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Executive Summary 

Mission Statement 

To deliver the ultimate smoke shopping experience for adults 21+ years of age in the 
Manhattan Beach are as well as cities within one-mile radius, including Redondo Beach, 
Hermosillo Beach, and El Segundo area. 

Principal Members 

Feras Adamo, Owner 

Legal Structure 

MB Smoke Shop is a C corporation. 

History  

Since its inception a few short years ago, Feras Adamo, a Syrian immigrant who left 
tough conditions in his home country, has worked tirelessly to turn MB Smoke Shop into 
a successful business. Mr. Adamo leveraged everything he had and invested it into this 
endeavor. As soon as the business started to see a semblance of that success, the City 
of Manhattan Beach passed an ordinance that prohibits over 80% of his products from 
being sold. Unlike other cities, where lawsuits had to be filed to challenge the law on its 
merits, or seek just compensation for what amounted to a Constitutional taking, the City 
of Manhattan Beach recognized MB Smoke Shop as the only business of its kind in the 
City, and has allowed for a hardship exemption application to be filed, thereby showing 
its commitment to small business owners while also avoiding timely and costly litigation. 
	

Products 

MB Smoke Shop is a California-based business specializing in top quality, specialty 
smoke shop merchandise and tobacco products. Under Ordinance #20-0007, more than 
80% of product sales will be banned. Currently, these products represent roughly 
$200,000 in inventory. While this business plan delineates the planned phase out of 
these products, no such phasing out can sustainably occur without replacement 
products. As such, the below plan is by no means exact; however, it does articulate the 
specific approach to meeting a balance of business and public health goals.  

Customers 

The target customer base for MB Smoke Shop has been adults over the age of 21, and 
residents of the Manhattan Beach area and surrounding cities including Hermosa 
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Beach, El Segundo and others. Given the strict ordinances prohibiting tobacco products 
in nearby cities, many customers come to Manhattan Beach to buy these products, 
oftentimes bringing in revenue to neighboring businesses as well.  

Future  

MB Smoke Shop, while being committed to the goals of the City of Manhattan Beach, 
remains the only business of its kind in the City. With a meaningful grant of this hardship 
exemption application, it can avoid closure. Given the fact that the goodwill of MB 
Smoke Shop has been built on the newly prohibited items, the future success is wholly 
dependent on a). having enough time to transition and rebuilt the goodwill; and b). 
identifying products that the current customer base will purchase, including but not 
limited to nicotine cessation products. MB Smoke Shop recognizes the dichotomy 
between being a nicotine retailor and selling nicotine cessation products, but with due 
time, we believe that this will not only be an important business decision, but one that 
will be appreciated by its customers in the long-run.  
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Market Research 

Industry 

Smoke shops across the United States are facing the incredible challenge of revising 
business models to adhere to local ordinances banning the sale of tobacco products. In 
contravention of these laws, many retailers have simply gone online to sell the 
prohibited products in the same jurisdictions they are banned. Others have resorted to 
taking their products to the black market, which studies have shown thrives in places 
where blanket prohibitions are in effect. MB Smoke shop does not consider either of 
these alternatives to be sustainable and is committed to remaining a walk-in business 
that is in full adherence to all applicable laws.  
 

Survey 

 
MB Smoke Shop customers were recently surveyed, delivering the following feedback: 
 

● 90% surveyed said they would simply drive over to the next city that does not 
have a ban to purchase the ordinance-banned products. 

● 100% supported a hardship exemption for MB Smoke Shop 
● 90% said they would not shop at MB Smoke Shop if they discontinued the sale of 

flavored tobacco products 
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MB Smoke Shop Reputation (Goodwill)  

• MB Smoke Shop is a California-based business, rated 4.5/5 on Yelp by 
customers and included in their “Best 10 smoke shops near Manhattan 
Beach” list. 

 
 
 

• In June of 2020, MB Smoke Shop was approached by a prospective buyer, 
whose offer valued the goodwill of the business at $600,000, exclusive of 
inventory.  

• If the Ordinance went into effect today without a hardship exemption for at 
least the remaining term of the lease, the value of the goodwill of the business 
would dramatically diminish.  

