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November 20, 2015

Mr. Joe Parco

City Clerk, City Hall

City of Manhattan Beach
1400 Highland Avenue
Manhattan Beach, CA 90266

Subject:  Proposal for Professional Construction Management and Inspection Services
for the Strand Stairs Rehabilitation Project

Dear Mr. Parco:

AndersonPenna Partners, Inc. (APP) proposes to provide the City of Manhattan Beach (City) construction management and
inspection services for the Strand Stairs Rehabilitation Project in this sensitive community. Capital Projects bring time sensitive
and dedicated resource requirements that challenge limited local agencies’ resources. APP offers experienced inspection staff to
meet these challenges.

Our team has researched and is familiar with the City’s operations and will successfully deliver a high profile, high impact
project. We have capabilities to provide the expertise required to work in such a high profile area. APP has hand-picked a team
that has exceptional and relevant experience to provide comprehensive construction management, inspection, federal fund
administration, contract labor compliance and materials and soil testing services that will result in a streamlined project
experience.

By selecting the APP team, the City will be partnered with:

*  Aprincipal-in-charge who brings 30 years of experience, with a personal stake in the local and public works
community, and excellent history of success delivering public works engineering, project management, and
construction management projects throughout Southern California

* A project manager with more than 29 years of experience in program, project, and construction management of
linear and vertical construction projects, and a proven talent for change order control, claims resolution, resolving
conflict, anticipate unforeseen challenges, and attain project deliverables in a timely manner.

*  Aseasoned construction manager/inspector who has extensive experience managing the construction of public
improvements as a general contractor, project/construction manager, inspector and owner's representative.

*  Aproject control and labor compliance team member with extensive experience assisting local cities with federal
funding requirements and the Caltrans Local Assistance Procedures Manual (LAPM) fund administration process.

*  Qursubconsultant, Koury Engineering and Testing, Inc., a licensed geotechnical and construction materials testing
agency, approved by several oversight agencies.

»  Afirm with an exceptional track record in cities throughout Southern California.

AndersonPenna’s contractual contact during the proposal period is:

Mr. Dino D’Emilia, PE
Vice President, Construction Services
AndersonPenna Partners, Inc.
1225 W. 190" Street, Suite 255, Gardena, CA 90248
Cell: (714) 458-0703, Email: ddemilia@andpen.com

1225 W. | 90™ STREET, SUITE 255 ® GARDENA, CA 90248 WWW .ANDPEN.COM
PHN 310 359 1203 ® FAX 949.258.5053 CERTIFIED DBE
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City of Manhattan Beach
November 20, 2015
Page 2

We are sure you will find our proposal is tailored to meet your needs for this project. We look forward to being invited to further
discuss our proposal and to work with the City on the successful delivery of this project.

This proposal is based on the project plans dated May 29, 2015 and specifications dated May 26, 2015 provided electronically by
the City, and the scope of services as understood from email correspondence and telephone conversations with City
representatives, as detailed herein.

The APP Team is excited about this opportunity to perform the requested services for the Strand Stairs Rehabilitation Project for
the City of Manhattan Beach.

Respectfully submitted,

AndersonPenna Partners, Inc.

’D%

Dino P. D’Emilia, PE, QSD

Vice President, Construction Services

——
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Company Data

APP specializes in project delivery through project management and

construction management for local and regional public agencies and
special districts throughout the western United States. With an
emphasis on practical, experienced and cost effective solutions, APP
capabilities range from local agency public works improvements, to
major transportation projects and public building facility projects, as NOSUINLSS
well as managing multi-project capital improvement programs for

public agencies.

We are a California corporation that has been in business since 2005,
and are a woman-owned DBE and Certified SBE. We are
headquartered in Newport Beach, CA with more than 70 employees;

Type of firm:
(alifornia Corporation

Date First Established: 2005
DBE Certification: 38021

Federal Employer ID:
20-3110850

# of Professional Staff: 70

Name of Principal Contact:
Dino D’Emilia, PE

(714) 458-0703
ddemilia@andpen.com

Corporate Office:

3737 Birch Street, Suite 250
Newport Beach, CA 92660
(949) 428-1500 office

(949) 258-5053

South Bay Office:
1225 W. 190 St., Suite 255
Gardena, CA 90248

Small firm focus
on customer

Committed to
 custo getting the job
service, big firm APP done right

Strengths

Partnering with Staff with

our clients for substantial
outstanding project municipal services

delivery experience

Our South Bay office is
located in the City of Gardena, CA. The company’s team of professionals provides
project and construction management, inspection, grant application and
management, and engineering.

Our construction management and inspection team has worked throughout
California and includes experienced construction managers, construction inspectors,
resident engineers, structures representatives, office engineers, labor compliance
specialists, public works and structural inspectors, utility coordinators, and project
and documents control support staff. We specialize in the successful delivery and
audit-proof reimbursement of local agency projects that utilize all types of funding.

Key staff assigned to projects are experienced in providing construction management
services on public projects for many local agencies and transportation authorities.
The APP Team consists of qualified staff that will undertake the construction
management services for the proposed improvements using a highly qualified and
responsive team. By design, our staff is comprised of professionals with extensive
experience working directly for public agencies. Our familiarity and know-how
gained by working side-by-side with local agency staff, in developing collaborative
relationships with community and business stakeholders, and by partnering
effectively with state and federal requlatory agencies, delivers successfully
completed projects and services, well-managed budgets, and thoroughly satisfied
stakeholders and clients.

APP tailors its management approach to carefully monitor program effectiveness, and closely track work quality, quantity, and
cost. Delivering projects under aggressive schedules requires careful management, administration, and oversight of project
development teams from inception to completion with committed, complete ownership of all aspects.

A summary of APP Professional Services include:

(Construction management and inspection services
*  Project management and staff augmentation for public works/planning

(ivil design services

*  Financial consulting, assessment district formation and grants administration

*  Energy efficiency
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Federally Funded Project Experience
APP construction management staff has extensive experience working on federally funded projects including construction
contract administration and Caltrans Local Assistance Procedures Manual expertise. Some of the federally funded projects, in
Southern California, our staff has been involved in include:

Downey Avenue Rehabilitation, City of Bellflower

Cherry Avenue Widening (19th Street to 230-feet south of Pacific Coast Highway), City of Signal Hill

Del Amo Boulevard Extension Project, T-30 — Phases 1 and 2, City of Torrance

Broadway (SR-133) Streetscape Improvements (CIP Project No. 249), City of Laguna Beach

Congresswoman Juanita Millender-McDonald Community Center Refurbishment/Upgrade, City of Carson

ADA Access Ramp Improvements Phase V, City of Lake Forest

LTA Phase 1 AC Overlay, County of Imperial

2014 HUD Street Improvement Project, Various Locations, City of Alhambra

Crenshaw Boulevard Rehabilitation (182nd Street to 190th Street), City of Torrance

West Branch Greenway Landscaping, City of Bellflower,

Boys and Girls Club ADA Improvements, City of Fountain Valley

ADA Wash Room Improvements to Existing Fountain Valley Recreation Center, City of Fountain Valley

City-Wide Energy Efficiency Program, City of Fountain Valley

On-call Project Delivery Services for the City’s Capital Improvement Program (CIP), Energy Efficient Units Grant
Administration and Construction Management, City of Laguna Beach

Organization Chart

Joe Parco, PE
City Engineer

Principal-in-charge

Dino D’Emilia, PE, QSD

=
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Resident Engineer
Bill Zein, PE

Documents Control
Donna Sanabria

Materials/ Project Controls/
Soil Testing Labor Compliance

Brian Briones
KOURY
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Construction

Management/finspection
Todd Garner, CPII
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Subconsultant

i Koury Engineering and Testing, Inc. (Koury) has been providing construction inspection and testing
/KOURY services since 1992, under the leadership of Richard Koury, President/CEQ, and Dave Menefee, Sr.
| EYESTIRENING Vice President/C00. Koury will be providing materials and soils testing and special inspection.
Koury operates three full-service laboratories. Their main laboratory is located in Chino, CA with
satellite offices located in Gardena and San Diego, CA. They are licensed and approved as a geotechnical and construction
materials testing agency by several oversight agencies. Koury has a team of Registered Civil and Geotechnical Engineers on
staff. They currently have 100+ inspectors and technicians in the field daily. Their office support staff consists of the necessary

laboratory and clerical personnel to perform tests and inspections accurately and quickly.

