
DONE ON TARGET REVISED

1. At the July 18, 2013 

City Council closed 

session

City Manager Present to the City Council for action terms and conditions for 

employment of management and confidential employees in 

connection with labor negotiations.
X

Scheduled for Council approval at the October 15, 2013, 

City Council Meeting.

2. At the August 6, 2013 

City Council meeting

Finance Director (lead), City 

Manager and Public Works 

Director

Present to the City Council for action alternative funding for 

existing Street Lighting and Landscaping District, storm 

water utility, and streets and sidewalks.

X

Information was presented at the August 20, 2013, City 

Council meeting. Staff was directed to prepare an RFP for 

an engineer to perform a preliminary assessment of Storm 

Water Fees and Street Lighting and Landscaping 

assessments before determining if further action (polling, 

community outreach, etc.) will be taken. 

3. Beginning September 

17, 2013 and ongoing 

thereafter

Finance Director Publish department credit card expenditure detail as a part of 

the warrant register.
X

Information included on warrant register beginning on the 

August 6, 2013, City Council Agenda

4. January 1, 2014 Community Development 

Director with input from the 

Planning Commission

Recommend to the City Council for action an ordinance to 

encourage a vibrant and sustainable downtown environment 

that increases retail business and sales tax revenue to the City.
X

5. FUTURE OBJECTIVE 

July 1, 2014

Community Development 

Director

Develop and present to the City Council for action a vision for 

the sustainability and vitality for the commercial districts. X
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1. At the July 16, 2013 

City Council meeting

Community Development 

Director with input from the 

Planning Commission

Provide a status report on the Mansionization Ordinance 

with recommended changes, if needed, to the City Council for 

consideration.

X

Status report provided on July 16, 2013; open space requires 

more study; returning to City Council on September 17, 

2013 with ordinance.

2. At the July 16, 2013 

City Council meeting

Community Development 

Director

Present to City Council for consideration residential 

construction rules and potential improvements regarding 

notices to workers and neighbors.
X

Presentations made July 2, and August 6, 2013. Council 

added rules and referred to Building Appeals Board to 

review and recommend additional rules to mitigate 

impacts, scheduled for September 11, 2013

3. At the July 16, 2013 

City Council meeting

City Manager and City 

Attorney

Present a report with recommendations for City Council 

action on meeting management, including making meetings 

more efficient, agenda structure, adopting a meeting protocol, 

considering a City Council Handbook, and controlling 

disruptive comments and action.

X

An all-day City Council Meeting was held on August 13, 

2013, for Meeting Management and Open Government 

Initiatives. Council directed for staff to return to Council on 

October 1, 2013, for approval.

4. At the July 16, 2013 

City Council meeting

City Manager and City 

Attorney

Complete the discussion with the City Council with the 

Council taking action on open government, including early 

distribution of agendas, broader dissemination of notices, 

electronic notifications, improve transparency, explore 

additional platforms for broadcasting meetings, engaging the 

public, etc.

X

An all-day City Council Meeting was held on August 13, 

2013, for Meeting Management and Open Government 

Initiatives. Council directed for staff to return to Council on 

October 1, 2013, for approval.

5. At the October 15, 

2013 City Council 

meeting

Finance Director Present to the City Council options for reviewing and revising 

the City budget consideration and adoption process. X

6. At the November 19, 

2013 City Council 

meeting

City Manager Present to the City Council alternatives for defining and 

enhancing the strategic planning process, including public 

participation.

X

THREE-YEAR GOAL: INCREASE ORGANIZATIONAL EFFECTIVENESS AND EFFICIENCY
GOAL DATE STATUS
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1. At the August 20, 2013 

City Council meeting

City Manager and the Public 

Works Director

Present for City Council action a multi-faceted approach to 

address power outages by Southern California Edison. X

2. October 1, 2013 Public Works Director Assess the City's facilities, including costs to maintain and 

improve current facilities, and report results to the City 

Council.

X

3. FUTURE OBJECTIVE 

January 31, 2014

Community Development 

Director with input from the 

public and the City Council

Present to the City Council for action a proposed integration 

of the Bicycle Master Plan into the Mobility Plan, which is 

supported by the Strategic Plan. 
X

On August 20, 2013, Council removed round about study 

from Mobility Plan.

4. FUTURE OBJECTIVE 

January 15, 2015

Community Development 

Director

Update and present to City Council an update to the City's 

Downtown Parking Management Plan.
X

THREE-YEAR GOAL: MAINTAIN AND ENHANCE CITY FACILITIES, PROGRAMS AND INFRASTRUCTURE
GOAL DATE STATUS



CITY OF MANHATTAN BEACH

SIX-MONTH STRATEGIC OBJECTIVES

Updated: July 31, 2013

10 July 2013 through 1 January 2014

WHO WHAT COMMENTS

DONE ON TARGET REVISED

1. October 1, 2013 Management Team (City 

Manager - lead) and City 

Council

Inform all residents how to access information about the City 

through modern technology (website, e-notices, e-alerts, 

emails, social media) and increase dissemination of 

information to all residents and businesses about City 

meetings, City business events and activities.

X

2. January 1, 2014 City Manager and City 

Council

Identify and implement strategies to increase involvement of 

community organizations and business groups in City 

meetings.

X

3. January 1, 2014 Finance Director and City 

Manager

Create, distribute, analyze and distribute to the City Council 

and the community the results of a Community Satisfaction 

Survey.

X

City Council agenda for 9/3/2013 includes review and 

approval of the request for Proposal to select a firm to 

conduct the survey. An Ad Hoc Subcommittee was formed 

(Howorth/D'Errico) to guide the RFP creation and response 

review processes. Proposals are due October 4 with contract 

award tentatively scheduled for November 5th Council 

meeting. 

GOAL DATE STATUS

THREE-YEAR GOAL: ENCOURAGE ENGAGEMENT AND INCREASE PARTICIPATION OF RESIDENTS AND BUSINESSES
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1. At the August 20, 2013 

City Council meeting

City Attorney and Public 

Works Director

Present to the City Council for action an ordinance banning 

polystyrene food packaging. X

2. At a October 15, 2013 

City Council meeting

Public Works Director with 

input from a consultant

Inventory the City trees, identify funding and timeline 

needed for a Tree Master Plan and present to the City Council 

for direction.

X

3. At the September 3, 

2013 City Council 

meeting

City Attorney Provide a further report to the City Council regarding the 

removal of abandoned utility wires and satellite dishes. X

4. At the September 17, 

2013 City Council 

meeting

City Attorney and Public 

Works Director

Present to the City Council for action an ordinance regarding 

tobacco control outdoors.

5. FUTURE OBJECTIVE Community Development 

Director

Clarify with the City Council the tree requirements for walk 

streets including view obstruction and grandfathering issues. X On hold due to litigation.

THREE-YEAR GOAL: ENHANCE, PRESERVE AND PROTECT THE ENVIRONMENT AND HEALTH OF OUR BEACH COMMUNITY
GOAL DATE STATUS


