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Begg Pool (25 yards, ~80 years old)
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Begg Pool Hig
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Begg Pool Highlights (continued)
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Begg Pool Challenges

Full

Pre-Swim Team &

#40174 / Age At least 5 but less than 17
Q Begg Pool

B June 26, 2023 to August 16, 2023
O MonWed 6:00 PM - 6:50 PM

View fee details

Full

Junior Aquatics Camp - Session 3
(i)

#40052 / Age At least 8 but less than 11

Q Begg Pool

B July 31, 2023 to August 18, 2023
O MonTueWed,Thu,Fri 8:30 AM - 12:30 PM

DO NOT USE

OUT OF ORDER

Full

Adult Swim Lessons Session | @
New

#40151 / Age 18 and up

Q Begg Pool

1 June 19, 2023 to July 17, 2023
O Mon 7:00 PM - 7:45 PM

Full

Water Aerobics PM ©
#40278 / Age 16 and up
Q Begg Pool

® June 19, 2023 to August 17,2023
® Mon,Tue,Wed,Thu 2:00 PM - 2:50 PM
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Begg Pool Vicinity Map and Photos
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Recent Survey Findings

Randomized, statistically reliable survey results by True North Research

2022 Aquatics Survey 2021 Community Survey

Maijority of respondents indicated ~ 42.7% indicated reconstructing and

they were either very interested or  improving Begg Pool is a high or
somewhat interested in a new medium priority compared to other
aquatics center, including 74% of spending priorities, including street
households with youth and sewer repairs

81% of households favored
prioritizing a new 35-meter pool
and /3% favored a shallow
teaching/therapy pool
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Project Background

. Parks and Recreation Commission Work Plan 2021
2. Community Surveys in 2021 and 2022

3. City Council Direction at Joint Meeting with Parks
and Recreation Commission in January 2023

4. City Council Authorization for a Request for
Proposals for Begg Pool Preliminary Design
Services in February 2023

5. City Issued RFP in March 2023

6. City Council Consideration of a Resolution
Awarding a Preliminary Design Services Agreement

to HMC Group on August 1, 2023
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HMC

STRENGTHS
Aquatics Experts

Community Experts

DSA Veterans

Experience Building Consensus

Commitment to Sustainability

History of Cost-Effective/On-Schedule Projects
Thoughtful, Comprehensive Approach for Begg Project

Experienced, Collaborative, and Innovative Project Team
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"We strongly believe that a successful and winning
design solution is developed through team effort
alongside key project stakeholders to advance
solutions that capture the fundamental goals of the
community, while aligning with the project budget.
However, we are excited about opportunities we
already see when examining the site context, project
orogram, and expressed goals in the RFP’

- HMC
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Funding Considerations

Firm Name Discipline Tasks 1-5

HMC Architects | Architectural $124,165 *TOSkS ]_5 = Begg POOl Site With TWO
Snipes-Dye Civil $31,818 Distinct Design Options = S244 822
SWA, Inc. Landscape $29,120

DesignWest | MEP $15,980 "Task 6 (Optional/Adding MBUSD
Aquatic Design | Aquatic Design $18,915 YO rd as Alternate LOCOUOD)

Group ‘Site Analysis = $39,245

Solis Group gsgn;g:r:gt $15,124 :Design/Cost Estimates = S109 412
Marcene Taylor, | Cost Estimating $5,700 TOtOl ICOI" TOSk é - S]48657

Inc.

Dudek Environmental $4,000 TOtOl ICOF TOSkS ]‘é - S393479
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MBUSD Yard Vicinity Map

Vicinity Map

i MBUSD Yard
1517 Manhattan Beach Blvd

il
i =t
e
IS
] i -

ar

l CITY OF PRELIMINARY DESIGN SERVICES - COMMUNITY AQUATICS CENTER 12
s~ MANHATTAN BEACH AUGUST1, 2023

“Note: This PowerPoint presentation is intended solely as a visual aid to an oral staff presentation of an agenda report topic. In the event of any differences between the presentation and the agendareport. the information in the agendareport prevails.”



Timeline — Next Steps

AUG SEP OCT NOV DEC JAN FEB

23-24
. l l l l
SUBTASKS
SRS N IRE R /' Review Previous Studies and Research
/ On-site Project Site Analysis
| ! '/ Prepare Written Report
: | TASK 2: COMMUNITY ENGAGEMENT SUBTASKS o _ _
! : . ‘ / Preparation of Flndlnﬁs from Community Meeting #1
! | SUBTASKS
! ! / Needs Assessment Document Preparation
! ! . : / City Review and Approval of Task 3 Deliverables
: i ! : | | : SUBTASKS
i : | | | ! : / Prepare Design Concepts
| : | : | ! ! / City Review and Approval of Task
| | | | ! ! ! Deliverables
! ! ! ! | | ! L] TASKS: FINAL
. | : | | | ! / Development of Cost Estimate | 5= &=z 202
| | i i | | | / Intemnal QA/QC of Cost Estimate !
i i 5 5 i i . / Development of Final Deliverables A
NTP/ Community Meeting #1: Meeting #2: Meeting #1: Community  Meeting #2: Meeting: Review
Kick-Off Engagement Review Deliverables Review Design Engagement  Review Design Final Deliverables
Meeting Meeting #1 Sketches Meeting #2 Sketches
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Staff recommends that the City Council take the
following action:

I, Adopt Resolution 23-0099

- Awarding a contract to HMC Group for
S244.822 for the Professional Architectural and
Aquatic Preliminary Design Service tor Begg
Pool Facility
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