Koury provides a full range of geotechnical engineering, engineering geology, material testing and special inspection services
for all phases of construction projects. The firm’s staff consists of highly experienced engineers and geologists who have worked
worldwide on a variety of geotechnical projects. Their seasoned inspectors carry multiple certifications allowing for an efficient,
cost effective work flow. Each member of the team brings decades of practical experience, knowledge of the most recent
engineering methods and codes, and unparalleled expertise in various disciplines. These capabilities, along with more than
nineteen (19) years of industry service, enable Koury to offer complete services in different areas of geotechnical engineering
and construction inspection and testing. Their mission is to work together to provide responsive and quality services to our
clients, with the objective of developing long-term client relationships.

——
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Resumes and Qualifications of Personnel

Bill Zein, PE
Resident Engineer

Education

MS/1985/Civil Engineering,
California State University Long
Beach

BS/1982/Civil Engineering,
University of Oklahoma

Certification in Project Management,
UCLA/2010

(altrans Resident Engineer’s
Academy/2010

Registrations
1990/PE/Civil/CA#C46376

Professional Affiliations

Project Management Institute
(PMI) member

American Public Works Association,
Southern California Chapter

American Society of Engineers

Years of Experience
Entered the profession in 1985

Bill Zein, PE has more than 29 years of experience in program, project, and
construction management. He has a proven talent for stakeholders and project
coordination, resolving conflict, consensus building, claims mitigations and change
order control, setting direction and managing resources to maximize productivity,
anticipate challenges and attain project deliverables in a timely manner. Bill
managed various projects for the City of Long Beach. He also managed the delivery of
a substantial Capital Improvement program for the City of Santa Monica. Bill's
experience includes managing the construction of various public works facilities,
federally funded projects, construction work within Caltrans right-of-way,
implementing street work and related improvements near major business and
residential districts, and obtaining permits from various State and local agencies. Bill
is also well versed in planning and management of construction site operation and
inspection of public works projects.

RELEVANT EXPERIENCE

Belmont Pier Revitalization Project, City of Long Beach, CA. This project
included spall repairs of the Pier concrete deck and curbs, replaced to deteriorated
edge curbs, epoxy injection of cracked edge curb and slab using various Sika products.
It also included restoration and repainting of the Pier edge hand rails.

Beach Pedestrian Path Project, Under the On-call Program Management
Contract, Tidelands and Public Works Capital Programs, City of Long Beach,
CA. Project manager for the development of a design and construction documents
for the construction of a 3.1-mile long and an 11-foot wide pedestrian path, and the
removal and reconstruction of 1.5 miles of 17-foot wide bike path. The work
included managing the design and plan review process, obtaining permits from the
City and the Coastal Commission, providing constructability reviews, preparing the
specifications including a phasing and restriction plan per City standards and format,
managing the bidding process and contract award and providing construction
management during construction

Montana and Broadway Stairs Rehabilitation, City of Santa Monica, CA. This project includes grading of unstable
areas, removal and replacement of damaged wood steps and railing, sanding and painting of existing handrails and fence,
installation of a new railroad tie cheek wall, placement of electrical conduit, construction of four new light footings, poles and
luminaries, reconditioning of four existing light poles and replacing their luminaries, clearing brush for additional planting.
Removal of existing damaged steps at Broadway stairs and reconstruction with brick pavers and installation of stainless

street hand rails.

The Federally Funded Street Improvement Project #5, Santa Monica, CA. This project consisted of resurfacing Fifth and
Sixth Streets from Colorado Avenue to Wilshire Boulevard, and Santa Monica Boulevard from Fifth Street to Lincoln Boulevard
using the City’s allocation of Surface Transportation Program — Local (STPL) funds along with a local match.

Palisades Bluffs Stabilization Project, Santa Monica, CA. The Palisades Bluffs Stabilization Project is a federally funded
project involving the installation of horizontal drains to remove groundwater that accumulates behind the bluff face to
minimize future landslides. The horizontal drains are to be installed near the base of the bluffs adjacent to Pacific Coast
Highway north of the California Incline. The project also involves debris removal at several locations, and a limited
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

demonstration of surface grouting and soil nailing methods within a section of the bluffs that is visually hidden from Pacific
Coast Highway.

Lincoln Boulevard Improvements, City of Santa Monica, CA. Construction manager for this federally funded (STPL)
highway improvement project. The contract included local repairs of existing pavement and concrete lanes, grinding of 4” of
existing asphalt, asphalt overlay of Lincoln Boulevard from the Santa Monica Freeway to the southern City Limit, installation
of video detection at five signalized intersections and striping and markings.

Santa Monica Boulevard Rehabilitation Project, City of Santa Monica, CA. Construction manager responsible for this
$1.7-million ARA funded project. The project consisted of pavement resurfacing, sidewalk repairs, concrete gutter installation
and other similar improvements to Santa Monica Boulevard between Lincoln Boulevard and Cloverfield Boulevard. The
project also replaced existing in-road warning lights at four intersections and final striping.

Parking Structure #2 Seismic Upgrades, Santa Monica, CA. The seismic retrofit of Parking Structure No. 2 included the
strengthening the existing walls, CIDH foundations, columns, and connections. The project also included modifications of
existing architectural, electrical, mechanical, and plumbing elements related to the seismic retrofit work.

Parking Structure Nos. 7 and 8 Bike Parking Facilities Project, City of Santa Monica, CA. Project manager for the $1.4-
million construction of an operator’s office and bike rentals facility within two City parking structures. The project also included
repair benches, over 260 bicycle storage racks, men's and women's toilet and shower rooms, and lockers.

Mountain View Mobile Home Park Utility and Site Improvements, City of Santa Monica, CA. Project manager for this
$4.5-million project constructing undergrounding electrical, telephone and cable TV lines, installation of new natural gas,
potable water main, sanitary sewer and street lighting systems, and construction of new curbs, gutters and roadway
pavement surfaces.

Downtown Transit Mall, City of Santa Monica, CA. Project manager for this $14-million downtown transit loop that
consisted of a concrete bus-only lanes with numerous transit amenities. Large architectural bus stops and arbors, computerized
information kiosks, signage and street furniture align the entire route. Other project elements include all new street and
sidewalk light fixtures, traffic signals, ornamental 19 ft. wide sidewalks with embedded art tiles, Lithocrete intersections with
artistic patterns and saw cuts, custom ornamental drinking fountains with sculptures, pedestrian crosswalk enhancements,
fiber-optic conduit runs and all new street pavement. This project required a CCC permit, which was approved through a
regularly scheduled hearing.

