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PROJECT OVERVIEW: 

The purpose of this project is for the providing and installing of Westnet First-In
®

 Fire Station Alerting 
System (System).  The parties to this project are: Westnet, Inc. (Westnet or “Contractor”) as the provider, 
installer, and implementer of the system and Manhattan Beach Fire Department as the “Client”, or 
“Customer”.  Manhattan Beach Fire Department will be referred to as the “City.” 

Westnet will provide and install a First-In Alerting System at Manhattan Fire Station #2. 

Upon receipt of a properly formatted alert from the Client's CAD, the System will utilize the Client's network 
and radio system to activate the Westnet Systems in the Client Fire Stations. Depending upon Station relays 
and interfaces, the various First-In Smart Station Units (Units) and/or other non-Smart Station units, if 
implemented (i.e. Client's public address system, traffic lights, stove, etc.) will emit an audible and/or visual 
indication of an incoming alert from Dispatch.  

EXHIBITS: 

The Exhibits listed below are incorporated into and made a part of the Contract.  In interpreting these Exhibits 
any inconsistency between the Exhibits will be resolved in the order in which they are listed. 

Exhibit A Delivery and Installation Verification Forms 
Exhibit B Warranty 
Exhibit C Contract Price and Deliverables 
Exhibit D Payment Schedule 
Exhibit E Acceptance Test Plan 
Exhibit F Final System Acceptance Certificate 
Exhibit G Maintenance and Support Statement of Work 

PROJECT SCHEDULE: 

The estimated project timeline starts upon Westnet’s acceptance of the Customer’s purchase order which 
includes by reference this Statement of Work. The timeline for completion is ninety (90) days from the later 
of the accepted Purchase Order or Westnet’s receipt of all programming information necessary to deliver the 
System. Factors that may expedite or delay this schedule include: each party completing their respective 
tasks, the technical assistance or items provided by Client third parties (i.e. CAD vendor) and successful 
completion of a project milestone. 

Customer acknowledges that the system to be provided is highly customized and the result of significant 
resources in the design, manufacturing, programming, and shipping processes.  Should Customer, after 
authorizing Westnet to proceed with this project, decide to cancel the project, the Customer will remain liable 
for all special engineering services, project coordination charges, licensed software, computers, and the cost 
of any Smart Station equipment already designed or programmed as of the time of the cancellation, without 
regard to whether that equipment was already shipped or delivered. 

CHANGE ORDERS: 

No changes to this SOW that result in additional charges will be implemented without an approved written 
Change Order executed by both parties. 

WESTNET TO PROVIDE: 

1. The Deliverables as listed in Exhibit C.
2. Installation of the Deliverables, which includes installation and testing of the new station cabling.
3. Participation in on-site acceptance testing as listed in Exhibit E.



SOW FOR FIRST-IN ALERTING SYSTEM INSTALLATION MANHATTAN BEACH FIRE STATION #2 – 2022 Page 2 

4. A Westnet Representative at the conclusion of the installation to certify the installation and provide
operator training. Operating training will take place during a single mobilization at the conclusion of
station installation and consist of one (1) class per fire station.

5. Project management and coordination with Customer technical staff on system configuration.

6. A one (1) year warranty per Exhibit B. The warranty and technical support period commence upon
completion of the Acceptance Testing Plan.

7. As-built drawings depicting the Westnet equipment in the fire station(s).

CUSTOMER TO PROVIDE: 

1. Bonding information for the complete project, as well as financial information and, if deemed
necessary, payment bond in favor of Westnet.

2. Complete and return to Westnet all RFI documents and provide written approval of a completed Voice
Track Configuration Sheet thirty (30) days prior to scheduled equipment shipment.  Project completion
is dependent upon the timely receipt of completed ZIRDs (Zone, Incident, Response, and District level
announcements) and Pre-Alert Tones.

3. Prior to Westnet mobilization, a Westnet-approved VPN or IP connection for remote system
adjustments, maintenance, troubleshooting and updates shall be verified at each station where
installation is to be completed. It is estimated that the System will need one (1) additional IP address
for maintenance purposes.

4. Removal or disposal of any existing equipment.

5. Rough-in of boxes and any conduit required by the electrical code or Customer.

6. Confirmation that all rough-in is complete prior to scheduling installation of the System.

7. Existing amplifier or speaker troubleshooting, repair or replacement.

8. Any interfaces in Dispatch (i.e. CAD or radio console) or licenses to other dispatcher centers.

9. Locked storage for the equipment. The Customer will bear the risk of loss on the equipment once it
has been delivered to the Customer or has been permanently affixed to the fire station.  The
Customer’s Project Manager will inspect the equipment as each Station’s equipment is delivered and
will execute the Delivery Verification Form in Exhibit A-1.

10. All antivirus and operating system updates for any Dispatch or station computers supplied for or used
in this project. The Customer will need to schedule the updates with Westnet in order to minimize
system interruption.

11. Provide a minimum of five (5) business day notice to the Westnet Project Manager or Westnet’s
Installation Company should the Customer need to postpone the scheduled installation or any project-
related visits. Remobilization charges may apply if the Customer has not provided all items listed in
this Statement of Work prior to the scheduled installation and if Westnet is unable to reasonably
continue work at another Customer location.

12. One (1) unused electrical wall outlet for each UPS, Appliance and Systems Interface Unit, flat panel
display, Server, and Messenger. Westnet highly recommends using wall outlets that are part of the
generator back-up supplied power system.

13. All wiring to and from the Control Remote. Westnet installation does not include any wiring for devices
connected to the Control Remote.
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14. Adequate space to install the System. If the Customer desires the System to be installed in a rack, a
First-In Rack Mount Kit and other accessories will be required. The Master Control Unit (MCU), Power
Module and UPS must not be more than six (6) feet from the fire station radio(s), the network switch
and a 110-volt outlet.

15. Provide the radio equipment necessary for integration. The installed radio equipment includes, but is
not limited to, a properly operating radio, installed outside antenna and feedline, and a lightening
arrestor with a five-ohm earth ground circuit connected to the radio antenna lightening suppressing
circuit. The radio must produce an acceptable level of signaling, as well as an acceptable level of
Dispatch voice audio. An acceptable level of signaling shall be a fixed line level output of 500 millivolts
peak-to-peak of Dispatch audio and alerting data (e.g. DTMF, P25, Digital, 2-tone sequential, etc.).

