 0 1 9 20 29
COUNCIL
13|CITY COUNCIL MEETING Crnmeb | 432012 | 6:30PM| 11:30PM 5 5 5 1 0 1 5 17 22
14|CITY COUNCIL MEETING COUNCIL | 3 50 9012 | 6:30PM| 10:00PM 35 35 2 1 35 10 5 21 26
CHAMBERS ’ ’ ’ ’ ’
COUNCIL
15 [PLANNING COMMISSION MEETING | SOURET 13/14/2012 | 630PM| 9:30PM 3 45 0 1 0 5.5 4 12 16
COUNCIL
16|CITY COUNCIL MEETING Cinmeh | 3762012 | 6:30PM| 9:30PM 3 3 2 1 3 9 10 2 32
AD HOC OPEN GOVERNMENT COUNCIL
1 v A Coame | 3172012 | 630PM| 9:00PM| 25 25 2 0.5 25 7.5 3 13 21
CAPITAL IMPROVEMENT PLAN COUNCIL
18] e ongeron Ciamhe [ 272872012 | 6:30PM| 10:00PM| 35 3.5 0 0.5 0 4 3 15 13
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BROADCAST REPORT FISCAL YEAR 2011-2012

DURATION PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR 1S TOTAL IS |# OF LIVE SSNI\:A?\IT) TOTAL # OF
MEETING TYPE LOCATION DATE START END (HOURS) 1S 1S IS SUPPORT ADDITIONAL | MANAGER | SUPPORT | VIEWERS VIEWERS VIEWERS
(HOURS) | (HOURS) (HOURS) | IS SUPPORT | (HOURS) | HOURS
(AFTER)
. COUNCIL
19|CITY COUNCIL MEETING 2/21/2012 | 6:30PM| 12:00AM| 5.5 5.5 2 1 5.5 14 12 34 46
CHAMBERS
20| PLANNING COMMIsSION MEETING | COUNCIL |5 60012 | 6:30pM|  8:00pM 15 3 0 1 0 4 1 21 2
CHAMBERS
. COUNCIL
21|CITY COUNCIL MEETING 2/7/2012 | 6:30PM| 11:00PM| 45 45 2 1 45 12 10 38 48
CHAMBERS
CITY COUNCIL STRATEGIC COUNCIL
22 IV Cramaie | 173172012 | 6:30PM| 9:30PM 3 3 2 05 3 85 4 25 29
23| PLANNING COMMIsSION MEETING | COUNCIL |1 959012 | 6:30pM|  8:00PM 15 3 0 1 0 4 1 21 2
CHAMBERS
PUBLIC
24|STRATEGIC PLAN MEETING SAFETY | 1/20/2012 | 8:00AM| 5:00PM 8 8 0 16 8 32 0 30 30
FACILITY
25|CITY COUNCIL MEETING COUNCIL 17 9012 | 6:30PM| 11:00PM 45 45 2 1 45 12 10 61 71
CHAMBERS ’ ’ ’ ’ ’
COUNCIL
26|PLANNING COMMISSION MEETING | SO0 RE | 1/11/2012 | 6:30PM| 9:30PM 3 45 0 1 0 5.5 1 19 20
COUNCIL
27|CITY COUNCIL MEETING Cioaneh | 1732012 | 6:30PM| 11:30PM 5 5 2 1 5 13 5 57 62
28|CITY COUNCIL MEETING COUNCIL 49 5602011 | 6:30PM| 10:30PM 4 4 2 1 4 1 7 55 62
CHAMBERS ’ ’
COUNCIL
29|PLANNING COMMISSION MEETING | S0 RE - 112/14/2011 | 6:30PM| - 830PM 2 3.5 0 1 0 45 1 10 1
AD HOC OPEN GOVERNMENT COUNCIL
30[ QORI MEETING Crinmains | 1271372011 | 6:30PM| 1030PM 4 4 0 0.5 4 85 3 18 21
COUNCIL
31|CITY COUNCIL MEETING Cineh [ 127672011 | 6:30PM| 12:30AM 6 6 2 1 6 15 1 50 61
AD HOC OPEN GOVERNMENT COUNCIL
32| ORI MEETING Crinmnins | 1172972011 | 6:30PM| 1030PM 4 4 0 0.5 4 85 2 27 29
COUNCIL
33|CITY COUNCIL MEETING Craeh (117152011 | 6:30PM| 12:30AM 6 6 2 1 6 15 1 47 58
COUNCIL
34| PLANNING COMMISSION MEETING | S0 e | 11/9/2011 | 6:30PM] 10:30PM 4 5.5 0 1 0 6.5 2 24 26