Ocean Park Boulevard Complete Green Street Project, City of Santa Monica, CA. Project manager for this $4.5-million
“Complete Green Street” project consisting of runoff infiltration basins, a new water main, pedestrian cross-walks, bio-swales,
landscape medians, new lighting system, new street trees, traffic signals, reconstruction of the street pavement, striping,
signage and street marking.

Borderline Neighborhood Improvement Project, City of Santa Monica, CA. Project manager for $1.7 million in water
main replacement and streetscape improvements along Longfellow between Marine and Ozone, and improvements at the
three cross street intersections. The streetscape improvement work included infiltration basins, bio-swales, repaving the street
at a higher elevation, narrower street widths, paver parking stalls, solar pedestrian light fixtures, new trees and irrigation and
decorative intersections.

Bicknell Green Street Project, City of Santa Monica, CA. Project Manager for the $700,000 Bicknell Avenue “Green Street”
Project, which included widening the parkway by approximately 6’ on each side of the road to make room for landscaped bio-
filter swales, and provided 8’ pervious concrete parking strips, subsurface infiltration basins and 14’ travel lanes.
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Todd Garner, CPIlis a project and construction manager and inspector with a general
contracting and owner’s representative background. Todd has extensive experience

Todd Garner, CPII

Construction Manager, managing the construction of public improvements as a general contractor,

Inspector project/construction manager, inspector and owner's representative.

Certifications RELEVANT EXPERIENCE

APWA Certified Public Infrastructure  Naples Sea Walls, Phase 1 Closeout Inspection, Construction Defect Analysis

Inspector (CPII) and Storm Drain System Peer Review, City of Long Beach, CA. Construction

ICCResidential Building Inspector Manager / Inspector assisting the Tidelands CIP Officer with the assessment of quality

#8032064 in the constructed product, analysis of potential construction defects and

ICC Commercial Building Inspector implementation of a peer design and constructability review of the project drainage

#8032064 system. Performed full-time on-site inspection and part-time management and
support services to assist the Tidelands CIP Officer through the completion of the

Years of Experience construction activities, determination of acceptability of constructed improvements

Entered the profession in 1984 and appropriate remedies. APP also provided review of project documentation to

assist with claims avoidance and/or resolution.

Flower Street Pavement Rehabilitation Project, City of Bellflower, CA. Inspector for this roadway improvement
project consisting of 2” grind and Asphalt Rubber Hot Mix (ARHM) overlay, along with localized digouts/full pavement
reconstruction sections, and removal and replacement of existing concrete sidewalks, curb and gutter, ADA curb ramps,
driveway and alley approaches. The project has also required extensive coordination with utility companies with facilities
within the project limits. The project is a fully federally funded Surface Transportation Program (STP) project.

Westminster Avenue Bicycle Lane Resurfacing Improvements Project, City of Seal Beach, CA. Inspection oversight
for this $1.4-million, federally funded resurfacing and class Il bike path striping on Westminster Avenue between Seal Beach
Blvd. and east City limits. The project involves, cold milling, removal and replacement of A.C. pavement patching, crack sealing,
Asphalt Rubber Hot Mix paving, P.C.C. ADA ramp construction, bus pads, traffic and bike lane striping, utility adjustments,
signing improvements, traffic signal loops, traffic control, storm water pollution prevention and other miscellaneous
improvements as required to complete the work.

Fiscal Year 2012 -2013 Street Rehabilitation, City of Laguna Beach, CA. Construction manager for the $1.1-million
compilation of bid documents, assistance with bid, contract execution, weekly construction meetings, submittals, RFI’s, change
orders, pay applications and contract administration for this residential street rehabilitation project. The project involved, saw
cutting, cold milling, removal and replacement of A.C. pavement patching, localized and full depth pavement reconstruction,
Type | slurry seal, weed killing and crack sealing, P.C.C. curb and gutter, sidewalk, gutter and ramp construction, storm drain
catch basins, A.C. berm and wedges, traffic control, storm water pollution prevention, traffic striping and utility adjustments.

Arterial Roads Rehabilitation Project - Palos Verdes Drive East, City of Rancho Palos Verdes, CA. Construction
manager responsible for this $3.2-million, five-mile road rehabilitation project which involved providing traffic control,
construction survey, saw cutting, unclassified excavation, PCC curb and gutter, curb access ramps, bus pads, drainage
modifications, asphalt pavement road widening and repairs, AC berms, gravity block walls, roadway signing, asphalt pavement
milling and overlay, crack routing and sealing, micro-surface paving, traffic striping and markings, raised pavement markers,
and other work.

Williams and Oris Alleys Paving Improvements -Compton Alleys, City of Compton, CA. Construction manager for this
$515,370 alley improvement project. Work involved unimproved alley full depth pavement construction, P.C.C. curb and gutter,
drainage swales, alley approaches, handicap ramps, sidewalk replacement, adjustment of utility covers, valve and meter boxes
and related construction work in addition to signage and pavement markings to complete the project.
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

County Courthouse Demolition, City of Long Beach, CA. Assistant project manager responsible for this $4-million project.
The City is implementing the CEQA process for the demolition of the Long Beach Courthouse, located at 415 West Ocean
Boulevard in Long Beach. The facility consists of a six story high rise office building structure with a basement and penthouse.
Performed engineering and estimating services to provide a general demolition plan, preliminary schedule, estimated
demolition and salvage materials quantities, required demolition labor and equipment estimate for use in the Environmental
Impact Report.

Leisure World - Capital Improvement Projects, City of Seal Beach, CA. Physical property inspector and construction
manager responsible for overseeing all capital and maintenance improvements throughout this guard-gated community
spanning one square mile and home to over 9,000 residents. The community represents nearly one-half of the households and
one-third of the population of the City of Seal Beach. The Golden Rain Foundation (GRF), a non-profit corporation, was
established as the sponsoring body of Seal Beach Leisure World. The GRF engages primarily and specifically in furnishing
community facilities and providing services to housing operated on a cooperative or other basis and to the occupants thereof.
The GRF acts as a trustee for the sixteen Mutual Corporations who are the "landlords" of the residential property and housing.

Leisure World - 2013 Trust Street Paving Project, City of Seal Beach, CA. Construction manager responsible for the
$1.4-million overseeing of the initial project scoping, design management, bidding, contract administration, inspection and
quality assurance. The project involved lime treatment of unstable subgrade prior to full depth pavement reconstruction with
new P.C.C. curb and qutter replacement on Golden Rain Road and club house 6, administration Building, medical center and
amphitheater parking lots.

Leisure World - Perimeter Masonry Wall Replacement Sections N, P & Q, City of Seal Beach, CA. Construction
manager responsible for overseeing the initial project scoping, design management, bidding, contract administration,
inspection and quality assurance, for this $431,850 masonry wall project. The project involved removal and replacement of
1,801 L.F. of existing 6" high CMU perimeter wall and footing with a 10" high Orco Wedge lock (MU wall system with a
decorative split face block cap.