16. Access for Westnet to install, at its discretion, a Westnet-owned Performance Monitoring Computer
in Dispatch. The computer is used to administer technical support and maintenance services. The
computer will be returned to Westnet at the conclusion of the warranty and/or maintenance period.

17. Technical assistance on integration with the Customer equipment to be integrated with the alerting
system and associated with fire station alerting (e.g. radio, network equipment).

18. If permits are required, the Customer will provide electronic drawings of the station. These drawings
must be capable of being edited and used for the permit process. Unless otherwise listed as a
Deliverable, a separate fee will be assessed for permit fees and related time and expenses.

19. The supply or install of any conduit work, power receptacles, shunt trip circuit breakers, coils for the
kitchen appliances, gas solenoid, power contactors, any wiring in excess of 24-volts, bond fees, or
any other work and/or materials not specifically included or listed herein

20. A Client provided analog paging port to the station’s phone switch which will interface with the
Telephone Interface Module to provide in-house/intercom paging over the newly installed System
speakers. If the station has VoIP telephone system, the Client shall provide an analog telephone
adapter (ATA) that will include Caller Party Control and assign an extension for in-house paging.

21. The Appliance and Systems Interface Unit (SS-SAIU-10) will only control a gas solenoid valve rated
1.51 amps 24V AC. The Westnet tested and accepted natural gas valve is the ASCO Red Hat
Normally Closed gas valve.

Normally closed means that the valve will flow gas when the 24VAC power is applied to the gas valve
control coil. When the fire station is in an alerted mode, the SS-SAIU-10 removes the 24 VAC power
from the gas control coil and the gas valve closes shutting off the flow of natural gas to the appliances.
The SS-SAIU-10 requires a 120V receptacle located in accessible area and is to be installed by a
licensed electrician.  The approved ASCO Red Hat valves are as follows: 8215B060, 8215B050
or 8215G030.  This valve must be furnished and installed by others.  They are not to be mounted
outside as they are not rated as weatherproof. The solenoid must be installed in a ventilated area and
by a licensed plumber. Each additional electrical appliance(s) and/or fixture(s), to be controlled by the
SS-SAIU-10, requires a Client provided, 50 Amp (Minimum), 600V, 24VAC Coil, continuous-duty
contactor to be installed by a licensed electrician.  The SS-SAIU-10 must be installed on a
dedicated circuit (supplied and installed by others).

Appliances utilizing the SS-SAIU-10 must utilize an electric pilot ignitor.  If the stove has an
automatic ignitor, Westnet recommends having an electrician install a power contactor (relay) in the
AC power line to the stove as well as the gas valve. The Appliance Controller would then control two
outputs, one for the gas and the second output to control the stove’s AC power. The relay for the AC
power should have a coil control voltage rating of 24 V AC.

22. Provide Westnet with any other support to ensure successful installation and integration of the alerting
Systems.
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DEPENDENCIES AND ASSUMPTIONS: 

1. The Customer will obtain any required installation approval of the Historical Society or other agencies
having jurisdiction over installing/relocating equipment in the Fire Stations.  The Customer agrees to
pay the permit fees if any.

2. The number of contact closures in a Control Remote will not exceed eight (8). Stations requiring more
zones or contact closures will require an additional Control Remote. There is no physical limit to the
number of Control Remotes that can be installed in a station. Westnet will not do any high-voltage
wiring.

3. This proposal is based upon California Department of Industrial Relations Wage Determination C-
422-X-1-2003-2, which is a statewide determination that, in Westnet’s opinion, most closely matches
the required scope of work for this project.  San Bernardino County has not yet signed this wage
determination, but the Department of Industrial Relations verified that the wage determination can be
utilized at the City’s discretion.  This proposal is predicated upon utilizing the enumerated wage
determination, and use of a higher wage determination will result in a change order for the difference
plus overhead.

4. Alerting Equipment Tone, Voice or Programming Changes: Any changes in the wording or tones of
the voice announcements or reprogramming to any units once the Customer had signed the System
Configuration Form may be billable to the Customer.

5. If during the installation process, Westnet suspects or encounters asbestos or other hazards, Westnet
will inform the Customer. Westnet will use best efforts to utilize alternate installation methods but will
not drill any holes or disturb the asbestos in the related area. Westnet shall have no liability to the
Customer, its employees or to any other persons for any asbestos related claims, including, without
limitation, removal or cleanup costs, loss of use, lost profits or personal injury or property damages.

6. Westnet will use best efforts to conceal all wiring. However, due to station construction or other installation
limitations (i.e. the possibility of asbestos, inaccessibility), certain cables and raceway may need to be
surface-mounted or devices relocated to a more practical location. Westnet understands that the term
“optimal” is subjective.  Although Westnet will attempt to place the equipment in the Customer’s desired
locations, Westnet reserves the right to place the equipment in the safest and most beneficial location for
system performance

7. Any issue affecting the installation such as corrections or repairs, discrepancies among Customer
personnel regarding the placement, mounting methods or other installation matters, must be resolved
within twenty-four (24) hours while Westnet personnel is on-site. If such resolution does not occur,
Westnet may bill the Customer and customer agrees to pay for any standby time until such
discrepancy is resolved.

EXCLUSIONS:   

Unless specifically stated otherwise, the following items are excluded from the goods and services to be 
provided by Westnet:  

1. Any equipment not listed in the Contract Deliverables Schedule (Exhibit C), including, but not limited
to, access doors and hatches.

2. Spare/loaner equipment unless an on-site warranty is purchased.

3. Westnet does not warranty equipment provided under this Statement of Work should a party other
than Westnet or Westnet’s installation subcontractor or Westnet trained installer install or integrate
any non-Westnet equipment into the alerting or dispatch systems. An exception to this is the CAD
interface and Customer’s radio system.
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4. Westnet and/or any Westnet-supplied equipment will not make a recommendation as to which
apparatus or personnel assigned to an emergency call. Rather, Dispatch personnel, the CAD and/or
any other Customer mechanism are responsible for equipment and personnel assignment.

5. The Customer will be notified of any non-functioning Customer equipment. Westnet's proposal does
not include repair or replacement of any Customer-owned systems. If a station’s public address,
lighting, or any other existing systems to be tied into the alerting system are not functioning properly,
the Customer will need to repair those items.