• Location: 
o MB Smoke Shop is the ONLY one of it’s kind in the city 
o location is next door to other thriving 21+ businesses 
o not conflicting with any regulations pertaining to distance from 21 and 
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under establishments, schools, etc. 
• MB Smoke Shop is a trademarked name in the State of California. 

 

Current Products  

Speciality merchandise sold at MB Smoke Shop include but are not limited to the 
following: 

● Cigarettes 
● Cigars (over and under $12.00)  
● Vape products  
● Electronic Cigarettes 
● E Juice/E Liquid 
● Glass Pipes, Water Pipes 
● Hookahs 
● Hookah Tobacco 
● Lighters, including Zippo Lighters 

 
1 
 
 

 

 

 

 

 

 

Prospective Products  

In due time, MB Smoke Shop is seeking to phase in some of the following products, 
depending on several factors, including license limitations and customer desires:  

 

● Specialty glass pipes, such as the ones seen below, are the first products that 
will take some of the space currently held by the newly prohibited ones.  
 
 

	
1	Actual	image	of	MB	Smoke	Shop.	Taken	October	10,	2020.		
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2 

 

 

• Nicotine cessation products (seen below), while seeming to be a natural 
alternative to nicotine, are in fact the opposite. The sales of these low-margin 
products will be wholly dependent upon the desires of the customer to quit. 
Part of the marketing of these products will incorporate the public health goals 
stated in the Ordinance.  
 

 

	

 

 

Research and Development 

The company is planning to conduct the following research and development: 

● Include a feedback mechanism on the website for ideas, suggestions, and 
improvements	

● Conduct internal market research	
● Review available market research to identify top smoke shop merchandise and 

reason(s) for their popularity	

	

	 	

	
2	The	profit	margins	on	glass	pipes	are	higher	than	most	other	alternative	products,	but	they	are	sold	in	far	less	

volume.	With	time,	MB	smoke	Shop	seeks	to	increase	the	volume	of	these	items	to	compensate	for	losses	

elsewhere.		
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Marketing & Sales 

Growth/Transition Strategy 

Taking into account the current favored tobacco/tobacco products bans, MB Smoke 
Shop will focus on sustaining and growing the company by doing the following: 

1. Offsetting ongoing capital costs with sale of remaining tobacco products (refer to 
“Current Tobacco Products Inventory” chart below) 

 

 

2. Focus on promoting nicotine cessation products  
a. According to an article published by Medical News Today3 that was last 

medically reviewed on January 11, 2020: “Withdrawal symptoms set in 
between 4 and 24 hours after a person smokes their last cigarette. The 

symptoms peak around day 3 of quitting and then gradually subside over 
the following 3 to 4 weeks.”  

b. The same article provides a list of nicotine replacement therapy products 

our shop plans to make available including: 
 

	
3	“Nicotine	withdrawal	symptoms	and	how	to	cope”,	Aaron	Kandola,	January	11,	2020,	

https://www.medicalnewstoday.com/articles/323012#what-is-nicotine-withdrawal	
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Growth/Transition Strategy (continued) 

 

i. Chewing gum 

ii.  Skin patches 
iii. Inhalators 
iv. Tablets 

v. Nasal/mouth sprays 
3. Invest $150k into marketing/advertising 

a. Increase awareness to our targeted customers via online advertising, 
social media, etc. 

 

Communicate with the Customer 

MB Smoke Shop will communicate with its customers by: 

● Providing an email newsletter with company news, product information, 	
● Using targeted Google and Facebook advertisements.	
● Utilizing social media such as Twitter, YouTube, Facebook, LinkedIn, Pinterest 

and Tumblr.	
● Providing contact information on the company website.	
● Adding labels on merchandise that include company name, contact info, and web 

address.	

How to Sell 

Currently, the person in charge of sales for MB Smoke Shop is the owner, Feras 
Adamo. As profits increase, MB Smoke Shop will look to add an employee to assist with 
social media and online marketing. The target demographic for the company will be 
adults ages 21+.  

Staff 

MB Smoke shop currently employs five full time support staff.  

 

 

 

 