COUNCIL
35|CITY COUNCIL MEETING Croaehe [ 117172011 | 6:30PM 11:30PM 5 5 2 1 5 13 6 33 39
36| PLANNING COMMISSION MEETING | COUNCIL 146062011 | 6:30PM|  8:30PM 2 35 0 1 0 45 2 9 1
CHAMBERS ’ ’ ’ ’
AD HOC OPEN GOVERNMENT COUNCIL
37| ORI MEETING Crinmnins | 1072572011 | 6:30PM| 9:30PM 3 3 0 0.5 3 6.5 1 40 41
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BROADCAST REPORT FISCAL YEAR 2011-2012

DURATION PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR 1S TOTAL IS |# OF LIVE gl?[vl\:A?\IT) TOTAL # OF
MEETING TYPE LOCATION DATE START END (HOURS) 1S 1S IS SUPPORT ADDITIONAL | MANAGER | SUPPORT | VIEWERS VIEWERS VIEWERS
(HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS
(AFTER)
. COUNCIL
38|CITY COUNCIL MEETING 10/18/2011|  6:30PM| 12:00AM| 5.5 5.5 2 1 5.5 14 10 47 57
CHAMBERS
39 |LIBRARY COMMISSION MEETING COUNCIL | 16132011 | 6:30PM| 9:30PM 3 3 0 0.5 0 35 0 0 0
CHAMBERS
40| PLANNING COMMIssION MEETING | SOUNCIL 10190011 6:30pm| 9:30PM 3 45 0 1 0 5.5 2 11 13
CHAMBERS
CULTURAL ART COMMISSION COUNCIL
41|MEETING (NEW LIBRARY 10/11/2011|  6:30PM| 9:30PM 3 3 0 0.5 0 35 0 0 0
CHAMBERS
DISSCUSSION)
42|CITY COUNCIL MEETING COUNCIL 44 9011 | 6:30PM| 11:30PM 5 5 2 1 5 13 8 57 65
CHAMBERS ’ ’
COUNCIL
43 [PLANNING COMMISSION MEETING | S0 El | 9/28/2011 | 6:30PM| 10:30PM 4 5.5 0 1 0 65 4 12 16
COUNCIL
44|CITY COUNCIL MEETING Cramehe | 972072011 | 6:30PM| - 9:30PM 3 3 2 1 3 9 9 81 90
COUNCIL
45|CITY COUNCIL MEETING Cinmeb | 962011 | 6:30PM| - 8:30PM 2 2 2 1 2 7 4 48 52
46| PLANNING COMMISSION MEETING | COUNCIL | g na/0011 | e:30PMm|  8:30PM 2 35 0 1 0 45 0 8 8
CHAMBERS ’ ’ ’ ’
COUNCIL
47 [PLANNING COMMISSION MEETING | S0 El | 8/10/2011 | 6:30PM| - 8:30PM 2 3.5 0 1 0 45 2 9 1
COUNCIL
48|CITY COUNCIL MEETING Ciach | 8272011 | 6:30PM| 10:30PM 4 4 2 1 4 1 8 80 88
49| PLANNING COMMISSION MEETING | COUNCIL | o 070011 | e:30pMm|  8:30PM 2 35 0 1 0 45 2 39 41
CHAMBERS ’ ’ ’ ’
CITY COUNCIL WORK PLAN COUNCIL
50( e prines Cinmeb | 772272011 | 6:30PM| - 8:30PM 2 2 2 05 2 6.5 0 9 9
51|CITY COUNCIL MEETING COUNCIL 719 9011 | 6:30PM|  9:30PM 3 3 2 1 3 9 8 146 154
CHAMBERS ’ ’
52|CITY COUNCIL MEETING COUNCIL 25 m011 | 6:30PM| 12:30AM 6 6 2 1 6 15 28 42 70
CHAMBERS ’ ’
ToTAL | 192.75 22225 7225 885 113 196 253 1497 1750
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BROADCAST REPORT FISCAL YEAR 2012-2013

# OF ON
PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR IS TOTAL IS