Leisure World - North Gate Community Access Construction Project, City of Seal Beach, CA. Construction manager
overseeing the initial project scoping, design management, bidding, contract administration, inspection and quality assurance,
for this $491,170 project. The project involved construction of a new community access/exit gate, on duty guard building, new
AC pavement vehicular access road, AC overlay/rehabilitation work of adjacent interconnecting pavement, automated vehicular
and pedestrians access gates, utility installations, sewage, water, and electrical distribution systems.
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Brian Briones
Project Controls/Labor
Compliance

Education

2012/Heavy Equipment
Operator/Commercial Class A
Driver/College of Instrument
Technology, Bellflower, CA

2011/Coastline Community College

Registrations
40-Hour OSHA Hazardous Waste
Site Operations (29 CFR 1910.120)

8-Hour OSHA: Confined Space,
Competent Person, HAZ Waste Site
Supervisor and Fork Lift Safety

Years of Experience
Entered the profession in 2015

Brian Briones has experience providing contract labor compliance services that
includes monitoring and confirming compliance with state and federal prevailing
wage laws, auditing certified payrolls reports, comparing reports with inspector
daily reports and employee interviews, providing required report documents to
contractors, and notifying and confirming resolution of any discrepancies. Brian’s
responsibilities also include document control, QA/QC, inspection, managing the
submittal, change order and request for information process, oversight of
inspectors and coordination with multiple jurisdictions and utilities.

RELEVANT EXPERIENCE

Flower Street Pavement Rehabilitation Project, City of Bellflower, CA.
Provided labor compliance services for this roadway improvement project
consisting of 2” grind and Asphalt Rubber Hot Mix (ARHM) overlay, along with
localized digouts/full pavement reconstruction sections, and removal and
replacement of existing concrete sidewalks, curb and gutter, ADA curb ramps,
driveway and alley approaches. The project has also required extensive
coordination with utility companies with facilities within the project limits. The
project is a fully federally-funded Surface Transportation Program (STP) project.

Cherry Avenue Widening Project 19th Street intersection to 230ft south of
PCH, City of Signal Hill, CA. Provided document control and labor compliance for
the $1.6-million widening of Cherry Avenue from 19th Street intersection to 230ft

south of PCH. The work includes all removals and preparations for new curb, gutter, sidewalks, street lighting, upgrade of
traffic signals at the PCH intersection, new base and paving, utility relocations and a new storm drain line. Federally Funded
with ARRA funding. Also responsible for document control, QA/QC, inspection, managing the submittal, change order and
request for information process, oversight of inspectors and coordination with multiple jurisdictions and utilities.

Carson Street Masterplan Implementation, City of Carson, CA. Providing document control and labor compliance
services for this $16-million revitalization project. Project includes installation of a recycled water line, pavement
rehabilitation and reconstruction sections, roadway striping, concrete hardscape improvements, new irrigation and
landscaping, street light modifications and monument sign installations. Project anticipated to be complete in fall 2016.

La Cienega Boulevard and Fairview Boulevard, City of Inglewood, CA. American Recovery Reinvestment Act (ARRA)
labor compliance services for the $600,000 La Cienega Boulevard and Fairview Boulevard Improvement Project to improve
traffic safety and ease congestion. This project involves the widening of Fairview Boulevard between La Cienega Boulevard
and La Tijera Boulevard, the construction of dedicated right and left turn pockets at Fairview Boulevard and La Cienega
Boulevard, traffic signal improvements and modifications at the intersection of La Cienega and Fairview Boulevard.

Roy Allan Slurry Seal Inc., Santa Fe Springs, CA. Primary duties consisted of establishing and maintaining traffic
closures per the California Manual on Uniform Traffic Control Devices and or the city inspector’s discretion. Duties included
prompt and proper notification of all residential dwellings and businesses throughout work area, mobilization of
commercial vehicles and heavy equipment to work site stockpile, inventorying, maintaining utilizing various T/C
equipment/tools I.E signals, mobile light boards, thermal grinders, blowers, etc. Delegating/assigning tasks to the crew.

Kiewit Pacific, Murietta, CA. Served as a 3rd and 4th period apprentice carpenter, building a Deep Water Recovery and
Purification Plant for potable water for the County of Riverside. Built and set the forms for the poured and place concrete
walls of the reservoir and also for the chorine and the acid tank safety retention pits and the poured and place concrete
walls for the water reservoir. Coordinated with multiple trades, within multiple crews to accomplish tasks, in a busy
industrial construction environment.
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Donna Sanabria has 20 years of administrative and documents control experience.
Along with Donna’s current tasks as office manager for APP’s Gardena office, she is
Documents Control responsible for documents control on a variety of construction management
projects. Her responsibilities involve: setting up project files including paper and
electronic systems; maintaining files and binders for all projects; assist project
managers in creating and maintaining project documentation; preparation of
project billing including inspection and code enforcement projects; and

Donna Sanabria

Education
1991/Administration/Sawyer
College of Business, San Diego, CA

Years of Experience researching and resolving billing and accounts payable issues with external and
Entered the profession in 1995 internal clients.
RELEVANT EXPERIENCE

Flower Street Pavement Rehabilitation Project, City of Bellflower, CA. Documents control services for this
roadway improvement project consisting of 2” grind and Asphalt Rubber Hot Mix (ARHM) overlay, along with localized
digouts/full pavement reconstruction sections, and removal and replacement of existing concrete sidewalks, curb and
gutter, ADA curb ramps, driveway and alley approaches. The project has also required extensive coordination with utility
companies with facilities within the project limits. The project is a fully federally-funded Surface Transportation Program
(STP) project. (2015—-ongoing)

La Cienega Boulevard and Fairview Boulevard, City of Inglewood, CA. Documents control services for the $600,000
La Cienega Boulevard and Fairview Boulevard Improvement Project to improve traffic safety and ease congestion. This
project involves the widening of Fairview Boulevard between La Cienega Boulevard and La Tijera Boulevard, the
construction of dedicated right and left turn pockets at Fairview Boulevard and La Cienega Boulevard, traffic signal
improvements and modifications at the intersection of La Cienega and Fairview Boulevard. (03/2015—ongoing)

Project/Construction Management Services for the Girl Scouts of Orange County Leadership Center, Newport
Beach, CA. Document control services for the Girl Scouts of Orange County Leadership Center Project (GSOCLCP). The
GSOCLCP is proposed to be an approximately 6,100 SF facility constructed in the City of Newport Beach’s (City) Marina
Park, located on oceanfront property at 1600 West Balboa Boulevard. (2015—ongoing)

0so Creek Multi-Use Trail, City of Laguna Niguel, CA. Document control services for this $3-million project funded
primarily by two grants: an OCTA Tier 2 Environmental Cleanup Program and SWR(B Proposition 84 Stormwater grant.
APP is providing construction management and inspection services for the Oso Creek Multi-Use Trails project. The project
includes new contiguous bicycle and pedestrian/equestrian trails, stormwater control and treatment BMPs, landscaping,
lighting and street improvements. (2015—-ongoing)

Belmont Pool, Long Beach Project Management Services for the Belmont Plaza Pool Rebuild/Revitalization
Project, City of Long Beach, CA. Provided documents control services for this $100-million new aquatics center
including demolition of the existing condemned pool facility. The new facility will host competitive swim, water polo, and
platform diving events currently hosted at the local/regional/national level. APP is representing the City and its interests
in all negotiations, meetings, community outreach and related activities during all phases of the project. (2013-2014)

Cherry Avenue Widening Project 19th Street intersection to 230ft south of PCH, City of Signal Hill, CA.
Provided documents control services for the $1.6-million widening of Cherry Avenue from 19th Street intersection to 230ft
south of PCH. The work includes all removals and preparations for new curb, gutter, sidewalks, street lighting, upgrade of
traffic signals at the PCH intersection, new base and paving, utility relocations and a new storm drain line. Federally
Funded with ARRA funding. (2015)Fountain Valley Rec Center ADA. (2014—ongoing)

Beach Pedestrian Path Project, Tidelands and Public Works Capital Programs, City of Long Beach, CA.
Responsible for documents control for the $6.21-million development of a design for the construction of a 3.1-mile long
and an 11-foot wide pedestrian Path. (2014-2015)
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

Construction Management / Inspection
Project Approach

The APP Construction Management (CM) / Inspection team firmly believes that the key to a successful project is to deliver the
services that meets and exceeds the client’s expectations. Any competent team can follow a set of written guidelines. The key
to a successful project is performing each task with a realistic and clear understanding of what the real intent of the project is
and constructing the final product with a "win-win" attitude.