6. Westnet's pricing does not include any new circuits, breakers or upgrades to the electrical system or
wiring to the emergency panel or generator.

7. Aesthetic restoration of installation areas (e.g. color/texture matching), of ceilings, walls, or conduit
runs, beyond what Westnet determines is commercially viable.

8. Taxes and Permit Fees: Unless specifically included in Exhibit C, the Contract Price excludes federal,

state, or local sales, use, or other taxes (other than federal, state, and local taxes based on Westnet's

income or net worth), all of which will be paid by Customer except as exempt by law. Any increases

in any tax rate as listed in the Contract shall be reimbursed by the Customer.

9. The Customer agrees to pay or reimburse Westnet plus overhead for all permit fees, fees by others,

time expended in drafting and submittal of permits, and related expenses unless specifically listed and

at the amount in Exhibit C. If permits are required, Customer agrees to pay for permit fees (plus

overhead or carrying costs), permitting costs, permit expediting fees, as well as additional project

management fees.

In witness whereof, the parties hereby agree to this Statement of Work on the dates set forth below. 

WESTNET: CUSTOMER: 

WESTNET, INC.      MANHATTAN BEACH FIRE DEPARTMENT 

By: ____________________________ By: ______________________________ 

Name: _________________________ Name: ____________________________ 

Title: __________________________ Title: _____________________________ 

Date: __________________________ Date: _____________________________ 



SOW FOR FIRST-IN ALERTING SYSTEM INSTALLATION MANHATTAN BEACH FIRE STATION #2 – 2022 Page 6 

EXHIBIT A-1 

DELIVERY VERIFICATION FORM* 

First-In Fire Station Alerting Equipment 

The signature below serves as verification that the boxes with equipment listed for Station ______ in Exhibit 
C were delivered with no apparent damage.  

____________________________________ _________________ 
Customer Representative Date 

____________________________________ 
Printed Name & Title 

(For partial deliveries, the following form shall be used.) 

The signature below serves as verification that the following boxes with equipment listed for Station ______ 
in Exhibit C were delivered with apparent damage: 

1. _______________________ 3. _______________________

2. _______________________ 4. _______________________

____________________________________ _________________ 
Customer Representative Date 

____________________________________ 
Printed Name & Title 

* Print and execute one copy of this form for each station.
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EXHIBIT A-2

INSTALLATION VERIFICATION FORM* 

The signature below serves as verification that the Fire Station Alerting Equipment enumerated in Exhibit C, 
plus or minus the following mutually agreed upon changes, has been installed in a commercially reasonable 
manner and functions properly in the System Test Mode.  Any punch-list items will be resolved prior to final 
System Acceptance. 

 A check in this box means that no equipment changes were made, and that the only equipment installed

at the Fire Station is that which is listed in Exhibit C.

 A check in this box means the following mutually agreed upon changes have been installed.

1. __________________________ 6. __________________________

2. __________________________ 7. __________________________

3. __________________________ 8. __________________________

4. __________________________ 9. __________________________

5. __________________________ 10. _________________________

____________________________________ _________________ 
Customer Representative Date 

____________________________________ 
Printed Name & Title 

*Print and execute one copy of this form for each station.
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EXHIBIT B 

WESTNET, INC. 
STANDARD LIMITED WARRANTY 

Westnet, Inc. (“Westnet’) is providing its Standard Limited Warranty (“Limited Warranty”) covering the First-
In™ products, parts, components, software and systems purchased by Customer (collectively, the “Product”). 
If Westnet, or an authorized Westnet subcontractor performs the installation, such installation service will be 
deemed to be part of the Product for purposes of this Limited Warranty. 

Warranty Commencement Date: When Westnet, or an authorized Westnet subcontractor, installs the 
Product, this Warranty shall commence upon the (1) first beneficial use of the Product by Customer, or (2) 
when installation is complete, whichever occurs first.   In all other instances, this warranty commences upon 
delivery.  This Limited Warranty is not extended if Westnet repairs or replaces the Product.  

Scope of Warranty: Westnet warrants exclusively to Customer that the Product will be free from defects in 
material and workmanship for a period of one (1) year from the Warranty Commencement Date.  Westnet will 
perform all warranty work at its service location only, unless Westnet agrees, in its sole discretion, to perform 
at Customer’s location. Customer's exclusive remedy for any breach of this Limited Warranty will be either (1) 
the repair or replacement, at Westnet's option, of the non-conforming Product, or (2) at Westnet’s sole 
discretion, reimburse Customer the purchase price paid by Customer for the Product, provided Customer has 
returned the Product to Westnet.  Repairs may be made with either new or reconditioned components and will 
be shipped to Customer at the expense of Westnet.  Any replaced Product becomes the property of Westnet. 

Limitations/Exclusions:  This Limited Warranty applies only if Westnet confirms that the alleged defect or 
non-conformance exists and was not caused by Customer’s or any third person’s misuse, negligence, 
improper installation or testing, or unauthorized attempts to open, repair or modify the Product, or by accident, 
fire, water, lightening, power cuts or outages, power or telephone line transients, viruses, other hazards, or 
acts of God, or by any other cause beyond the range of intended use in accordance with the Product's normal 
usage and Westnet’s published instructions.   This Limited Warranty does not cover the following:  (1) 
Any parts and cabling used in the installation of a Product unless Westnet or an authorized Westnet 
subcontractor (and not Customer or a third party installation company) performs the complete installation, (2) 
Physical damage to the surface of the Product after its delivery to Customer, including cracks or scratches on 
the LCD or outside casing, (3) When the malfunction results from the use of this Product in conjunction with 
other products, or ancillary or peripheral equipment, and Westnet determines there is no fault with the Product 
itself, (4) Any defect or malfunction of the Product due to any communications software or device Customer 
may use with the Product, (5) Any damages to or defects in the delivered Products that are observable in a 
reasonable visual inspection unless a Claim is made in writing to Westnet within thirty (30) days after the date 
of delivery.  This Limited Warranty does not cover loss or damage of any kind resulting from any delay in 
delivery. 