MEETING TYPE LOCATION DATE START END D(IIfIROAJlI:S))N IS 1S IS SUPPORT | ADDITIONAL MANAGER SUPPORT iﬁ;\};:; gfm Tg};g:}:l:s)l:
(HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS (AFTER)
) COUNCIL . . TRIM &
1 |CITY COUNCIL MEETING Croamei | 7/3/2012 | 630PM | 11:15PM| 475 625 6.25 1 o 0 135 4 114 118
CITY COUNCIL STRATEGIC Not
2 o i PSF 7/11/2012 | 8:30AM | 4:30PM 8 0 0 10 RECORDED BY 0 10 0 27 27
GRANICUS
3 |CITY COUNCIL MEETING COUNCIL | o 17 9012 | 6:30PM | 11:45PM | 5.25 6.75 6.75 1 TRIM & 0 145 10 32 42
CHAMBERS SCHEDULE
AD HOC OPEN GOVERNMENT COUNCIL TRIM &
4 oo Croamer | 7/19/2012 | 630PM | 94SPM | 325 475 475 1 ot 0 105 0 36 36
5 [PLANNING COMMISSION MEETING | SOUNCIL 12 959012 | ¢:30PM | 11:00PM]| 4.5 6.5 0 1 TRIM & 0 7.5 2 14 16
CHAMBERS SCHEDULE
COUNCIL MISSING
6 |CITY CoUNCIL MEETING 8/7/2012 | 6:30PM | 9:30PM 3 5 5 6 AUDIO AND 0 16 1 49 50
CHAMBERS
VIDEO
7 [PLANNING COMMISSION MEETING | SOUNCIL 1 g 80012 | 6:30PM | 7:45PM 125 3 0 1 TRIM & 0 4 1 18 19
CHAMBERS SCHEDULE
AD HOC OPEN GOVERNMENT COUNCIL TRIM &
CH et vid b Croame | 8/30/2012 | 630PM | 10:15PM| 375 5.25 5.25 1 ot 3 145 1 16 17
9 |CITY COUNCIL MEETING COUNCIL | g4 5012 | 6:30PM | 12:30AM 6 7.5 7.5 1 TRIM & 7.5 235 2 103 105
CHAMBERS SCHEDULE
NOT
COUNCIL RECORDED
10 [PLANNING COMMISSION MEETING 9/12/2012 | 6:30PM | 7:00PM 0.5 2 2 2 DUE TO 0 6 0 17 17
CHAMBERS .
GRANICUS
ISSUE
) COUNCIL . . TRIM &
11 [CITY COUNCIL MEETING CHAMBERS 9/18/2012 | 6:30PM | 2:00AM 7.5 9 9 1 SCHEDULE 9 28 5 138 143
, FIRE1 NOT
12 %%RSUTAEZV[TR;/ZE:EQA;EQNG - APPARATUS | 9/20/2012 | 6:30PM | 8:30PM 2 3 3 4 RECORDED 0 10 0 130 130
Q BAY BY GRANICUS
AD HOC OPEN GOVERNMENT COUNCIL TRIM &
K] iyt Crnains | 972472012 | 630PM | 9:30PM 3 45 45 1 sChEbULE 45 145 1 8 9
) COUNCIL . . TRIM &
14|CITY COUNCIL MEETING Croamet | 107272012 | 630PM | 11:00PM | 45 6 6 1 ot 6 19 6 40 46
AD]OURNED PLANNING COUNCIL . . TRIM &
15 e NG Croail | 107372012 | 630PM [ 10:15PM | 425 5.25 5.25 sChEbULE 1 115 1 32 33
COUNCIL LOST VIDEO
16 [CITY COUNCIL MEETING CHAMBERS 10/16/2012| 6:30PM | 11:00PM 4.5 6 6 6 STREAM 0 18 3 43 46
DURING MTG
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BROADCAST REPORT FISCAL YEAR 2012-2013

# OF ON
PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR IS TOTAL IS
MEETING TYPE LOCATION DATE START END D(IPJ;:)AJ;?)N IS IS IS SUPPORT | ADDITIONAL MANAGER SUPPORT ﬁ,ﬁi\,ﬂf I\),fm) ng,t:;sﬁ
(HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS (AFTER)
COUNCIL PARTIALLY
17 |PLANNING COMMISSION MEETING 10/24/2012| 6:30PM | 9:30PM 3 4.5 4.5 0 RECORDED BY| 0 9 2 41 43
CHAMBERS .