Management of any construction project requires a proactive approach with knowledgeable and experienced staff. APP owes
the successful completion of many public client projects to our ability to find and maintain excellent professional staff and our
dedication to organization, documentation, and proactive management of the construction process. Our keen understanding of
and experience with the public process including proper administration of federal, state and local funding requirements, and
public construction contract administration also results in a smoother project experience. The experience and proactive
approach of the APP team keeps the project on time, within budget, and on track for safe and successful completion.

The APP (M approach begins with the end in mind. The end being a quality project, minimum construction impact, safely
delivered on time and within budget. This process starts with our review of the key project elements to gain a complete
understanding of the project schedule, budget, intricacies and comprehensive scopes of work.. APP delivers construction
management systems and procedures developed by construction managers. These tools are scalable and customized to best fit
the client’s project needs and budget, and to integrate with the City’s way of doing business. From simple, time-tested forms
and procedures to the state-of-the-art in construction management and web-based systems, APP delivers small and large
projects on-time and under budget while keeping the client up to date on a “real-time” basis.

Our proposed project team has specific, relevant experience on nearly identical projects, ready to transfer for the successful
completion of the Strand Stair Rehabilitation project.

Scope of Work

APP proposes the follow services for the construction management and inspection of the Strand Stairs Rehabilitation project.
The APP team will perform as part of the City’s team, in the City’s best interest, as an extension of City staff.

Documents Tracking and Control: Complete and current project files shall be kept at a location agreeable to the City, and
shall be available to the City at all times. These files will consist of the contract, correspondence relating to or modifying the
contract, proposal requests, clarifications, permits, logs, reports, RFIs, field orders, change orders, claims inspection reports,
test reports, etc. The APP project controls system includes a detailed file indexing system for all project hard files. APP has
already developed customized forms, reports database structure, and work breakdown structure, well suited for typical public
works projects. We will adapt our system to the specific needs of the project, to monitor, track and control the project. This
detailed tracking system will enable us to provide an accurate assessment of the progress to the City with recommendations to
maintain or improve adherence to the approved project schedule. The table below illustrates the typical documents control
measures that are implemented on APP construction management projects:

Item Method Frequency
Master Schedule MS Project Monthly
Look Ahead Schedule MS Project/Excel Bi-Weekly
Correspondence Outlook, Word, Speed Memos Daily/Continuous
10|Page 22 \
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Professional Construction Management and Inspection Services for the
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Item Method Frequency

Project Documentation Hard Files and Electronic Files Daily/Continuous

Submittals Reviews — Word, Log — Excel Daily, as required. 72-hr turnaround
RFls Responses —Word, Log —Excel ~ Daily, as required. 72-hr turnaround
Progress Payments Excel Measurements — Daily

Quantity Measurement RPTs, Monthly

Public Relations Inquiries Log — Excel Daily, as required

Photo and Video Explorer Video Pre-project, Photos Daily
Progress Reports MS Publisher, Word Monthly and as required
Project Contacts Outlook and Excel Daily

Project Calendar Outlook Daily

Meetings Word and Outlook Weekly and as required
Weekly Statements of Working Days Excel Weekly

Weekly Statement of Working Days: The APP (M will prepare a weekly statement of working days (WSWD), in
conformance with LAPM Exhibit 16A, Form CEM-2701, documenting the construction progress, time of completion, delays and
time extensions, and submit to the Contractor and the City on a weekly basis. The WSWD is typically discussed and agreed
upon at each progress meeting and transmitted as an attachment to the minutes.

Documentation Interpretation and Technical Assistance: APP will perform the coordination between the Contractor,
design team and City staff to clarify any questions for interpretation of the construction documents. Timely, firm, and fair
determinations will be processed to minimize cost and time impacts to the project.

Written Instruction: APP will issue written instructions to the Contractor regarding routine matters and/or follow-up of
verbal instructions as necessary to properly document project issues.

Preconstruction Conference: APP will coordinate and conduct the pre-construction meeting including notification to the
Contractor, utility agencies, and other stakeholders, and prepare the meeting agenda and minutes. The pre-construction
meeting will be coordinated and conducted in accordance with Chapter 16 of the LAPM.

The agenda and minutes will include the following items:

* Introductions of key personnel

*  Project overview

e Publicrelations, notifications, local access, and issue resolution

Utility coordination (as applicable)

*  Federal funding, Caltrans Funding Administration requirements and responsibilities, labor compliance, and EEO and
DBE paperwork and report requirements, etc.

o Safety

*  Confirmation of fully executed Contract and Notice to Proceed
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Professional Construction Management and Inspection Services for the
Strand Stairs Rehabilitation Project

*  Verification that all permits have been obtained (Road Permit from Los Angeles County Department of Public Works
and Right-of-way entry permit from Department of Beaches and Harbors, etc.)

*  Project phasing, City calendar of events and work restrictions

Establishment of Contract time and completion date, schedule comments, and requirements for approval

*  Review of Working Day definition and holiday schedule

(hain of communication and key contacts

(ritical design elements and schedule

*  Subcontracts

*  Documentation and tracking controls

*  (hange order procedures

*  Scope, schedule and cost change administration and controls

*  Submittal and RFl process

* |dentify long lead and any substitution and/or equal items

* Inspection and testing, deputy/special, and testing requirements

*  Progress payment procedures

*  Special access considerations

*  Placement of signs

*  Questions and answers

* Action item assignments

APP considers the pre-construction meeting as Progress Meeting No. 1. All items discussed are designated as “open” or
“closed.” All open items are carried forward to subsequent progress meetings until resolved and closed. Action items are
assigned a specific responsible party and a deadline for resolution. Each progress meeting is clearly documented and
distributed to all attendees and affected coordination parties. Pre-construction meeting and weekly construction meeting
minutes will be distributed via email to all meeting participants and to courtesy recipients identified by the City.

Construction Progress / Coordination Meetings: The following meetings will be held as required:

*  Periodic Project Team / Stakeholder Meetings Stakeholders will focus on
the following items:

—  Progress during the period

—  Major decisions made

— Planned vs. actual schedule

—  Upcoming work schedule
—  Current or unresolved problems
— Anticipated or pending change orders

— Impacts of problems or change orders on schedule and budget

—  Discussion of new goals

— Planned vs. actual budget analysis

— (Contractor’s detailed two-week look-ahead schedule
—  Progress and major decisions during the last week

—  Update of unresolved items from previous meetings
—  Status of submittals and change orders

——
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*  Special Meetings to discuss important/urgent issues or which require detailed discussion or review of plans
and specifications.

Status of submittals and change orders

Field Public Relations: APP’s construction manager and inspector will take a lead role to address public relations concerns.
All inquiries and issues will be listened to and documented with accurate contact information for prompt follow-up. Feasible
mitigations and PR measures to issues identified will be implemented immediately to minimize impacts to the surrounding
public uses.