EXCEPT FOR THIS EXPRESS LIMITED WARRANTY AND WESTNET'S STATUTORY WARRANTY OF 
GOOD TITLE, WESTNET MAKES NO WARRANTIES OR REPRESENTATIONS, EITHER EXPRESS OR 
IMPLIED, STATUTORY OR OTHERWISE, REGARDING THE PRODUCT COVERED HEREBY, AND 
EXPRESSLY DISCLAIMS THE IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, SATISFACTORY QUALITY, CORRESPONDENCE WITH DESCRIPTION, OR 
(SUBJECT TO THE INFRINGEMENT PARAGRAPH SET FORTH HEREIN) NONINFRINGEMENT OF 
PATENTS OR OTHER PROPRIETARY RIGHTS.  NO EMPLOYEE, AGENT OR REPRESENTATIVE OF 
WESTNET IS AUTHORIZED TO MAKE ANY REPRESENTATION OR WARRANTY ON BEHALF OF 
WESTNET RELATING TO THE PRODUCTS EXCEPT TO THE EXTENT SPECIFICALLY STATED HEREIN.  
WESTNET NEITHER ASSUMES NOR AUTHORIZES ANY OTHER PERSON TO ASSUME FOR IT ANY 
OTHER LIABILITY IN CONNECTION WITH THE SALE, INSTALLATION, MAINTENANCE OR USE OF THE 
PRODUCTS. 

Warranty Claims:  In order to make a Claim under this Limited Warranty, Customer must first notify Westnet 
in writing not more than one (1) year after the Warranty Commencement Date. Notice must be sent to:  
Westnet, Attention Warranty Department, 15542 Chemical Lane, Huntington Beach, California 92649  
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or can be faxed to (714) 901-5610.  Inquiries regarding this Limited Warranty can also be directed by phone 
to (714) 548-3500. 

Upon receipt of written notice, Westnet will first, at its option and expense, inspect the Product in its installed 
location.  Unless otherwise waived by Westnet in writing, Customer must return the alleged non-conforming 
Product to Westnet’s designated service center.  Customer shall be responsible for all expenses associated 
with the transportation to/from Westnet’s designated service center. Westnet shall not be liable for any damage 
incurred in the transportation of Product to/from Westnet’s designated service center.  

LIMITATION OF LIABILITY: IN NO EVENT SHALL WESTNET, ITS OFFICERS, DIRECTORS, EMPLOYEES, 
AGENTS OR SUBCONTRACTORS, BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR ANY 
INCIDENTAL, SPECIAL, INDIRECT, EXEMPLARY, PUNITIVE, OR CONSEQUENTIAL DAMAGES 
(INCLUDING DAMAGES FOR LOST PROFITS, LOSS OF USE, LOSS OF DATA OR LOSS OF GOODWILL) 
COST OF CAPITOL OR COST OF COVER ARISING OUT OF OR RELATING TO CUSTOMER’S SELECTION, 
ORDERING, DELIVERY, PURCHASE, USE, RESALE OR DISTRIBUTION OF THE PRODUCT, EVEN IF 
WESTNET HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

AGGREGATE LIABILITY:  TO THE EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL THE 
TOTAL AGGREGATE LIABILITY OF WESTNET, ITS OFFICERS, DIRECTORS, SHAREHOLDERS, 
EMPLOYEES, AGENTS, OR SUBCONTRACTORS, ARISING FROM, RELATING TO, OR CONNECTED 
WITH THE PRODUCT, EXCEED THE PURCHASE PRICE OF THE PRODUCT. IT IS INTENDED THAT THIS 
LIMITATION WILL APPLY TO ANY AND ALL LIABILITY OR CAUSE OF ACTION, EXCEPT FOR THAT 
PROVIDED FOR IN THE INFRINGEMENT PARAGRAPH SET FORTH HEREIN, HOWEVER ALLEGED OR 
ARISING. 

INFRINGEMENT. Westnet agrees to defend Customer and to pay (1) any damages award issued by a court 
of competent jurisdiction against Customer, and (2) direct expenses, including reasonable attorneys' fees (but 
excluding any lost revenues, lost profits or other consequential economic damages of Customer) as a result 
of any action brought against Customer, if and to the extent the action is based on a valid claim that any 
Product purchased by Customer under this Agreement infringes another person's U.S. patent, copyright, trade 
secret or trademark. Westnet will not have liability for, and Customer will defend Westnet against, and pay 
any damages awarded against Westnet and direct expenses, including reasonable attorneys' fees (but 
excluding any lost revenues, lost profits or other consequential economic damages of Westnet) to the extent 
the claimed infringement is based on or results in any material part from (a) any use of the Product other than 
in accordance with Westnet’s published instructions, (b) any unauthorized modification or alteration of the 
Product, (c) any combination or use of the Product with any other product or system or technologies not 
supplied by Westnet; (d) Westnet's compliance with Customer's design or specifications, or (d) any refusal to 
accept or use suitable modified or replacement Products provided by Westnet to avoid infringement.  
Westnet's obligations under this paragraph will be conditioned upon Customer promptly notifying Westnet in 
writing of the existence of any such claim, giving Westnet full authority to conduct the defense and settlement 
of the claim, at Westnet's expense and with counsel of Westnet's selection, and cooperating fully with Westnet 
and such counsel.  

This Limited Warranty will be governed by the laws of the State of California, U.S.A., excluding their conflicts 
of laws principles. The United Nations Convention of Contracts for the International Sale of Goods is hereby 
excluded in its entirety from application to this Limited Warranty. 
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EXHIBIT C 

CONTRACT PRICE AND DELIVERABLES 



SOW FOR FIRST-IN ALERTING SYSTEM INSTALLATION MANHATTAN BEACH FIRE STATION #2 – 2022 Page 11 



SOW FOR FIRST-IN ALERTING SYSTEM INSTALLATION MANHATTAN BEACH FIRE STATION #2 – 2022 Page 12 

EXHIBIT D 
Summary of Project Costs 

Description Total Project 

MANHATTAN BEACH FIRE STATION #2 FIRST-IN 
ALERTING SMART STATION SYSTEM 
INSTALLATION  

$ 146,722.02 

PROJECT MILESTONE EXHIBIT PROJECT COST % 
INVOICE 
AMOUNT 

1 Preproduction/Contract Signature n/a 30% $44,016.61 

2 
Due Upon Delivery Exhibit A-1 

30% $44,016.61 

3 
Due Upon Installation Exhibit A-2 

30%  $44,016.61 

4 
Due Upon Final Acceptance Exhibit F 

10% 
$14,672.19 

Total: $ 146,722.02 

If payment is not received within thirty (30) days from the date of invoice, a late fee of one and a half 
percent (1.5%) per month of the unpaid balance will be charged and immediately due. 
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EXHIBIT E 