GRANICUS
) COUNCIL ] ] TRIM &
18 |CITY COUNCIL MEETING CHAMBERS 11/6/2012 | 6:00PM | 9:45PM 3.75 5 5 1 SCHEDULE 1 12 2 47 49
MAYOR'S 2ND TOWN HALL MEETING JOSLYN NoT
19 11/8/2012 | 6:30PM | 8:30PM 2 3.5 3.5 4 RECORDED 0 11 0 3 3
GET TO KNOW YOUR CITY CENTER BY GRANICUS
CULTURAL ARTS COMMISSION COUNCIL EDITTING &
20 SPECIAL MEETING CHAMBERS 11/13/2012| 10:00AM | 5:00PM 7 7 0 6 TRIMMING 0 13 3 3 6
CULTURAL ARTS COMMISSION COUNCIL
21 SPECIAL MEETING CHAMBERS 11/14/2012 | 10:00AM | 12:00PM 2 2 0 0 0 2 0 0 0
22|CITY COUNCIL MEETING COUNCIL | 14 90,2012| 6:00PM | 10:00PM 4 5 5 0 TRIM & 5 15 5 70 75
CHAMBERS SCHEDULE
COUNCIL LOST PARTIAL
23 |CITY COUNCIL MEETING 12/4/2012 | 6:00PM | 11:15PM 5.25 6.5 6.5 5 VIDEO & 0 18 4 44 48
CHAMBERS
AUDIO
COUNCIL NOT
24 [ISMP PROJECT KICKOFF MEETING 12/5/2012 | 1:30PM | 2:30PM 1 1.5 0 2 RECORDED BY 0 3.5 0 0 0
CHAMBERS .
GRANICUS
CITY COUNCIL ADJOURNED COUNCIL . . TRIM &
25 REGULAR MEETING (STUDY SESSION) | CHAMBERS 12/11/720121 6:00PM | 8:30PM 25 3.5 35 0 SCHEDULE 0 7 3 13 16
26 [PLANNING COMMISSION MEETING | COUNCIL 145 /199012| 6:30PM | 9:00PM 25 4 4 0 TRIM & 1 9 1 17 18
CHAMBERS SCHEDULE
) COUNCIL ] )
27 |LEADERSHIPS OF MANHATTAN BEACH CHAMBERS 12/13/2012| 5:00PM | 7:30PM 2.5 2.5 0 0 0 2.5 0 0 0
28|CITY COUNCIL MEETING COUNCIL | 15 18/2012| 6:00PM | 9:30PM 3.5 3.75 45 0 TRIM & 0 8.25 3 38 41
CHAMBERS SCHEDULE
COUNCIL NOT
29 |FY13-14 BUDGET KICKOFF MEETING 1/9/2013 | 11:00AM | 12:00PM 1 1.5 0.5 2.5 RECORDED BY 0 4.5 0 0 0
CHAMBERS .
GRANICUS
COUNCIL NOT
30 [ILEGISLATE (IPAD) TRAINING 1/14/20013 | 10:00AM | 11:00AM 1 1.5 0 2 RECORDED BY 0 3.5 0 0 0
CHAMBERS .
GRANICUS
) COUNCIL ] ] TRIM &
31 [CITY COUNCIL MEETING CHAMBERS 1/15/2013 | 6:00PM | 10:00PM 4 5) 5 0 SCHEDULE 5) 15 4 53 57
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BROADCAST REPORT FISCAL YEAR 2012-2013

# OF ON
PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR IS TOTAL IS
MEETING TYPE LOCATION DATE START END D(II{IROAJII:S))N IS 1S IS SUPPORT | ADDITIONAL MANAGER SUPPORT i’ﬁ;\’l;ill\;: gfm Tg;l;g:;:RCS)F
(HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS (AFTER)
CITY COUNCIL STRATEGIC NoT
32 PSF 1/23/2013 | 8:00AM | 5:00PM 8 2 2 6 RECORDED BY 0 10 0 17 17
PLANNING A
GRANICUS
) COUNCIL . . TRIM &
33|CITY COUNCIL MEETING CHAMBERS 2/5/2013 | 6:00PM | 10:30PM 4.5 5.5 5.5 0 SCHEDULE 5.5 16.5 3 51 54
34 |CITY COUNCIL CANDIDATES FOrRUM | SOUNCIL | 57 0013 | 6:30PM | 8:00PM 15 3 0 0 TRIM & 0 3 1 97 98
CHAMBERS SCHEDULE
COUNCIL TRIM &
35 [PLANNING COMMISSION MEETING | 00 RE L | 2/13/2013 | 6:30PM. | 9:30PM 3 45 45 0 ot 1 10 2 14 16
36|CITY COUNCIL MEETING COUNCIL 1 5 19,2013 | 6:00PM | 9:15PM 3.5 425 3.25 0 TRIM & 425 11.75 5 47 52
CHAMBERS SCHEDULE
COUNCIL TRIM &
37|PLANNING COMMISSION MEETING | OO NEL | 2/27/2013 | 6:30PM | 10:00PM 35 5 5 0 ot 5 15 2 9 11