The construction manager and inspector(s) will work with the community to address field issues expeditiously whenever
feasible. Any issues that cannot be immediately addressed in the field will be communicated through appropriate protocols
with recommendations for the most efficient resolution. APP will expedite implementation of the solution that serves the
project’s best interests, as mutually determined with the City, Contractor and affected parties.

Daily Construction Observation Reports: APP will compile daily observation
reports documenting the Contractor’s workforce, material and equipment used, a
summary of construction activities, field problems, disputes or claims, resolutions of
issues and directions given to the Contractor. The daily reports will follow Exhibit 16-
Cof the LAPM and will also be utilized for spot-checking the Contractor’s Labor
Compliance in accordance with Section 16.7.

Storm Water Pollution Prevention/Erosion Control: APP will enforce BMP
provision in compliance with the National Pollution Discharge Elimination System
(NPDES) and all provisions of the Storm Water Pollution Prevention Plan (if ultimately
required) and/or other requisite requirements set forth in the specifications. APP will
implement appropriate sanctions on the Contractor should it fail to address
deficiencies in storm water pollution prevention/erosion

control measures.

Work Zone Safety and Mobility: APP will oversee proper implementation of the

traffic control plans/work zone safety measures by the Contractor and require corrections and diligent maintenance when
required. APP will coordinate review of any traffic control plans required to address special situations and monitor compliance
with the Work Area Traffic Control Handbook (WATCH) by the Contractor, as provided for in the specifications and in accordance
with Section 16.16 of the LAPM.

Photographs: Photos shall be taken before construction begins, during construction, and upon completion of the project.
Photo files will be maintained electronically, utilized to support project activities and documentation throughout the project,
and provided to the City at the end of the project.

Submittal Processing: The (M will track all correspondence and submittals on this project. APP will receive all Contractor
submittals and review them for completeness and general conformance with the contract documents. All shop drawings,
samples and other submittals received from the Contractor will be logged in and routed to the City and the Architect. Responses
will be logged in and transmitted to the Contractor. Submittals will be tracked throughout the project to ensure timely
response in order to avoid Contractor claims for delay. All Submittals will be expedited utilizing electronic delivery whenever
possible (except for shop drawings, large format documents, etc.). Additionally, APP will recommend key contractual
requirements for the Contractor to clearly indicate submittal processing requirements in the project schedule. Submittal
content and review comments will be monitored to identify potential impacts to quality, cost or schedule, with recommended
alternatives and/or solutions.
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Professional Construction Management and Inspection Services for the
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Materials Control: The (M Team will establish a materials receiving process on site such that all materials deliveries are
accompanied by proper delivery documentation satisfactory to confirm all products comply with the plans and specifications,
approved submittals and bear the requisite certificate of compliance for source, product type and Buy America, as applicable.
Materials delivered to the site lacking proper documentation will be flagged as unacceptable and not allowed to be
incorporated into the Work until proper documentation is provided and verified.

Solutions: The APP proactive approach serves to anticipate and expeditiously resolve field problems. Our team is well trained
in problem solving. Allissues are processed with a sense of urgency and presented to the City with suggested alternatives, cost
and schedule impacts and recommended solutions. The CM team will quickly implement the alternative, which suits the best
interests of the project and the City. APP will effectively and expeditiously communicate with City staff, Design Consultants and
the Contractor, as applicable, to identify conflicts construction problems, coordination issues, and will obtain the needed action
and response to submittals, RFls, supplemental design documents, etc.

REI’s: Upon receipt, the (M will log, distribute, and respond to each Request for Information (RFI) as required. It is anticipated
that most will be handled upon receipt. In the event that the design engineer or any member of the City staff is required to
answer questions, the CM/RE or Inspector will coordinate a timely resolution. APP will identify potential impacts to cost or time
that may result due to issues identified in the RFls, with recommended alternatives
or solutions to mitigate the potential impacts.

o

& #‘;‘; CITY OF LOMITA
o Le PUBLIC WORKS DEPARTMENT

CONTRACT CHANGE ORDER

Change Orders: Each issue, which is identified as a potential change to the design,
scope, cost or contract time, will generate change notice. The RE will determine
whether or not a change notice should be considered. The plans and specifications
will be reviewed against the change notice. If the issue does not appear to be
included in the plans or specifications, a Request for Quotation (RFQ) will be sent to
the Contractor. Any credits for work deleted as a result of the change will be required
at this time as well. The Contractor’s response to the RFQ will be evaluated for
reasonableness and completeness. Upon approval by the City, the CM/RE or Inspector
will prepare, log, and process change orders for full execution, and administer their
implementation. Once fully executed, the inspector will review the timely
completion of the work and coordinate inclusion of the change order in the
appropriate payment application.

Force Account Daily Extra Work Reports: APP will verify and sign Contractor’s daily extra work reports documenting force
account (time and materials) work. In particular, APP will monitor that only appropriate worker classifications necessary for
approved time and materials work is included on extra work reports. Any inappropriate workforce and/or equipment charges
will be promptly rejected and removed from extra work reports. The specifications do not appear to stipulate a rental rate
basis. Should force account work be required for work qualifying for additional federal funds, APP will negotiate with the
Contractor, if possible, to establish rental rates at or below the Caltrans Blue Book rate level. Otherwise, APP will document the
differential between the negotiated rate and the maximum federally allowed rate such that the City is reimbursed for the
allowable amount.

Claims Avoidance: APP will assist the City with claims filed by the Contractor in accordance with the guidelines set forth by
the LAPM Section 16.15, the General Specifications, and the Standard Specifications. APP is well-versed at negotiating and
resolving claims amicably between contractors and public agencies. Should a claim require work in addition to APP’s contract,
APP will be available on a time and materials basis if desired by the City, including assistance with processing required forms
and coordinating with the DLAE, and processing additional funding if applicable. The provision of any legal advice or services is
specifically excluded.

gt
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Professional Construction Management and Inspection Services for the
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Schedule Review: The APP C(M/RE will review the baseline construction
schedule including activity sequences and duration, schedule of
submittals, and schedule of delivery for products with long lead-times.
The Construction Management team will evaluate the baseline project
schedule for the following:

*  (onsistency with the contract schedule and phasing (completion
within the contract time)

*  Accurate start dates, completion dates, other dates detailed in
the contract

*  Anyimpacts of weather and change orders

»  Sufficient detail — including submittal process and procurement requirements

*  Sequence of construction and correct schedule logic

* |dentification of the critical path and project float i

PROJECT NO.: 10-16067

FIELD DENSITY TEST RESULTS
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The schedule will not be approved as the baseline until all discrepancies are resolved.

Schedule Control: During the progress of construction, the APP CM/RE will compare
the Contractor’s schedule updates to the baseline schedule and any approved time
extensions, note any shortcomings, and monitor and track corrections by the
Contractor to keep the project schedule on track. If necessary, APP will negotiate time
extensions due to change orders or other delays.

Progress Payment Processing: A cost control system, based on the approved
schedule of values, approved change orders, and the contract amount, shall be
developed and implemented to monitor progress costs.

APP will establish quantity measurement forms and methods for each bid item. The CM will coordinate with the inspector to
provide detailed quantity measurements for work as it is installed. Quantity measurements will include the specific location
placed, field measurement and quantity calculation in accordance with the specified measurement and payment provision for
each bid item, and any backup documentation such as certificate of compliance, materials delivery ticket, as appropriate for the
item measured. All quantities will be properly documented on inspector daily reports and tied to a quantity measurement
report that will be certified by the inspector, CM and City representative. The contractor’s representative will be required to
acknowledge daily quantities measured, to eliminate the need for post installation re-visiting of bid item quantities.