ACCEPTANCE TEST PLAN 

OBJECTIVE: The purpose of completing this Acceptance Test Plan is to achieve “System Acceptance” by 
demonstrating to the Customer that the installed fire station alerting system (“System”) equipment is 
operational and properly performs the function specified herein. Upon successful execution of this ATP, the 
System will have achieved “System Acceptance”. Minor omissions or variances in the System that do not 
materially impair the operation of the System as a whole will not postpone System Acceptance, but will be 
corrected according to a mutually agreed upon schedule. In the event that a part of the System does not pass 
the ATP, the System will be re-tested when Westnet determines that a corrective action has been taken to 
ensure proper operation. Final System Acceptance will occur after System Acceptance and when all 
deliverables and other work have been completed. When Final System Acceptance occurs, the parties will 
promptly memorialize this final event by so indicating on the Final System Acceptance Certificate. 

SCOPE: The scope of this ATP is limited to the System supplied by Westnet, Inc. It does not include any 
other equipment or systems upon which the alerting system, once in use, relies for proper activation and 
function (i.e. the Customer’s CAD, radio, network and/or electrical systems). The failure or unavailability of 
these other systems during the ATP shall not affect the outcome of this ATP, nor shall it affect the System 
Acceptance and subsequent Final System Acceptance of the System.  

TEST SCHEDULE:  Westnet and the Customer will conduct the ATP at a mutually agreed-upon time and 
date once Westnet informs the Customer that the System is ready for acceptance testing.  

FIRE STATION METHODOLOGY: The ATP will test devices that, operationally, are activated by Dispatch, 
as well as devices that are not activated by Dispatch, but rather the fire station crew.  

1. Data / Network Activation Operation - This section tests/simulates a test of a network-based alert of
the station from Dispatch. Data sequences assigned to the fire station zones shall be applied to the
Ethernet port of the Master Control Unit using the Alerting Platform or a computer equipped with the
First-In API. The alerting response from the alerting system shall announce the specific unit(s)
associated with the alerted and audio distribution shall activate all areas associated with the zone
alerted. Once the zone is activated, the pre-announcement will announce the units alerted, nature of
the call, and other preannouncement information detailed in the ZIR signoff sheet. After the
preannouncement is complete, the dispatch audio will be heard throughout the station speakers.

2. Radio Activation Operation – This section tests a radio-activated alert of the station from Dispatch,
more specifically the Radio Interface Controller (RIC)'s activation of a station's Master Control Unit
(MCU). This test will utilize First-In RIC’s alert signaling on the customer’s radio system

A. Test of All-Call. This test will activate the "All-Call" zone in every station. Successful
performance of this test requires All-Call activation from the Alerting Platform User
Application, as well as All-Call activation from the manual RIC keypad. Once the zone is
activated, the pre-announcement will announce the All-Call message and the dispatch audio

is heard throughout the station speakers.

Pass 
N/A 
Fail 

Notes: 

Pass 
N/A 
Fail 

Notes: 
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B. Test of Specific Zones in a Designated Station. This test will activate a specific zone (i.e.
Engine) in a Designated Station. Step 1 of this test requires the proper station to be activated
both from the Alerting Platform User Application, as well as the manual RIC keypad. Step 2
of this test requires that the specific zone selected be activated. Once the zone is activated,
the pre-announcement will announce unit(s) assigned to the call and the dispatch audio is
heard throughout the station speakers.

3. Turnout Timer Operation - This section tests the activation of the Turnout Timer(s). Upon activation
of the Master Control Unit, the Timer(s) will begin to count up on a per-second basis. The Timer(s)
will continue to count up and will automatically shut down when the Master Control Unit send the
shutdown command to the station.

4. Automatic Backup Alerting - This section tests the automatic failover from the IP system to the RIC
for a radio based alert. The RIC shall automatically be activated from the First-In Alerting Platform
(FiAP) as soon as the FiAP detects that the primary alert was not successful. Without any action
required on the part of the dispatcher, the RIC will send the alert to the proper station and units
assigned to the call.

5. Manual Backup Alerting - Using the manual keypad of the RIC, the Customer selects the station and
units to activate in the selected fire station. The station MCU activates the appropriate station and
unit(s).

____________________________________ _________________ 
Customer Representative Date 

____________________________________ 
Printed Name & Title 

Pass 
N/A 
Fail 

Notes: 

Pass 
N/A 
Fail 

Notes: 

Pass 
N/A 
Fail 

Notes: 

Pass 
N/A 
Fail 

Notes: 



SOW FOR FIRST-IN ALERTING SYSTEM INSTALLATION MANHATTAN BEACH FIRE STATION #2 – 2022 Page 15 

EXHIBIT F 

FINAL SYSTEM ACCEPTANCE CERTIFICATE 

The signature below serves as verification that the System has passed Acceptance Test Plan and that all 
deliverables and work have been completed.  

____________________________________ _________________ 
Customer Representative Date 

____________________________________ 
Printed Name & Title 
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EXHIBIT G 

MAINTENANCE AND SUPPORT 
STATEMENT OF WORK 

1. SCOPE OF SERVICES

Westnet will provide comprehensive turnkey maintenance and support services for the installed First-In Fire 
Station Alerting System, ensuring all components are operating at peak performance in accordance with factory 
specifications in effect at the time the equipment was purchased. The Services to be provided under this 
agreement include the following: 

• One year, 24/7 toll-free technical support

• Repair and/or replacement of malfunctioning units (except UPS)

• Spare equipment delivered the next business day (and Saturdays where available)

• Remote diagnostic analysis and uploads, standard release software upgrades

2. RESPONSE TIMES

Response times shall be determined in accordance with the Priority Level and Descriptions set forth in the 
following table where applicable. The response time shall commence from the time the Customer requests 
service or notifies Westnet of problems with the System by contacting Westnet’s Call Center (“Notification”).  
Issue resolution may include phone support, VPN remote access, or on-site service (for issues not resolved via 
phone support or remote access). On-site times are calculated by after remote attempts to correct the issue are 
deemed unsuccessful or unavailable by Westnet. Lack of or unavailability of a Customer-supplied VPN 
connection to any station or the dispatch center shall be considered the Customer’s waiver of any response time 
obligation for that particular issue.  

