CITY COUNCIL WORK PLAN ITEMS BY DEPARTMENT

MANAGEMENT SERVICES
1. City Council Governance Policy & Manual
2. Homeless Court Diversion Program
3. Evaluation of Opportunities and Challenges for the City's
Involvement in the 2026 FIFA World Cup and 2028 Summer
Olympic Games

FINANCE
1. Revenue Enhancements
2. Parking Authority Study

PARKS & RECREATION
1. Public Art Program & New Art Initiatives
2. Assessment of Historical Artifacts and Structural Review of
Historical Beach Cottage
3. Explore Repurposing Pay N Play
. Explore Agquatics Facility
5. Library Commission Programs

1A

COMMUNITY DEVELOPMENT
1. Modernize Parking Standards
2. Long-Term Outdoor Dining and Business Uses on Public and
Private Property
3. Project Pulse
4. Exploration of Parking and Complete Street Opportunities
Adjacent to the Joslyn Community Center and Live Oak Park

PUBLIC WORKS
1. Downtown and North Manhattan Beach Beautification
2. Parking Meter & Kiosk Exploration
3. Community Education Regarding Recycling and its Relation to
Organic Waste