38|CITY COUNCIL MEETING COUNCIL 150 5013 | 6.00PM |12:15AM|  6.25 7 6.25 DVD LOST 10 5 18.25 3 123 126
CHAMBERS MINUTES
AD HOC OPEN GOVERNMENT COUNCIL
30 o Croame | 3/12/2013 | 630PM | 11:00PM 5.5 6 0 0 0 6 12 2 34 36
40 |[PLANNING COMMISSION MEETING | SOUNCIL 13439013 | :30PM | 10:45PM | 575 415 0 0 0 0 415 4 8 12
CHAMBERS
COUNCIL LOST
41 |CITY COUNCIL MEETING Crnains | 3/19/2013 | 6:00PM | 9:15PM 3.25 45 3.25 2 INTERNET 0 9.75 0 43 43
ACCESS
CITY COUNCIL TEAMBUILDING Not
a2l PSF 3/21/2013 | 8:30AM | 2:30PM 6 1 0.5 2 RECORDED BY 0 35 0 24 24
GRANICUS
43 |PLANNING COMMISSION MEETING | SOUNCIL 1397 9013 | 6:30PM | 8:45PM 225 4 4 0 TRIM & 0 8 1 10 11
CHAMBERS SCHEDULE
) COUNCIL . . TRIM &
44|CITY COUNCIL MEETING Croame | 4/2/2013 | 6:00PM | 11:4SPM| 575 6.5 5.5 0 ot 5 17 3 39 42
45 |PLANNING COMMISSION MEETING | SOUNCIL 14 10,2013 | 6:30PM | 9:30PM 3 4 4 0 TRIM & 1 9 1 9 10
CHAMBERS SCHEDULE
) COUNCIL . . TRIM &
46 |CITY COUNCIL MEETING Croame | 471672013 | 6:00PM | 11:4SPM| 575 6.25 5 0 ot 5 16.25 3 73 76
JOINT CITY COUNCIL/MBUSD JOSLYN NoT
47 e MEEr TG Coninen | 472272013 | 600PM | 8:00PM 2 2.75 0 4 RECORDED BY 0 6.75 0 38 38
GRANICUS
COUNCIL
48 [PLANNING COMMISSION MEETING 4/24/2013 | 6:30PM | 10:45PM| 425 5.25 425 0 95 1 9 10
CHAMBERS
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BROADCAST REPORT FISCAL YEAR 2012-2013

# OF ON
PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR IS TOTAL IS
MEETING TYPE LOCATION DATE START END D(II{IROAJII:S))N IS 1S IS SUPPORT | ADDITIONAL MANAGER SUPPORT i’ﬁiﬁ'\’liill\{/; gfm Tg;l;g:;:l:s)l:
(HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS (AFTER)
CITY COUNCIL/PLANNING NoT
49| COMMISSION JOINT MEETING PSF 4/30/2013 | 6:00PM | 9:45PM 3.75 45 0 5 RECORDED BY 0 95 0 28 28
GRANICUS
COMMUNITY MEETING ON LABOR COUNCIL
50| e N DN O RErORA Croame s | 5/2/2013 | 630PM | 84SPM | 225 3.5 0 4 0 7.5 0 0 0
51|CITY COUNCIL MEETING COUNCIL | <7 9013 | :00PM | 11:30PM 5.5 6.25 6.25 0 TRIM & 0 125 3 74 77
CHAMBERS SCHEDULE
COUNCIL TRIM &
52 |PLANNING COMMISSION MEETING CHAMBERS 5/8/2013 | 6:30PM | 10:00PM 3.5 4.5 4.5 SCHEDULE 1 10 1 7 8
NOT
53|BUDGET STUDY SESSION #1 PSF 5/9/2013 | 6:00PM | 11:15PM| 425 475 0 4 RECORDED BY 0 8.75 0 9 9
GRANICUS
NOT
54|BUDGET STUDY SESSION #2 PSF 5/14/2013 | 6:00PM | 10:45PM | 4.75 5.5 0 4 RECORDED BY 0 95 0 6 6
GRANICUS
NOT
55|BUDGET STUDY SESSION #3 PSF 5/16/2013 | 6:00PM | 10:45PM | 4.75 5.5 0 4 RECORDED BY 5.5 15 0 1 1
GRANICUS
56|CITY COUNCIL MEETING COUNCIL | ¢ »1 9013 | 6:00PM | 0:15AM | 6.25 6.75 5.5 0 TRIM & 5 17.25 3 39 42
CHAMBERS SCHEDULE
COUNCIL TRIM &
57|PLANNING COMMISSION MEETING | /0 RE | 5/22/2013 | 6:30PM [ 1100PM [ 45 5.5 5.5 0 oot 0 11 1 14 15
58 |BUDGET STUDY SESSION #4 PSF/COUNCL ¢ ne 0013 | 6:00PM | 9:00PM 3 3.75 3.75 4 MTG WAS IN 0 115 2 19 21
L CHAMBERS 2 LOCATIONS
) COUNCIL . .