Westnet Technical Support: (800) 807-1700 
Office Hours:  8:00 – 5:00 PST, Monday – Friday 

Priority 
Levels 

Hours / Days Description 

1 

24/7/365 
Including 
Holidays 

3-6 Hour
Response

 This priority level represents a significant issue that results in the inability to use 
 the dispatching and/or alerting systems. 

• Any reported trouble with Westnet-supplied Dispatch (System) Project

Equipment.

• Station reports that it is not receiving any form of an alert or there is no audio

in any areas of the fire station.

• Other failures that render the fire station MCU and more than five audio

transmitting devices unusable.

2 

8:00 – 5:00 
PST, Monday – 

Friday 

2-Business-
Day Response 

 This priority level represents a moderate issue that restricts normal use of the 
 dispatching and/or alerting systems. 

• Any non-essential Dispatch Project or Fire Station device reported inoperable.

• Reports of receiving other stations’ or companies’ alerts.

• Requests to increase fire station volume levels within fire department-

approved parameters.
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3 

8:00 – 5:00 
PST, Monday – 

Friday 

3-Business-
Day Response 

 This priority level represents minor or non-emergency issues that do not restrict 
 normal use of the dispatching and/or station alerting systems. 

• Requests to decrease volume levels within fire department-approved
Parameters.

• Add additional equipment, request programming, or voice-chip changes

• Requests for additional training.

• Other non mission-critical matters in the dispatch centers or fire stations.

3. WESTNET’S RESPONSIBILITIES

Westnet shall:

A. Provide Westnet-owned spare equipment while a System component is returned to Westnet for repair
or replacement.

1. Any Westnet-owned spare equipment parts provided under this Agreement are the property of
Westnet.  Any damage to Westnet’s spare equipment parts is not covered under this Scope of
Services and the Customer shall pay for the repair or replacement of the spare equipment parts.

2. Westnet may service replaceable parts, by way of new or remanufactured replacement parts to
Customer on an exchange basis.  Upon receipt by the Customer of the replacement part, the
original part becomes the property of Westnet, and shall be returned by Customer to Westnet.
The Customer shall pay Westnet the full retail value of the replacement part if Westnet provides
notice to the Customer to return the original part and Westnet does not receive the original part
within thirty (30) days after replacement part installation.

B. Upon request, Westnet shall provide a written quote for additional work not specifically identified in this
Agreement. Such work could include, but is not limited to, additions and installation of new equipment,
relocation of existing equipment, upgrades (not part of Westnet standard releases) and enhancements,
and other system related goods and services. If the Customer decides to proceed with the work, a new
purchase order will be issued exclusively for the work to be ordered.

4. CUSTOMER’S RESPONSIBILITIES

The Customer shall at all times or upon request:

A. Make no modifications to the System without obtaining approval from Westnet in writing.

B. Notify Westnet of any problems with the System by calling the Westnet Systems Group at 1-800-807-
1700 (Westnet’s call center).

C. Provide and maintain an operating 24/7 VPN with IP access to the stations for the duration of the
Agreement.  The VPN shall allow Westnet to connect to all fire stations that are equipped with the
First-In Fire Station Alerting (First-In) equipment.  The VPN must be operating and the Customer must
allow Westnet to test the VPN prior to the commencement of this Agreement.

D. Ensure that the Westnet monitor computer in the Dispatch Center (if provided) has 24/7 access to the
VPN and to all Customer fire stations.  The Customer will return the Westnet monitor computer to
Westnet at the conclusion of this Agreement and any additional extensions.

E. Provide the make and model number of the fire station radio the System is connected to for the source
of dispatch audio.  If there are any connections to this radio other than the outside antenna and the
power source, the Customer will provide a diagram showing the method of connection, connector pins
used, signals obtained from the radio and signals sent to the radio by the fire station equipment.
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F. Provide the name, 24-hour telephone number and position of responsible party that can be contacted
about each station’s radio communication, public address, CAD, and network equipment.

G. Provide Westnet with either code-access to the stations or an escort that is available 24/7 and within
one (1) hour of notice of an on-site visit. If training, badges or background checks are required any
time during the term, Customer agrees to pay for such costs.

H. If applicable, provide the make and model number of fire station amplifier, type of connectors used by
fire alerting input, input impedance and the necessary audio level to drive station amplifier.

I. Provide a description of station control circuits (e.g., lighting, door openers, gas shut-off) and the
number of circuits to be controlled by the Control Remote.

J. Ensure that the MCU at each station is at all times plugged into the Westnet supplied on-line fulltime
UPS.

K. Ensure that the MCU at each station is at all times plugged into the First-In Radio Isolation Unit.
Westnet will exclude from this Agreement the repair of any equipment not properly connected to the
Radio Isolation Unit.

L. Ensure that the radio antenna and lightning arrestor is installed, is installed per current engineering
standards and that all lightning protection equipment is connected to a 5-ohm earth ground by a #6
or larger cable not exceeding eight (8) feet in length between the 5-ohm earth ground and the
protected equipment.

M. Notify Westnet prior to making any change in any equipment connected to the fire station System.


	Westnet First-In Alerting Professional Services Agreement 11152022.pdf
	1. Contractor’s Services.
	A. Scope of Services.  Contractor shall provide the products and perform the services described in the Scope of Services (the “Statement of Work”) for First-In Alerting Smart Station System for Fire Station No. 2, attached as Exhibit A.  City may requ...
	B. Party Representatives.  For the purposes of this Agreement, the City Representative shall be the City Manager, or such other person designated in writing by the City Manager (the “City Representative”).  For the purposes of this Agreement, the Cont...
	C. Time for Performance.  Contractor shall commence the Services on the Effective Date and shall perform all Services by the deadline established by the City Representative or, if no deadline is established, with reasonable diligence.
	D. Standard of Performance.  Contractor shall perform all Services under this Agreement in accordance with the standard of care generally exercised by like professionals under similar circumstances and in a manner reasonably satisfactory to City. If t...
	E. Personnel.  Contractor has, or will secure at its own expense, all personnel required to perform the Services required under this Agreement.  All of the Services required under this Agreement shall be performed by Contractor or under its supervisio...
	F. Compliance with Laws.  Contractor shall comply with all applicable federal, state and local laws, ordinances, codes, regulations and requirements.
	G. Permits and Licenses.  Contractor shall obtain and maintain during the Agreement term all necessary licenses, permits and certificates required by law for the provision of Services under this Agreement, including a business license.