APP will review the payment applications submitted by the Contractor and determine whether the amount requested reflects
the progress of the Contractor's work. Appropriate adjustments to each payment application will be required by the Contractor.
When the payment application is acceptable and all backup documentation is verified (certified payrolls, lien releases, etc.),
APP will prepare and forward to the City a Progress Payment Report. This
report shall state the total contract price, payments to date, current
payment requested, retainage and actual amounts owed for the current
period. The APP team is experienced in evaluating complex pay
applications. APP will provide the City with the requisite documentation
needed to process reimbursement requests to Caltrans. APP will assistthe |||
City as needed to prepare and expedite reimbursement requests with =l .
Caltrans.

Cashflow Management (Preliminary Notices, Releases and Stop Notices): APP recognizes that the diligent monitoring
and tracking of preliminary notices, conditional and unconditional releases is an important component of public construction
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Professional Construction Management and Inspection Services for the
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management, enables the team to stay abreast of the construction contract cash flow and provides for excellent
documentation of prompt payment as required by federal funding.

The RE will maintain a detailed log of preliminary notices and require conditional and unconditional releases from the
contractor for all first tier subcontractors and any tier subcontractors that submit a preliminary notice.

Proactive monitoring of releases typically minimizes the incidences of stop notices. Should any stop notices be received, APP
will work proactively with the contractor to address release of the stop notice and withhold 150% of the stop notice amount
from progress and / or retention payments until the proper unconditional release is documented.

Labor Compliance: The APP team will work proactively and cooperatively with the Contractor to monitor and enforce the
City's and funding agencies’ requirements for labor compliance, as follows:

*  Prior the each contractor’s mobilization to the project site, APP’s labor compliance specialist will review the submitted
proposed labor categories to be utilized by prime contractors and subcontractors, and address any appropriate
adjustments for compliance with the State and/or Federal Prevailing Wage Determination for direct wages and
fringe benefits.

*  APP’sinspector will track daily manpower utilized by employer and labor classification.

»  APP’sinspector will conduct employee interviews in conformance with the Davis Bacon Act and/or other funding
agency requirements.

»  (ertified payrolls and fringe benefit statements will be received and logged for each contractor and subcontractor on
the project.

*  Certified payrolls will be reviewed to confirm proper wages and benefits are paid to each employee and classification.

o C(ertified payrolls will be compared to inspector daily reports to confirm each employee, number of hours and
appropriate classification observed on site was paid the proper amount.

*  Certified payrolls will be compared against employee interviews.

*  Any discrepancies identified will be documented and coordinated with the appropriate contractor or subcontractor
through the appropriate resolution via the appropriate restitution paid to the employee, supplemental or corrected
certified payroll submittal or supplemental daily report entries to correct mis-recorded entries.

DBE Compliance: The APP team will document that each contractor's DBE commitment is utilized appropriately, as follows:
Listed DBE firm's certificate information, subcontracted work items and amounts and DBE certificate expiration dates
will be logged at the outset of the project, and reviewed with the project team.
*  The APP inspector daily reports will indicate when DBE subcontractors are utilized.

The APP inspector will monitor that the Contractor does not self-perform, or utilize a substitute subcontractor for
committed DBE subcontractor work unless the proper subcontractor substitution process has been followed and
approved by the City.

*  Required periodic reports documenting DBE utilization and payment will be compared to Inspector daily reports and
certified payrolls to document actual and appropriate utilization.

EEO Compliance: For any assigned project that will be active during the month of July, APP will expedite timely processing of
the requisite EEO documents pursuant to the LAPM.

QA/QC: APP will implement the City’s established Quality Assurance Plan (QAP) as outlined in Section 16.14 of the LAPM for
Non-NHS projects. APP will coordinate QA/QC activities on a daily basis and review activities as they happen to make sure that
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QA/QC procedures are followed and deficiencies are resolved in a timely and efficient manner. Koury Engineering and Testing,
Inc. is proposed to perform Acceptance Testing (AT) for the project.

Testing and Observations: The APP (M and inspection team will coordinate laboratory, jobsite, and offsite/source
inspection and testing of construction materials and required observations per the QAP, LAPM, construction documents,
construction codes, and Jurisdictional Agencies. The CM and inspection team will monitor testing services, track
documentation, and record testing results in weekly construction progress meetings. When necessary, corrective measures will
be implemented and re-inspected to verify acceptable completion. Test and inspection reports will be monitored and filed in
accordance to Section 16.8 of the LAPM such that a materials certificate can be processed as part of the project completion
documentation. APP will coordinate both the AT services and Independent Assurance Sampling and Testing (IAST) services (by
others) as required to ensure adherence to the QAP.

Project Close-out: APP will expedite close-out of the project according to the plans and specifications, receipt of close out
submittals from the Contractor, and preparation of the required forms per Chapter 17 of the LAPM including the federal report
of expenditures, report of expenditures checklist, final inspection form, federal aid final invoice, final DBE utilization report,
materials certificate, statement of materials used by contractors, other supplemental forms, and/or backup documentation.

Pre-Final Inspection: The CM/RE will perform the final job walk and prepare the punchlist (deficiency list). APP will
coordinate and observe completion of required corrections. Should the Contractor lag on a portion of the completion of project
work, APP will estimate the value of the incomplete items and recommend specific retainage in accordance with the contract to
preserve the City’s interest.

Final Inspection: All corrections must be made before APP recommends processing of the “Notice of Completion”. Upon
completion of the punchlist and final sign off by all project stakeholders, APP will make a

recommendation to the City regarding the Contractor’s final progress payment request B =R
and prepare final progress payment report for submission to the City. - —

Delivery of As-Builts and cdlose-out documents: APP will periodically review the
Contractor’s as-built updates on the approved job plan set, identify missing items and .| T
require the Contractor to keep as-built records up to date throughout the project as ﬁ "
required by the specifications. APP will review the Contractor's submittal of “as- =
constructed” conditions and compare this submittal to APP’s own documentation.
Discrepancies will be discussed, resolved, and recorded. Completed “as-constructed”
plans will be submitted to the City.

APP will enforce the provisions of the specifications to require the Contractor to submit
well-coordinated operations and maintenance manuals, warranties and guarantees, and

any other items required by the contract documents such that a timely close-out of the
project is implemented. APP will perform closeout duties, including final organization of
project files, and submit to the City for final approval. APP will also assist with the filing
of the Notice of Completion and Release of Retention.

