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Modernization Study Summary

 Study
Started August 2023
Concluded April 2024

Tasks
Site Analysis

O

O

O
o Community Engagement
o Needs Assessment
o Conceptual Design
o Final Report and Cost Estimates
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Community Engagement
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Community Outreach Results

Musts: Concerns:

More Water « Pool Access During Construction
«  LargerPool/Pools « Parking

«  Upgrade Bathrooms « Neighborhood Impacts

«  Upgrade Locker Rooms « Funding

Desires:

* Increased Pool Availability

*  More Recreation Programming
«  Outdoor Showers & Other
Deck Improvements

More Seating & Shade
«  Water Safety Training
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Needs Assessment
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Existing Conditions
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Project Program Highlights

Site Program

Increased Pool : Bleacher & Parking &
Area Flexible Deck Terraced Lawn Area Drop-Off
Space Seating Upgrades

Comprehensive
Site Upgrades

(Opt 2)

Building Program

it q Comprehensive
Community Lifeguard & Flexible Lobby & Pool Support Building

Training Space Check-In Space Upgrades

Locker Rooms MBUSD Office
Space

(Opt 1)
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onceptual Designs
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Concept Inspiration

REFLECTION OF
MANHATTAN
BEACH

CITY OF FINDINGS & CONCEPTUAL DESIGNS 9
s~ MANHATTAN BEACH MAY 07, 2024

“Note: This PowerPoint presentation is intended solely as a visual aid to an oral staff presentation of an agenda report topic. In the event of any differences between the presentation and the agendareport. the information in the agendareport prevails.”



OPTION 1
Renovation of Existing Pool & Building
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Site Plan Option 1

Peck Ave

SITE PLAN
OPTION 1
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Floor Plan — Option 1
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Design Concept Imagery Option 1
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Design Concept Imagery Option 1
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Design Concept Imagery Option 1
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Design Concept Imagery Option 1
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Design Concept Imagery Option 1
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OPTION 2
New Pools & Buildings
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Site Plan - Option 2

Peck Ave

SITE PLAN
OPTION 2
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oor Plan - Option 2
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Design Concept Imagery Option 2
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Design Concept Imagery Option 2

CITY OF FINDINGS & CONCEPTUAL DESIGNS 22
MANHATTAN BEACH MAY 07, 2024

“Note: This PowerPoint presentation is intended solely as a visual aid to an oral staff presentation of an agenda report topic. In the event of any differences between the presentation and the agendareport. the information in the agendareport prevails.”



Design Concept Imagery Option 2
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Design Concept Imagery Option 2
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Design Concept Imagery Option 2
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Concept Imagery Option 2
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Design Concept Imagery Option 2
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Peck Corridor Parking Study Option 1
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Peck Corridor Parking Study Option 2
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Cost Estimates

Overall Project Cost Summary (OPT1)  Overall Project Cost Summary (OPT 2)

Pool (15%) S3.0m . Pools (33%) S99 m

Buildings (53%) SI05m . Buildings (45%) SI3.2 m

Site (32%) S64m - Site (22%) S6.6m
Construction (100%) SI99m  Construction (I00%) $29.7 m
Soft S80m  Soft SIO6m
Total Project Cost S279m  Total Project Cost $40.3 m
Annual Operating S800,000  Annual Operating S1.8 m
Expense Expense
O ivimrmseacn | e 50
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Cost Estimate - Alternates

Optional Add-ons

Peck Avenue Corridor Improvements S25m
Expanded Solar Sl4m
Phased Construction (Option 2) S5m

N Wenge: FINDINGS & CONCEPTUAL DESIGNS 31
# MANHATTAN BEACH MAY 07, 2024

“Note: This PowerPoint presentation is intended solely as a visual aid to an oral staff presentation of an agenda report topic. In the event of any differences between the presentation and the agendareport. the information in the agendareport prevails.”



Conceptual Schedule

2025 2026 2027 2028
DATES | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JuL | AuG | sepT | oot | Nov | pec | 98N | ULt | JAN | JUL-
-JUN | DEC | -JUN | DEC
H
\
:
: ! 6
NTP/KICK-OFF DIVISION OF THE OPENING DAY
MEETING STATE ARCHITECT OPT1: FEB 2028
SUBMITTAL

- SCHEMATIC DESIGN (2 MONTHS)
- DESIGN DEVELOPMENT (3 MONTHS)
I CONSTRUCTION DOCUMENTS (4 MONTHS)
PLAN REVIEW & APPROVAL (8 MONTHS)
- BID/PROJECT AWARD (4 MONTHS)
I oPT1: CONSTRUCTION ADMINISTRATION (16 MONTHS)

OPT 2: CONSTRUCTION ADMINISTRATION (18 MONTHS)

OPT 2: APRIL 2028
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Recommendation

e Discuss and Provide Direction
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