	2. Term of Agreement.  The term of this Agreement shall be from the Effective Date through December 31, 2023, unless sooner terminated as provided in Section 12 of this Agreement or extended. The City Manager or his/her designee may extend the term of...
	3. Compensation.
	A. Compensation.  As full compensation for Services satisfactorily rendered, City shall pay Contractor at the hourly rates set forth in the Approved Fee Schedule attached hereto as Exhibit A.  In no event shall Contractor be paid more than $146,722.02...
	B. Expenses.  City shall only reimburse Contractor for those actual and necessary expenses expressly set forth in Exhibit A.
	C. Unauthorized Services and Expenses.  City will not pay for any services not specified in the Scope of Services, or reimburse for any expenses not set forth in Exhibit A, unless the City Council or the City Representative, if applicable, and the Con...

	4. Method of Payment.
	A. Invoices.  Contractor shall submit to City an invoice, on a monthly basis, for the Services performed pursuant to this Agreement.  Invoices must be submitted to Harvey Gobas, Principal Engineer at hgobas@manhattanbeach.gov.  Each invoice shall item...
	B. Payment.  City shall pay all undisputed invoice amounts within 30 calendar days after receipt up to the Maximum Compensation set forth in Section 3 of this Agreement.  City does not pay interest on past due amounts.  City shall not withhold federal...
	C. Audit of Records.  Contractor shall make all records, invoices, time cards, cost control sheets and other records maintained by Contractor in connection with this Agreement available during Contractor’s regular working hours to City for review and ...

	5. Independent contractor.  Contractor is, and shall at all times remain as to City, a wholly independent contractor.  Contractor shall have no power to incur any debt, obligation, or liability on behalf of City.  Neither City nor any of its agents sh...
	6. Information and Documents.
	A. Contractor covenants that all data, reports, documents, discussion, or other information (collectively “Data”) developed or received by Contractor or provided for performance of this Agreement are deemed confidential and shall not be disclosed or r...
	B. Contractor shall promptly notify City should Contractor, its officers, employees, agents or subcontractors be served with any summons, complaint, subpoena, notice of deposition, request for documents, interrogatories, request for admissions or othe...
	C. All Data required to be furnished to City in connection with this Agreement shall become City’s property, and City may use all or any portion of the Data submitted by Contractor as City deems appropriate.  Upon completion of, or in the event of ter...
	D. Contractor’s covenants under this Section shall survive the expiration or termination of this Agreement.

	7. Conflicts of Interest.  Contractor and its officers, employees, associates and subcontractors, if any, shall comply with all conflict of interest statutes of the State of California applicable to Contractor’s Services under this Agreement, includin...
	8. Indemnification, Hold Harmless, and Duty to Defend.
	A. Indemnities.
	1) To the fullest extent permitted by law, Contractor shall, at its sole cost and expense, defend, hold harmless and indemnify City and its elected officials, officers, attorneys, agents, employees, designated volunteers, successors, assigns and those...
	2) Contractor shall pay all required taxes on amounts paid to Contractor under this Agreement, and indemnify and hold City harmless from any and all taxes, assessments, penalties, and interest asserted against City by reason of the independent contrac...
	3) Contractor shall obtain executed indemnity agreements with provisions identical to those in this Section from each and every subcontractor or any other person or entity involved by, for, with or on behalf of Contractor in the performance of this Ag...

	B. Workers’ Compensation Acts not Limiting.  Contractor’s indemnifications and obligations under this Section, or any other provision of this Agreement, shall not be limited by the provisions of any workers’ compensation act or similar act.  Contracto...
	C. Insurance Requirements not Limiting.  City does not, and shall not, waive any rights that it may possess against Contractor because of the acceptance by City, or the deposit with City, of any insurance policy or certificate required pursuant to thi...
	D. Survival of Terms.  Contractor’s indemnifications and obligations under this Section shall survive the expiration or termination of this Agreement.

	9. Insurance.
	A. Minimum Scope and Limits of Insurance.  Contractor shall procure and at all times during the term of this Agreement carry, maintain, and keep in full force and effect, insurance as follows:
	1) Commercial General Liability Insurance with a minimum limit of $2,000,000.00 per occurrence for bodily injury, personal injury and property damage and a general aggregate limit of $2,000,000.00 per project or location.  If Contractor is a limited l...
	2) Automobile Liability Insurance for any owned, non-owned or hired vehicle used in connection with the performance of this Agreement with a combined single limit of $2,000,000.00 per accident for bodily injury and property damage.  If Contractor does...
	3) Workers’ Compensation Insurance as required by the State of California and Employer’s Liability Insurance with a minimum limit of $1,000,000.00 per accident for bodily injury or disease.  If Contractor has no employees while performing Services und...
	4) Professional Liability/Errors and Omissions Insurance with minimum limits of $2,000,000.00 per claim and in aggregate.

	B. Acceptability of Insurers.  The insurance policies required under this Section shall be issued by an insurer admitted to write insurance in the State of California with a rating of A:VII or better in the latest edition of the A.M. Best Insurance Ra...
	C. Additional Insured.  The commercial general and automobile liability policies shall contain an endorsement naming City and its elected and appointed officials, officers, employees, agents and volunteers as additional insureds.  This provision shall...
	D. Primary and Non-Contributing.  The insurance policies required under this Section shall apply on a primary non-contributing basis in relation to any other insurance or self-insurance available to City.  Any insurance or self-insurance maintained by...
	E. Contractor’s Waiver of Subrogation.  The insurance policies required under this Section shall not prohibit Contractor and Contractor’s employees, agents or subcontractors from waiving the right of subrogation prior to a loss.  Contractor hereby wai...
	F. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions must be declared to and approved by City.  At City’s option, Contractor shall either reduce or eliminate the deductibles or self-insured retentions with respect to...
	G. Cancellations or Modifications to Coverage.  Contractor shall not cancel, reduce or otherwise modify the insurance policies required by this Section during the term of this Agreement.  The commercial general and automobile liability policies requir...
	H. City Remedy for Noncompliance.  If Contractor does not maintain the policies of insurance required under this Section in full force and effect during the term of this Agreement, or in the event any of Contractor’s policies do not comply with the re...
	I. Evidence of Insurance.  Prior to the performance of Services under this Agreement, Contractor shall furnish City’s Risk Manager with a certificate or certificates of insurance and all original endorsements evidencing and effecting the coverages req...
	J. Indemnity Requirements not Limiting.  Procurement of insurance by Contractor shall not be construed as a limitation of Contractor’s liability or as full performance of Contractor’s duty to indemnify City under Section 8 of this Agreement.
	K. Broader Coverage/Higher Limits.  If Contractor maintains broader coverage and/or higher limits than the minimums required above, City requires and shall be entitled to the broader coverage and/or the higher limits maintained by Contractor. Any avai...
	L. Subcontractor Insurance Requirements.  Contractor shall require each of its subcontractors that perform Services under this Agreement to maintain insurance coverage that meets all of the requirements of this Section.