Post Construction Support: Upon the City’s request, APP can assist the City with
resolution of post construction issues such as user department inquiries and issues,
resolution of stop notices or notices from the labor commissioner, latent claims, federal
documentation requirements after the project completion, etc. on an additional time
and materials basis.

gt
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Strand Stairs Rehabilitation Project

Professional Construction Management and Inspection Services for the

Fee Proposal

TITLE Total Hours | Hourly Rate Ex::ee'lded
Pre-Construction Period (5 Working Days)
Resident Engineer 5.00 $ 155.00 $ 775.00
Assistant Resident Engineer / Inspector 20.00 $ 114.00| $ 2,280.00
Project Controls / Labor Compliance " 10.00 $ 85.00| $ 850.00
Documents Control 20.00 $ 75.00| $ 1,500.00
Construction Period (120 Working Days)
Resident Engineer 180.00 $ 155.00| $ 27,900.00
Assistant Resident Engineer / Inspector 960.00 $ 114.00| $ 109,440.00
Project Controls / Labor Compliance 240.00 $ 85.00| $ 20,400.00
Documents Control 60.00 $ 75.00| $ 4,500.00
Post Construction Period (5 Working Days)
Resident Engineer 10.00 $ 155.00| $ 1,550.00
Assistant Resident Engineer / Inspector 20.00 $ 114.00| $ 2,280.00
Project Controls / Labor Compliance 20.00 $ 85.00| $ 1,700.00
Documents Control 10.00 $ 75.00| $ 750.00
Total Estimated Fee $ 235,925.00
Delete Soils and Materials Testing (Allowance) 62,000.00
TOTAL without Soils and Materials Testing 173,925.00

*Materials & Testing Allowance: The materials testing allowance includes a 10% markup. The detailed estimate for
required testing is included below. The City’s QAP and detailed schedule was not available at the time this estimate was
prepared. The Estimate is based on the Caltrans Construction Manual and Quality Assurance Plan, and can be adjusted for
waiver of testing in lieu of certificates of compliance as applicable.

Inspector Prevailing Wage Rate: Billing Rate indicated above is based on wages to be paid to inspectors pursuant to
Prevailing Wage Determination No. SC-23-63-2-2015-1D.

Inspection Overtime: No Weekday or Saturday Overtime or Holiday or Sunday work is assumed or included. Should any
weekday or Saturday overtime inspection be required, it is charged at 1.4 times the rate shown. For Sundays and holidays
inspection billing rates 1.70 times the above rate, upon the City’s prior written approval therefore.

Minimum Inspection Call Out: A 4 hour minimum callout charge applies for inspection services.

Other Direct Costs: Ordinary identifiable non-salary costs that are directly attributable to the project such as reproduction
regular vehicular travel costs, overnight postage / couriers, etc., are included in the fee estimated fee above. Extraordinary
expenses, such as such as oversized and/or color reproduction costs, site facility hard phone line and/or internet service charges,
non-commuter project miles and/or other travel expenses to remote (over 50 miles one-way) fabrication yards / batch plants,
overnight postage / couriers, etc., are billed at actual cost plus 10 percent to cover overhead and administration. Travel charges
to a casting / fabrication yard or batch plant will include the hourly billing rate plus travel expenses as listed in the Caltrans
Travel Guide (State rates). Extraordinary charges will not be billed to the Client unless specifically requested and approved by
the Client in writing prior to incurring the expense.

Fees for expert witness services: Charged at $300.00 per hour with a 4-hour minimum per day.

gt
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Fees for subconsultant services: Subconsultant services are billed at the cost plus 10 percent to cover overhead and
administration.
Payment Terms: A late payment finance charge at a rate of 12 percent per annum will be applied to any unpaid balance
commencing 30 days after the date of original invoice. This rate schedule is effective through June, 2015. Should the Contract
duration be extended beyond June 30, 2015, rates may be subject to annual and/or periodic revisions as necessary to
accommodate inflationary trends, salary adjustments and the general costs of business, as mutually agreeable to the parties
and approved via Contract amendment prior to implementing higher rates.
NOTES / LIMITATIONS: At the time this proposal was prepared the contractor’s CPM schedule was not available. The
estimated fee is based on a number of working days stipulated by the City in there RFP and quantities and/or scales shown in
the project specifications. The estimate may be affected by:
*  Working time duration in excess of the duration indicated above;
Contractor and subcontractor’s efficiency and sequencing of events;
*  Unexpected subsurface conditions;
*  Unforeseen delays beyond APP’s control
EXCLUSIONS TO SCOPE AND FEE
The following items are specifically excluded:

* Legal advice

*  Design engineering

*  Temporary field office facilities, equipment, furniture, utilities and/or services

 Hazardous materials monitoring and/or testing

* Independent Assurance Sampling and Testing (IAST) Services

»  Specialized Software (other than MS Office Suite) & MS Project
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City of Manhattan Beach Strand Walls Repair: Proposal Prepared Using Project Plans 05/29/2015 /I(OURY
| ENGINEERING
\\& TES}'NG, INC.

Description Qty Unmit Rate Amount

Geotechnical Monitoring
Solls Technician - Construction Observation and Testing

Asphalt Paving Compaction Test 16 Hourly % Bs00 5 1,360.00
Base Materal Compaction Test 18 Haurly % B5.00 S 1,360.00
Curb & Gutter and Flatworks Subgrade Compaction Testing 72 Hourly % B5.00 3 6,120.00
Wall Backfilling 18 Hourly % 85.00 S 1,360.00
Grading (Fill & Scarification) T2 Hourly % 85.00 § 6,120.00
Nuclear Gauge 24 Daily % 3500 S 840.00
Mileage 725 Miles  § 075 § 543.75
LABORATORY SOILS TESTING
Geotechnical Laboratory Testing - Max Density, Sieve Analysis | etc. Estimate $ 650,00
PROJECT COORDIMNATION
Final Grading Report 1 Report 3 250000 3 2.500.00
Senior Engineer G Howrly % 130,00 § 780,00
Staff Engineer ] Hourly % 10000 S BO0.00
Project Manager - Field Supervisor 8 Hourly % 95.00 3 TE0.00
Admin 8 Hourly % 4500 § 360.00
TOTAL ESTIMATED GEOTECHNICAL MONITORING & TESTING FEES § 23,353.75
Materials Inspection
Concrate - Wall Repair and Patech Work {Includes Rabar Inspection) 72 Haurly % B400 & B,048.00
Concrete - Stairs and Flatwaorks {Includes Rebar Inspection) 128 Hourly & B4.00 & 10,752.00
Concrete - Misc, Aprons, Ramps & Epoxy Bolts/Anchor Systems, efc. 88 Hourly % 8400 S 7.392.00
TOTAL ESTIMATED INSPECTION FEES § 24,192.00
Laboratory Materials Testing
Congerete Cylinder Compression Tests 96 Sample § 2200 § 2,112.00
Non-Shrink Grout Compression Tests 15 Sample % 200 % 330,00
Man-Shrink Grout hMold 5 Sample % 2500 § 125.00
Rebar Bend & Tensile Tesis 28 Sample 3§ 4500 35 1,260.00
Pull Test Technician - Splay Wires & Epoxy Anchors, Etc, 16 Hourly § 110.00 § 1.760.00
TOTAL ESTIMATED LABORATORY FEES § §5,587.00

PROJECT COORDINATION

Final Material Compliance Report 1 Each $ S00.00 § 500.00

Senior Enginesr 6 Hourly % 130,00 § TEO0.00

Staff Engineer ¢ Hourly & 10000 $ E00.00

Project Manager - Fleld Supervisor 12 Haourly % 9500 S 1,140.00

Admin 12 Hourly % 4500 5 540.00

TOTAL PROJECT COORDINATION FEES $ 3,560.00

Task Summary and Total Estimated Fees

Geotechnical Inspection Fees $ 23,353.75

Inspection Fees & 24 182.00

Laboratory Testing Fees § 5,5687.00

Project Coordination $ 3,560.00
$ 56,692.75

ADDITIONAL SERVICES AVAILABLE AS NEEDED {NOT IN TOTAL)

Concrate - Batch Plant TBD Hourly % 84,00

Mix Design Review TBD  Mix § 15000

Concrete Coring Technician TBD Hourly & 110,00

Shotcrete Core Compression Tests TED Sample & 35.00
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