59 |CITY COUNCIL MEETING CHAMBERS 6/4/2013 | 6:00PM | 6:15PM 0.25 1 0 0 NO MTG 1 2 0 0 0
60 [PLANNING COMMISSION MEETING | SOUNCIL 1 (199013 | 6:30PM | 7:00PM 05 15 1 0 TRIM & 0 25 2 3 5
CHAMBERS SCHEDULE
) COUNCIL . . TRIM &
61 |CITY COUNCIL MEETING CHAMBERS 6/18/2013 | 6:00PM | 11:30PM 5.5 6 5.5 0 SCHEDULE 6 17.5 5 9 14
62 |CITY CouNnCIL MEETING (MAKE Up) | SOUNCIL (95,9013 | c:00PM | 10:30PM | 4.5 5 0 0 TRIM & 45 95 1 18 19
CHAMBERS SCHEDULE
COUNCIL TRIM &
63| PLANNING COMMISSION MEETING | ~O0REl | 6/26/2013 | 6:30PM | 1145PM | 5.25 6.25 5.5 0 ot 1 125 1 2 3
TOTAL 243 283.4 203.5 99.5 104.75 691.15 114 2030 2144
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BROADCAST REPORT FISCAL YEAR 2013-2014

# OF
DURATION PRIMARY PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR 1S TOTAL IS # OF ON TOTAL
MEETING TYPE LOCATION DATE START END (HOURS) 1S 1S IS IS SUPPORT | ADDITIONAL | MANAGER SUPPORT LIVE DEMAND # OF
STAFF (HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS VIEWERS VIEWERS VIEWERS
(AFTER)
CITY COUNCIL MEETING - CLOSED COUNCIL
e ion Croncl | 7722013 | 400PM | 430PM | 05 PHAT 1 0 0 SETUP 0 1 0 0 0
PARTIALLY
COUNCIL NOT
2 |CITY CouncIL MEETING 7/2/2013 | 6:00PM | 11:15PM| 5.5 PHAT 6 5.5 5 RECORDED 6 225 6 6
CHAMBERS BY
GRANICUS
NOT
STRATEGIC PLAN COMMUNITY RECORDED
3 own TALL MEET e PSF 7/9/2013 | 6:00PM | 9:00PM 3 PHAT 4 0 4 o 0 8 0 0
GRANICUS
NOT
4 |CITY COUNCIL STRATEGIC PLAN PSF 7/10/2013 | 8:30AM | 3:30PM 7 PHAT 1 0 4 RECORDED 0 5 0 0
MEETING BY
GRANICUS
COUNCIL TRIMMED
5 [PLANNING COMMISSION MEETING 7/10/2013 6:30PM 7:30PM 1 MIKE 2 3 1 AND 1 7 1 1
CHAMBERS
SCHEDULED
CITY COUNCIL MEETING - CLOSED COUNCIL
6 |orasion Croaicl 1 7/10/2013 | 400PM | 430PM | 025 PHAT 1 0 0 SETUP 0 1 0 0 0
COUNCIL TRIMMED
7 |CITY COUNCIL MEETING 7/16/2013 | 6:00PM | 11:30PM| 5.5 PHAT 6 5.5 1 AND 6 185 2 2
CHAMBERS
SCHEDULED
NOT
CITY COUNCIL/PARKS & REC RECORDED
B | COMMISSION JOINT MEETING PSF 7/23/2013 | 6:00PM | 9:00PM 3 PHAT 4 0 o 0 4 0 0
GRANICUS
COUNCIL TRIMMED
9 |PLANNING COMMISSION MEETING | SO0 NEE | 7/24/2013 | 6:30PM. [ 12:30AM 6 MIKE 7.5 6.75 1 AND 3 18 5 5
SCHEDULED
CITY COUNCIL MEETING - CLOSED COUNCIL