	10. Mutual Cooperation.
	A. City’s Cooperation.  City shall provide Contractor with all pertinent Data, documents and other requested information as is reasonably available for Contractor’s proper performance of the Services required under this Agreement.
	B. Contractor’s Cooperation.  In the event any claim or action is brought against City relating to Contractor’s performance of Services rendered under this Agreement, Contractor shall render any reasonable assistance that City requires.

	11. Records and Inspections.  Contractor shall maintain complete and accurate records with respect to time, costs, expenses, receipts, correspondence, and other such information required by City that relate to the performance of the Services.  All suc...
	12. Termination of Agreement.
	A. Right to Terminate.  City may terminate this Agreement at any time, at will, for any reason or no reason, after giving written notice to Contractor at least five calendar days before the termination is to be effective.  Contractor may terminate thi...
	B. Obligations upon Termination.  Contractor shall cease all work under this Agreement on or before the effective date of termination specified in the notice of termination.  In the event of City’s termination of this Agreement due to no fault or fail...

	13. Force Majeure.  Contractor shall not be liable for any failure to perform its obligations under this Agreement if Contractor presents acceptable evidence, in City’s sole judgment, that such failure was due to acts of God, embargoes, inability to o...
	14. Default.
	A. Contractor’s failure to comply with the provisions of this Agreement shall constitute a default.  In the event that Contractor is in default for cause under the terms of this Agreement, City shall have no obligation or duty to continue compensating...
	B. In addition to the right to terminate pursuant to Section 12, if the City Manager determines that Contractor is in default in the performance of any of the terms or conditions of this Agreement, City shall serve Contractor with written notice of th...

	15. Notices.  Any notice, consent, request, demand, bill, invoice, report or other communication required or permitted under this Agreement shall be in writing and conclusively deemed effective:  (a) on personal delivery, (b) on confirmed delivery by ...
	16. Non-Discrimination and Equal Employment Opportunity.  In the performance of this Agreement, Contractor shall not discriminate against any employee, subcontractor or applicant for employment because of race, color, religious creed, sex, gender, gen...
	17. Prohibition of Assignment and Delegation.  Contractor shall not assign any of its rights or delegate any of its duties under this Agreement, either in whole or in part, without City’s prior written consent.  City’s consent to an assignment of righ...
	18. No Third Party Beneficiaries Intended.  This Agreement is made solely for the benefit of the Parties to this Agreement and their respective successors and assigns, and no other person or entity may have or acquire a right by virtue of this Agreement.
	19. Waiver.  No delay or omission to exercise any right, power or remedy accruing to City under this Agreement shall impair any right, power or remedy of City, nor shall it be construed as a waiver of, or consent to, any breach or default.  No waiver ...
	20. Final Payment Acceptance Constitutes Release.  The acceptance by Contractor of the final payment made under this Agreement shall operate as and be a release of City from all claims and liabilities for compensation to Contractor for anything done, ...
	21. Corrections.  In addition to the above indemnification obligations, Contractor shall correct, at its expense, all errors in the work which may be disclosed during City’s review of Contractor’s report or plans.  Should Contractor fail to make such ...
	22. Non-Appropriation of Funds.  Payments to be made to Contractor by City for services performed within the current fiscal year are within the current fiscal budget and within an available, unexhausted fund.  In the event that City does not appropria...
	23. Exhibits.  Exhibits A constitute a part of this Agreement and are incorporated into this Agreement by this reference.  If any inconsistency exists or arises between a provision of this Agreement and a provision of any exhibit, or between a provisi...
	24. Entire Agreement and Modification of Agreement.  This Agreement and all exhibits referred to in this Agreement constitute the final, complete and exclusive statement of the terms of the agreement between the Parties pertaining to the subject matte...
	25. Headings.  The headings in this Agreement are included solely for convenience of reference and shall not affect the interpretation of any provision of this Agreement or any of the rights or obligations of the Parties to this Agreement.
	26. Word Usage.  Unless the context clearly requires otherwise, (a) the words “shall,” “will” and “agrees” are mandatory and “may” is permissive; (b) “or” is not exclusive; and (c) “includes” or “including” are not limiting.
	27. Time of the Essence.  Time is of the essence in respect to all provisions of this Agreement that specify a time for performance; provided, however, that the foregoing shall not be construed to limit or deprive a Party of the benefits of any grace ...
	28. Business Days.  “Business days” means days Manhattan Beach City Hall is open for business.
	29. Governing Law and Choice of Forum.  This Agreement, and any dispute arising from the relationship between the Parties to this Agreement, shall be governed by and construed in accordance with the laws of the State of California, except that any rul...
	30. Attorneys’ Fees.  In any litigation or other proceeding by which a Party seeks to enforce its rights under this Agreement (whether in contract, tort or both) or seeks a declaration of any rights or obligations under this Agreement, the prevailing ...
	31. Severability.  If a court of competent jurisdiction holds any provision of this Agreement to be illegal, invalid or unenforceable for any reason, the validity of and enforceability of the remaining provisions of this Agreement shall not be affecte...
	32. Counterparts.  This Agreement may be executed in multiple counterparts, all of which shall be deemed an original, and all of which will constitute one and the same instrument.
	33. Corporate Authority.  Each person executing this Agreement on behalf of his or her Party warrants that he or she is duly authorized to execute this Agreement on behalf of that Party and that by such execution, that Party is formally bound to the p...