10[ghaeion Crouici | 7/24/2013 | 400PM | 430PM | 025 PHAT 1 0 0 SETUP 0 1 0 0 0
CITY COUNCIL MEETING - CLOSED COUNCIL
] Pl Crae s | 8/6/2013 | 400PM. | 4:30PM | 0.25 PHAT 1 0 0 SETUP 0 1 0 0 0
COUNCIL TRIMMED
12|CITY COUNCIL MEETING 8/6/2013 | 6:00PM | 1:00AM 7 PHAT 7.5 6 1 AND 0 145 2 2
CHAMBERS
SCHEDULED
TRIMMED
13|EXTRA CITY COUNCIL MEETING COUNCIL | ¢ /139013 | 9:00AM | 5:00PM 8 MIKE/ 8 8 1 AND 8 25 13 13
CHAMBERS RAVY
SCHEDULED
CITY COUNCIL MEETING - CLOSED COUNCIL
14| haeion Croaiclt | 8/20/2013 | 400PM | 430PM | 025 PHAT 1 0 0 SETUP 0 1 0 0 0
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BROADCAST REPORT FISCAL YEAR 2013-2014

# OF
DURATION PRIMARY PRIMARY | SECONDARY | ADDITIONAL | PURPOSE FOR 1S TOTAL IS # OF ON TOTAL
MEETING TYPE LOCATION DATE START END (HOURS) 1S 1S IS IS SUPPORT | ADDITIONAL | MANAGER SUPPORT LIVE DEMAND # OF
STAFF (HOURS) (HOURS) (HOURS) IS SUPPORT (HOURS) HOURS VIEWERS VIEWERS VIEWERS
(AFTER)
COUNCIL TRIMMED
15|CITY COUNCIL MEETING SOUNCIL | 8/20/2013 | 600PM | 1230AM| 65 | PHAT/ROB| 725 6.5 1 AND 6.5 2125 3 3
SCHEDULED
COUNCIL TRIMMED
16| PLANNING COMMISSION MEETING 8/28/2013 | 6:30PM | 815PM | 1.75 MIKE 3 0 1 AND 0 4 1 1
CHAMBERS
SCHEDULED
CITY COUNCIL MEETING - CLOSED COUNCIL
17|ci SOUNCH 1 9/3/2013 | 400PM | 430PM | 025 PHAT 1 0 0 SETUP 0 1 0 0 0
- TRIMMED
18 |CITY COUNCIL MEETING COUNCIL g 37013 | 6:00PM | 12:30AM| 6.5 RAVY/ 725 6.75 1 AND 6.5 215 2 2
CHAMBERS ROB
SCHEDULED
AD]OURNED REGULAR CITY
COUNCIL MEETING - MANHATTAN . TRIMMED
19 [VILLAGE MALL SHOPPING CENTER CCIfALiTBLE‘;S 9/10/2013 | 6:00PM | 11:15PM| 525 Ti ;’?AT; N 6 6 1 AND 0 13 2 2
ENHANCEMENT PROJECT SCHEDULED
& CONTINUED ITEMS
CITY COUNCIL MEETING - CLOSED COUNCIL
20[¢ Y & SOUNCIL 119/17/2013 | 5:00PM | 5:30PM | 025 PHAT 1 0 0 SETUP 0 1 0 0 0
- TRIMMED
21|CITY COUNCIL MEETING COUNCIL g 17 9013 | 6:00PM | 12:45AM | 6.75 MIKE/ 7.25 7.5 1 AND 5 20.5 8 8
CHAMBERS ROB
SCHEDULED
CITY COUNCIL MEETING - CLOSED COUNCIL
Sl S0 SOUNCI | 9/24/2013 | 1000AM| 400PM | 025 PHAT 1 0 0 SETUP 0 1 0 0 0
TOTAL 74.75 84.5 61.25 23 42 210.75 45 45
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